
 
 
       
 

AGENDA 
FINANCE COMMITTEE MEETING 
Wednesday, August 6, 2025, at 10:00 am 

138 S. Brandon Road, Fallbrook, CA 92028 
1st floor Zoom Room 

*All meetings are hybrid unless otherwise noted 
 
In accordance with California Government Code Section 54953 teleconferencing will be used for this meeting. Members 
of the public will be able to participate by webinar by using the following link: 
https://us02web.zoom.us/j/87587101623?pwd=YrbplaCkpG5qmCSnswTZu5CNOeYSeA.1 
Meeting ID: 875 8710 1623 Passcode: 001654. Participants will need to download the Zoom app onto their mobile device.  
Members of the public will also be able to participate by telephone using the following dial in information: Dial 
#1.669.900.6833 Meeting ID: 875 8710 1623 Passcode: 001654 
 
Finance Committee Members- Treasurer/Chair Howard Salmon & Director Sally DeVito  

1. Call to Order/Roll Call  

 
2. Public Comments - Announcement 

Members of the public may address the Board regarding any item listed on the Agenda at the time the item is 
being considered.  Members of the public attending in-person need to fill-out a “Request to Speak” card and those 
attending by webinar need to raise their hand at this time and identify the Agenda item they would like to speak 
on.  The Board has a policy limiting any speaker to not more than five minutes. 

 
3. Review of Financial Statements for June 2025 

 
Report 1 – Balance Sheet of June 2025 
Report 2 – Profit & Loss Actual vs YTD Budget – June 2025 
Report 3 – Investment Compliance Report – June 2025 
Report 4 - Check Detail Report as of June 2025 
Report 5 – Credit Card Statements– June 2025  
Report 6 – Community Development Disbursement as of June 2025 
 

4. Discussion Items 

a. Reserve Policy for Administration, Operations and Special Projects 

b. Approve transfer of $300,000.00 from Banc of CA operating account to    

CalTRUST Liquidity Account 

c. Review of District Employee Health Benefits – CalPERS/SDRMA  

 

5. Board Member Comments and Future Agenda Item- 

Next Finance Committee Meeting Wednesday, September 3, 2025, at 10:00 am. 



      

 6. Adjournment- 
 
 
I certify that on August 1, 2025, I posted a copy of the foregoing agenda near the regular meeting place of the Board of 
Directors of Fallbrook Regional Health District, said time being at least 24 hours in advance of the meeting. The American 
with Disabilities Act provides that no qualified individual with a disability shall be excluded from participation in or denied 
the benefits of District business.  If you need assistance to participate in this meeting, please contact the Board Clerk at 
the District office 24 hours prior to the meeting on 760-731-9187.  
 
 
 
 
 

Raquel A Williams 
Executive Assistant/Board Clerk 



As of Jun 30, 2025 As of May 31, 2025 (PP) % Change
ASSETS

   Current Assets

      Bank Accounts

         Banc of California - Checking 1,229,820.06 1,344,336.17 -8.52%

         Five Star Bank Account 244,814.09 244,814.09 0.00%

         Petty Cash 0.00 0.00 

      Total Bank Accounts  $                   1,474,634.15  $                           1,589,150.26 -7.21%

      Other Current Assets

         Interest Receivable - LAIF 0.00 0.00 

         Loan Receivable - FRHD Foundation 24,575.05 24,670.00 -0.38%

         Prepaid Expenses 0.00 0.00 

         Prepaid Insurance 36,655.02 3,049.49 1102.00%

         Reimbursement Receivable - CDD (1,569.02) (1,569.02) 0.00%

         Tax Apportionment Receivable 24,369.81 12,587.24 93.61%

      Total Other Current Assets  $                        84,030.86  $                                38,737.71 116.92%

   Total Current Assets  $                   1,558,665.01  $                           1,627,887.97 -4.25%

   Fixed Assets

      Accumulated Depreciation - All Buildings (360,200.40) (353,874.40) -1.79%

      Accumulated Depreciation - Equipment (71,575.04) (74,343.66) 3.72%

      Construction in Progress 1,109,384.19 442,206.52 150.87%

      E. Mission Road 1,441,539.86 1,441,539.86 0.00%

         E. Mission Road - Improvements 473,926.05 1,144,818.64 -58.60%

         E. Mission Road - Land 360,629.00 360,629.00 0.00%

      Total E. Mission Road  $                   2,276,094.91  $                           2,946,987.50 -22.77%

      Equipment 85,471.17 85,471.17 0.00%

      S. Brandon Road 161,578.00 161,578.00 0.00%

         S. Brandon Road - Improvements 257,905.68 254,190.76 1.46%

         S. Brandon Road - Land 129,662.00 129,662.00 0.00%

      Total S. Brandon Road  $                      549,145.68  $                              545,430.76 0.68%

   Total Fixed Assets  $                   3,588,320.51  $                           3,591,877.89 -0.10%

   Other Assets

      California Class 1,446,825.72 1,441,676.23 0.36%

      CalTrust - Liquidity Fund 1,083,809.21 1,079,934.82 0.36%

      CalTrust - Medium Term Fund 5,167,438.62 5,129,120.48 0.75%

      LAIF 398,724.12 398,724.12 0.00%

      Note Receivable - East Alvarado Street 0.00 0.00 

   Total Other Assets  $                   8,096,797.67  $                           8,049,455.65 0.59%

TOTAL ASSETS  $                 13,243,783.19  $                         13,269,221.51 -0.19%

LIABILITIES AND EQUITY

Total

Fallbrook Regional Health District
Report #1 - Balance Sheet Comparison

As of June 30, 2025



As of Jun 30, 2025 As of May 31, 2025 (PP) % Change

Total

Fallbrook Regional Health District
Report #1 - Balance Sheet Comparison

As of June 30, 2025

   Liabilities

      Current Liabilities

         Accounts Payable

            Accounts Payable (A/P) 59,883.80 21,900.36 173.44%

         Total Accounts Payable  $                        59,883.80  $                                21,900.36 173.44%

         Credit Cards

            Five Star Bank - CC 5,273.63 4,232.63 24.59%

            Umpqua Bank - Credit Card 743.40 0.00 

         Total Credit Cards  $                          6,017.03  $                                  4,232.63 42.16%

         Other Current Liabilities

            Payroll - Tax Payable 10,015.52 9,908.90 1.08%

            Payroll - Vacation & Sick Payable 48,786.29 50,964.10 -4.27%

            Payroll - Wages Payable 24,442.88 23,948.99 2.06%

            Refundable Deposits - Rental Security 480.00 480.00 0.00%

            Simple IRA Plan - Payable 5,023.61 5,023.21 0.01%

         Total Other Current Liabilities  $                        88,748.30  $                                90,325.20 -1.75%

      Total Current Liabilities  $                      154,649.13  $                              116,458.19 32.79%

   Total Liabilities  $                      154,649.13  $                              116,458.19 32.79%

   Equity

      Community Development Disbursement 8,391,943.70 8,391,943.70 0.00%

      Opening balance equity 0.00 0.00 

      Retained Earnings 0.00 0.00 

      Unrestricted Operations Fund 2,871,722.00 2,871,722.00 0.00%

      Net Income 1,825,468.36 1,889,097.62 -3.37%

   Total Equity  $                 13,089,134.06  $                         13,152,763.32 -0.48%

TOTAL LIABILITIES AND EQUITY  $                 13,243,783.19  $                         13,269,221.51 -0.19%

Wednesday, Jul 23, 2025 10:59:40 AM GMT-7 - Accrual Basis



Actual Budget over Budget % of Budget
Income

   Property Tax Revenue 2,642,935.90 2,414,575.56 228,360.34 109.46%

   Rental Income 7,672.96 11,408.00 (3,735.04) 67.26%

   Wellness Center Income - Event/Space Rental 100.00 100.00 

Total Income  $          2,650,708.86  $    2,425,983.56  $             224,725.30 109.26%

Gross Profit  $          2,650,708.86  $    2,425,983.56  $             224,725.30 109.26%

Expenses

   Advertising & Promotions 5,019.63 2,550.00 2,469.63 196.85%

   Ask My Accountant 0.00 0.00 

   Auto Expenses 1,574.64 1,458.43 116.21 107.97%

   Community Health Contracts 0.00 

      Bonsall/Fallbrook Little League 5,000.00 5,000.00 0.00 100.00%

      Boys & Girls Club No County - Fitness Grant 5,000.00 5,000.00 0.00 100.00%

      Boys & Girls Club of North County 62,199.56 62,199.56 0.00 100.00%

      Boys Warriors Soccer Booster, Inc. 5,000.00 5,000.00 0.00 100.00%

      D'Vine Path 51,000.00 51,000.00 0.00 100.00%

      Fallbrook Band Boosters 5,000.00 5,000.00 0.00 100.00%

      Fallbrook Food Pantry 85,000.00 85,000.00 0.00 100.00%

      Fallbrook Senior Citizens 50,000.00 50,000.00 0.00 100.00%

      Foundation for Senior Care 99,450.00 99,450.00 0.00 100.00%

      NC Fire JPA (Ambulance) 200,000.00 200,000.00 0.00 100.00%

      Palomar Family Counseling 48,828.00 48,828.00 0.00 100.00%

      Reins Therapeutic Horsemanship Program 25,000.00 25,000.00 0.00 100.00%

      San Diego Children's Discovery Museum 20,000.00 20,000.00 0.00 100.00%

      Vista Community Clinic 40,000.00 40,000.00 0.00 100.00%

      Voices for Children 15,000.00 15,000.00 0.00 100.00%

   Total Community Health Contracts  $             716,477.56  $       716,477.56  $                           -   100.00%

   District Direct Care Services 0.00 

      District Sponsored Events 7,695.89 2,000.00 5,695.89 384.79%

      Health Services & Clinics 71,718.26 71,718.26 

   Total District Direct Care Services  $               79,414.15  $          2,000.00  $               77,414.15 3970.71%

   Dues & Subscriptions 19,619.62 27,585.89 (7,966.27) 71.12%

   Education & Conferences 34,177.66 20,901.31 13,276.35 163.52%

   Equipment Lease 9,861.11 9,960.00 (98.89) 99.01%

   General Election 35,000.00 (35,000.00) 0.00%

   General Insurance 16,010.16 18,372.00 (2,361.84) 87.14%

   IT Services 3,600.00 4,200.00 (600.00) 85.71%

   Legal & Accounting services 0.00 

      Accounting 42,000.00 42,000.00 0.00 100.00%

      Independent Audit 18,500.00 15,500.00 3,000.00 119.35%

      Legal 24,928.08 20,000.00 4,928.08 124.64%

   Total Legal & Accounting services  $               85,428.08  $        77,500.00  $                 7,928.08 110.23%

   Medical Records Expense 45,280.45 35,275.45 10,005.00 128.36%

Administrative

Fallbrook Regional Health District
Report #2 - Budget vs. Actuals: FY 24-25 - Administration

July 2024 - June 2025



   Meeting Expenses 3,436.48 1,719.98 1,716.50 199.80%

   Office Expenses 0.00 

      General Office Expenses 7,156.25 12,135.85 (4,979.60) 58.97%

      Maintenance & Repairs 43,412.71 44,250.00 (837.29) 98.11%

      Office Equipment & Fixtures 3,324.04 3,324.04 

      Office Supplies 4,416.10 3,975.00 441.10 111.10%

      Postage & Shipping 1,234.93 400.00 834.93 308.73%

      Software & Website 21,035.94 9,975.94 11,060.00 210.87%

   Total Office Expenses  $               80,579.97  $        70,736.79  $                 9,843.18 113.92%

   Other Tax and Licenses 272.58 272.58 

   Payroll Expenses 0.00 

      Board Stipends 21,828.50 45,000.00 (23,171.50) 48.51%

      Employee Benefits 41,920.75 87,420.00 (45,499.25) 47.95%

      Payroll Processing Fees 3,503.18 1,829.00 1,674.18 191.54%

      Payroll Taxes 41,168.13 37,224.82 3,943.31 110.59%

      Salaries 492,700.13 465,309.69 27,390.44 105.89%

      Simple IRA Match 13,033.44 13,959.30 (925.86) 93.37%

      Vacation & Sick Leave 6,575.20 6,575.20 

      Workers Compensation 1,245.96 2,772.00 (1,526.04) 44.95%

   Total Payroll Expenses  $             621,975.29  $       653,514.81  $              (31,539.52) 95.17%

   Property Management Fees 1,725.00 2,400.00 (675.00) 71.88%

   Utilities 0.00 

      Cell Phones 2,868.62 2,400.00 468.62 119.53%

      General Utilities 13,028.32 14,306.67 (1,278.35) 91.06%

      Internet/Telephone 8,122.48 6,180.00 1,942.48 131.43%

   Total Utilities  $               24,019.42  $        22,886.67  $                 1,132.75 104.95%

Total Expenses  $          1,748,471.80  $    1,702,538.89  $               45,932.91 102.70%

Net Operating Income  $             902,237.06  $       723,444.67  $             178,792.39 124.71%

Other Income

   Credit Card Rebate 401.63 401.63 

   Grants - Other Income 52,699.89 52,699.89 

   Interest/Dividend Income 351,301.45 142,977.64 208,323.81 245.70%

   Other Income 1,080.90 1,080.90 

   Unrealized Gain/Loss - LAIF 4,987.03 4,987.03 

   Unrealized Gain/Loss CalTrust - Medium Term 80,973.97 80,973.97 

Total Other Income  $             491,444.87  $       142,977.64  $             348,467.23 343.72%

Other Expenses

   Community Development Disbursements Expense (1,092,766.55) (1,092,766.55)

   Depreciation Expense 0.00 

      Depreciation Expense - Brandon Road 14,629.00 14,629.00 

   Total Depreciation Expense  $               14,629.00  $                     -    $               14,629.00 

Total Other Expenses  $         (1,078,137.55)  $                     -    $         (1,078,137.55)

Net Other Income  $          1,569,582.42  $       142,977.64  $          1,426,604.78 1097.78%

Net Income  $          2,471,819.48  $       866,422.31  $          1,605,397.17 285.29%

Thursday, Jul 24, 2025 08:24:56 PM GMT-7 - Accrual Basis



Actual Budget over Budget % of Budget
Income

   Program Fees 7,500.00 (7,500.00) 0.00%

   Rental Income 1,870.00 1,870.00 

   Wellness Center Income - Event/Space Rental 900.00 1,500.00 (600.00) 60.00%

Total Income  $            2,770.00  $            9,000.00  $           (6,230.00) 30.78%

Gross Profit  $            2,770.00  $            9,000.00  $           (6,230.00) 30.78%

Expenses

   Advertising & Promotions 7,949.56 10,000.00 (2,050.44) 79.50%

   Auto Expenses 881.92 780.00 101.92 113.07%

   District Direct Care Services 0.00 

      District Sponsored Events 1,742.61 7,500.00 (5,757.39) 23.23%

      Health Services & Clinics 89,955.12 179,639.96 (89,684.84) 50.08%

   Total District Direct Care Services  $          91,697.73  $        187,139.96  $         (95,442.23) 49.00%

   Dues & Subscriptions 873.53 1,540.00 (666.47) 56.72%

   Education & Conferences 18,284.39 34,100.00 (15,815.61) 53.62%

   Equipment Lease 9,629.16 9,564.00 65.16 100.68%

   General Insurance 16,010.13 18,000.00 (1,989.87) 88.95%

   IT Services 3,600.00 4,200.00 (600.00) 85.71%

   Legal & Accounting services 0.00 

      Legal 626.42 12,500.00 (11,873.58) 5.01%

   Total Legal & Accounting services  $               626.42  $          12,500.00  $         (11,873.58) 5.01%

   Meeting Expenses 538.18 600.00 (61.82) 89.70%

   Office Expenses 0.00 

      General Office Expenses 5,659.70 14,300.00 (8,640.30) 39.58%

      Maintenance & Repairs 33,294.13 66,000.00 (32,705.87) 50.45%

      Office Equipment & Fixtures 4,527.20 10,000.00 (5,472.80) 45.27%

      Office Supplies 6,260.04 6,000.00 260.04 104.33%

      Postage & Shipping 22.41 200.00 (177.59) 11.21%

      Software & Website 6,041.42 11,926.96 (5,885.54) 50.65%

   Total Office Expenses  $          55,804.90  $        108,426.96  $         (52,622.06) 51.47%

   Payroll Expenses 0.00 

      Employee Benefits 63,287.79 69,936.00 (6,648.21) 90.49%

      Payroll Processing Fees 864.36 1,476.00 (611.64) 58.56%

      Payroll Taxes 20,467.68 20,981.28 (513.60) 97.55%

      Salaries 267,433.62 262,265.74 5,167.88 101.97%

      Simple IRA Match 7,113.48 8,034.00 (920.52) 88.54%

      Vacation & Sick Leave 2,003.48 2,003.48 

      Workers Compensation 2,286.96 2,268.00 18.96 100.84%

Wellness Center

Fallbrook Regional Health District
Report #2 - Budget vs. Actuals FY 24-25 - Wellness Center

July 2024 - June 2025



   Total Payroll Expenses  $        363,457.37  $        364,961.02  $           (1,503.65) 99.59%

   Utilities 0.00 

      Cell Phones 2,293.62 1,800.00 493.62 127.42%

      General Utilities 21,514.19 19,150.69 2,363.50 112.34%

      Internet/Telephone 6,703.02 6,177.96 525.06 108.50%

   Total Utilities  $          30,510.83  $          27,128.65  $            3,382.18 112.47%

Total Expenses  $        599,864.12  $        778,940.59  $       (179,076.47) 77.01%

Net Operating Income  $       (597,094.12)  $       (769,940.59)  $        172,846.47 77.55%

Other Expenses

   Depreciation Expense 0.00 

      Depreciation Expense - Mission Road 49,257.00 49,257.00 

   Total Depreciation Expense  $          49,257.00  $                       -    $          49,257.00 

Total Other Expenses  $          49,257.00  $                       -    $          49,257.00 

Net Other Income  $         (49,257.00)  $                       -    $         (49,257.00)

Net Income  $       (646,351.12)  $       (769,940.59)  $        123,589.47 83.95%

Thursday, Jul 24, 2025 08:29:53 PM GMT-7 - Accrual Basis



138 S. Brandon Road, Fallbrook, CA 92028  P: 760.731.9187  F: 760.731.9131 ⬧ fallbrookhealth.org 

By directing resources to community nonprofits and engaging highly skilled 
staff, partners and passionate volunteers the Fallbrook Regional Health 

District endeavors to offer health and wellness services to our served 
communities of Bonsall, De Luz, Fallbrook and Rainbow. 

 
 

This report is provided in compliance with Section 53646 of the California Government Code and aligns 
with best practice recommendations outlined in the Local Agency Investment Guidelines (LAIG). 
 
LOCAL AGENCY INVESTMENT FUND (LAIF) 

Through the Pooled Money Investment Account (PMIA), the State Treasurer invests taxpayers’ money to 

manage the State’s cash flow and strengthen the financial security of local governmental entities. PMIA 

policy sets as primary investment objectives safety, liquidity and yield. 

As of June 30, 2025, the District’s balance was $398,724.12. This represents 4.92% of the District’s 

investment portfolio. The Average Monthly Effective Yield for the month of June, 2025 was 4.269%. In 

June 2025, the District reported $0.00 in quarterly earnings.   

As of June 30, 2025, the PMIA’s holdings include US Treasury Securities, Federal Agency Debentures 

and Discount Notes, along with CDs and Commercial Paper. 

CalTRUST 

The CalTRUST Board works closely with the investment manager, State Street Global Advisors, to 

ensure that public dollars are managed securely and efficiently and are in full compliance with California 

Law. The primary objective is to safeguard the preservation of principal. 

The District is invested in two CalTRUST Funds: Medium Term Fund and Liquidity Fund. As of June 

30, 2025, the District’s closing Net Asset Value was $6,251,247.83. This represents 77.21% of the 

District’s investment portfolio. 

In June, 2025, the District earned $21,384.74 in dividend income and reported $20,807.79 in unrealized 
gains. The One Year Yield on the Medium-Term Fund was 4.24% and the One Year Yield on the Liquidity 
Fund was 4.89%. 

As of June 30, 2025, CalTRUST’s holdings include US Treasury Securities, Investment Grade Corporates, 
Commercial Paper and CD’s. 

California CLASS 

The California Cooperative Liquid Assets Securities System (California CLASS) is a pooled investment 

option that invests in high-quality, short-to-medium-term securities that prioritize principal preservation. 

The California CLASS management has appointed Public Trust Advisors, LLC to serve as the Investment 

Advisor and Administrator. As of June 30, 2025, the District’s balance was $1,446,825.72. This represents 

17.87% of the District’s investment portfolio. In June, 2025, the District reported $5,149.49 in earnings. 

The 30-day average yield was 4.3433%. 

As of June 30, 2025, California CLASS’s holdings include US Treasury Securities, Federal Agency 

Securities, and CD’s. 

The investments of the District are in compliance with the District’s 2024-2025 Investment Policy. The 

balances in the District’s investment accounts give the District the ability to meet its expenditure 

requirements for the next twelve (12) months. 

 
 



Fallbrook Regional Health District
Report #4 - Check Detail

June 2025

  Thursday, July 24, 2025 08:32 PM GMT-07:00   1/4

DATE TRANSACTION TYPE NUM NAME AMOUNT

Banc of California - Checking

06/01/2025 Check 15020 U.S. Department of Education (437.50)

437.50 

06/01/2025 Check 15005 Department of Education - MOHELA (437.50)

437.50 

06/03/2025 Bill Payment (Check) 14991 Iron Mountain (3,139.27)

(3,139.27)

06/03/2025 Bill Payment (Check) 14996 Rotary Club of Fallbrook (182.00)

(182.00)

06/03/2025 Bill Payment (Check) 14998 T-Mobile (79.66)

(79.66)

06/03/2025 Bill Payment (Check) 14993 Leslie Salmon (750.00)

(750.00)

06/03/2025 Bill Payment (Check) 14992 Juana Diaz (200.00)

(200.00)

06/03/2025 Bill Payment (Check) 14995 Portero Services (2,000.00)

(2,000.00)

06/03/2025 Bill Payment (Check) 14988 Amazon Capital Services (178.38)

(178.38)

06/03/2025 Bill Payment (Check) 14997 Springston Design LLC (600.00)

(600.00)

06/03/2025 Bill Payment (Check) 14989 Fowler Pest Control, Inc. (91.00)

(91.00)

06/03/2025 Bill Payment (Check) 14990 Impact Marketing & Design, Inc. (578.06)

(578.06)

06/03/2025 Bill Payment (Check) 14994 Palomar Family Counseling Service Inc. (9,360.00)

(9,360.00)

06/04/2025 Expense ADP, LLC (23,948.99)

(23,948.99)

06/05/2025 Expense ADP, LLC (9,908.90)

(9,908.90)



Fallbrook Regional Health District
Report #4 - Check Detail

June 2025

  Thursday, July 24, 2025 08:32 PM GMT-07:00   2/4

DATE TRANSACTION TYPE NUM NAME AMOUNT

06/06/2025 Expense American Funds Investment (6,945.97)

(6,945.97)

06/06/2025 Expense Fallbrook Waste & Recycling - E. Mission (305.36)

305.36 

06/06/2025 Expense Fallbrook Waste & Recycling - S. Brandon (99.00)

99.00 

06/10/2025 Expense SDG&E - 5971 - E. Mission (867.03)

867.03 

06/10/2025 Expense SDG&E - 6994 - Brandon (628.85)

628.85 

06/10/2025 Expense FPUD - 7721-000 (52.48)

52.48 

06/10/2025 Expense FPUD - 7720-001 (205.16)

205.16 

06/10/2025 Expense FPUD - 7720-002 - E. Mission Rd. (52.48)

52.48 

06/10/2025 Expense FPUD - 7720-003 - E. Mission Rd. (309.12)

309.12 

06/11/2025 Bill Payment (Check) 14999 24 Hour Elevator Inc. (260.78)

(260.78)

06/11/2025 Bill Payment (Check) 15002 Colantuono, Highsmith & Whatley, PC (5,500.00)

(5,500.00)

06/11/2025 Bill Payment (Check) 15001 America's Janitorial Service (1,175.00)

(1,175.00)

06/11/2025 Bill Payment (Check) 15012 Juana Diaz (400.00)

(400.00)

06/11/2025 Bill Payment (Check) 15007 Federal Express (31.49)

(31.49)

06/11/2025 Bill Payment (Check) 15000 Amazon Capital Services (157.72)

(157.72)



Fallbrook Regional Health District
Report #4 - Check Detail

June 2025

  Thursday, July 24, 2025 08:32 PM GMT-07:00   3/4

DATE TRANSACTION TYPE NUM NAME AMOUNT

06/11/2025 Bill Payment (Check) 15011 Jessalyn Lopez (24.50)

(24.50)

06/11/2025 Bill Payment (Check) 15003 Culligan of Escondido (66.44)

(66.44)

06/11/2025 Bill Payment (Check) 15013 Knight Security & Fire Systems (44.00)

(44.00)

06/11/2025 Bill Payment (Check) 15008 Fowler Pest Control, Inc. (161.00)

(161.00)

06/11/2025 Bill Payment (Check) 15014 Rotary Club of Fallbrook Village (35.00)

(35.00)

06/11/2025 Bill Payment (Check) 15019 Susan Woodward (1,500.00)

(1,500.00)

06/11/2025 Bill Payment (Check) 15015 Safe and Sound Security (75.87)

(75.87)

06/11/2025 Bill Payment (Check) 15010 Jasmine Thomas (24.15)

(24.15)

06/11/2025 Bill Payment (Check) 15016 SDRMA (843.65)

(843.65)

06/11/2025 Bill Payment (Check) 15006 Fallbrook Chamber of Commerce (115.00)

(115.00)

06/11/2025 Bill Payment (Check) 15017 Spectrum - Mission (538.75)

(538.75)

06/11/2025 Bill Payment (Check) 15018 Spectrum Business-Brandon (326.25)

(326.25)

06/11/2025 Bill Payment (Check) 15009 Impact Marketing & Design, Inc. (836.46)

(836.46)

06/11/2025 Check 15021 Five Star Bank - CC (4,046.97)

(4,046.97)

06/13/2025 Expense ADP, LLC (211.52)

126.91 



Fallbrook Regional Health District
Report #4 - Check Detail

June 2025

  Thursday, July 24, 2025 08:32 PM GMT-07:00   4/4

DATE TRANSACTION TYPE NUM NAME AMOUNT

84.61 

06/15/2025 Check 15022 Skinny Gene Project (4,200.00)

4,200.00 

06/17/2025 Bill Payment (Check) 15024 Juana Diaz (400.00)

(400.00)

06/17/2025 Bill Payment (Check) 15025 Amazon Capital Services (75.09)

(75.09)

06/17/2025 Bill Payment (Check) 15026 Culligan of San Diego (36.95)

(36.95)

06/18/2025 Expense ADP, LLC (9,282.17)

(9,282.17)

06/18/2025 Expense ADP, LLC (21,938.21)

(21,938.21)

06/24/2025 Bill Payment (Check) 15029 LDC Always Green Landscape (2,130.00)

(2,130.00)

06/24/2025 Bill Payment (Check) 15028 Juana Diaz (400.00)

(400.00)

06/24/2025 Bill Payment (Check) 15027 Amazon Capital Services (35.94)

(35.94)

06/25/2025 Expense Konica Minolta (1,592.55)

796.28 

796.27 

06/27/2025 Expense ADP, LLC (171.52)

85.76 

85.76 



ACCOUNTS PAYABLE Account Number:  XXXX XXXX XXXX 0944

 

6433 HZJ 002 7 31 250630 0 PAGE 1 of 3 1 0 1482 0310 PC25

ACCOUNT SUMMARY PAYMENT INFORMATION

TRANSACTIONS

Payment Information

Credit Limit $15,000.00
Credit Available $8,105.00
Statement Closing Date June 30, 2025
Days in Billing Cycle 30
Previous Balance $4,046.97
- Payments & Credits $4,054.13
+ Purchases & Other Charges $5,280.79
+ Cash Advances $0.00
+ Finance Charges $0.00
= New Balance $5,273.63
Questions? Call Cardmember Services 1-855-401-4743
Or Write: PO Box 332509

Murfreesboro, TN 37133-2509
Or visit: MyApexCard.com

New Balance $5,273.63

Notice: SEE REVERSE SIDE FOR MORE IMPORTANT INFORMATION

Tran
Date

Post
Date

Reference Number Transaction Description Amount

06/17 06/17 85593255800XV8Z66 PAYMENT - THANK YOU 4,046.97-

05/30 06/01 55546504TAEY1GX8Z SMARTSIGN BROOKLYN  NY 24.00

06/03 06/03 12302024S00LY6E60 ADOBE SAN JOSE  CA 149.93

06/11 06/11 15270215200BXFTFD MSFT * E0700WQ5OY MSBILL.INFO  WA 5.07

06/11 06/11 15270215200PSYJM6 MSFT * E0700WQDUO MSBILL.INFO  WA 14.00

06/12 06/12 751304853S66M99PR MANOR DRY CLEANERS INC FALLBROOK  CA 48.00

06/23 06/23 15270215E010W5ZH2 MICROSOFT*STORE MSBILL.INFO  WA 99.00

06/16 06/16 552635258AXYHLB0T CHILI'S RANCHO CORDOVA RANCHO CORDOV CA 24.11

06/16 06/16 5543687584NJMKMYD SAN KIOSK GGT1W TEMP 1 SAN DIEGO  CA 20.01

06/17 06/17 5543286585YY79H1G FACEBK *FHJ9QR4J42 FB.ME/ADS  CA 113.00

06/17 06/17 5543286595ZBHW6X9 TST*ZOCALO - FOLSOM FOLSOM  CA 28.85

06/17 06/17 5543286595ZDZJWTA SOUTHWES 5262357125600   800-435-9792 TX 77.00

THOMAS/JASMINE LATRESE

Transactions continued on next page

Make Check
Payable to:

Please detach bottom portion and submit with payment using enclosed envelope

Account Number:           XXXX XXXX XXXX 0944

 
Minimum Payment Due $5,273.63
Past Due Amount $0.00

Amount Enclosed:  

Minimum Payment Due $5,273.63
Payment Due Date July 25, 2025

TOTAL  XXXXXXXXXXXX 0944     $4,046.97-

    JUDITH OSWALD TOTAL  XXXXXXXXXXXX 2307       $340.00

    JASMINE THOMAS TOTAL  XXXXXXXXXXXX 8726       $863.64

Payment Due Date July 25, 2025
New Balance $5,273.63

$
 ACCOUNTS PAYABLE
 FALLBROOK REGIONAL HD
 138 S BRANDON RD
 FALLBROOK  CA  92028-2205   Cardmember Services

 PO BOX 306005
 Nashville TN 37230-6005   

DAADTDTFTTTTTFTTADDDDATADDDDFTDTDTDFFFFTADDFTDFDDDFAFADFTATDTDADA

DAATDFAFFTDADTFATDDTFDFTAFAADTTFDTTFDFDTDTAFFTFDDFADATFAFADTFATTD

553312031005094400527363005273633

Cardmember Services
PO BOX 332509
Murfreesboro TN 37133

5533120310050944   

REPORT 5

Raquel Williams
Underline



ACCOUNTS PAYABLE Account Number:  XXXX XXXX XXXX 0944

TRANSACTIONS  (continued)

INTEREST CHARGE CALCULATION

Tran
Date

Post
Date

Reference Number Transaction Description Amount

06/18/25 1 SACRAMENTO           SAN DIEGO

06/17 06/17 5543286595ZD09FMH STARBUCKS MARRIOTT RANCHO CORDOV CA 6.14

06/17 06/17 823050958EHN8LK9P LYFT   *3 RIDES 06-16 SAN FRANCISCO CA 83.44

06/18 06/18 55432865A5ZGXBTAX SQ *FAMOUS FAMIGLIA SA SACRAMENTO  CA 14.64

06/18 06/18 55432865A5ZRXFTW0 MARRIOTT SACRAMENTO RA RANCHO CORDOV CA 350.30

CHECK-IN  06/16/25    FOLIO #198950

06/18 06/18 22303795A034VGBZD 82518 - ALADDIN AIRPOR SAN DIEGO  CA 69.00

06/23 06/23 05140475F2X47WAMF MAJOR MARKET FALLBROOK  CA 77.15

06/12 06/12 554173454TBT1HD8G AMERICAN 00173121861544 SEATTLE  WA 79.18

MASONRUNNELLS/R

08/27/25 1 MONTEREY PHOENIX

08/27/25 2 PHOENIX SAN DIEGO

06/12 06/12 554213554J83336EW CALIFORNIA SPECIAL DIS SACRAMENTO  CA 890.00

06/12 06/12 5543286545XS3A2FL UNITED   01624952031020 UNITED.COM  TX 229.19

MASONRUNNELLS/RACHELANN

08/24/25 1 SAN DIEGO LOS ANGELES

08/24/25 2 LOS ANGELES          MONTEREY

06/13 06/13 5543286545XLPMWXR EXPEDIA 73137790947271 EXPEDIA.COM  WA 2.40

06/22 06/22 82711165EEHM9K5TA VOICEOFSANDIEGO.ORG SAN DIEGO  CA 10.53

06/24 06/24 87021305FEHMS7APA ACHD* CA SACRAMENTO  CA 700.00

06/26 06/26 82305095JEHMLEBKL SD CHAPTER OF CSDA CHULA VISTA  CA 150.00

06/27 06/27 75418235J6RFZ1KS7 EIG*CONSTANTCONTACT.C WALTHAM  MA 131.00

06/28 06/28 55310205L6VWDD8FE MKT LAS LAS VEGAS  NV 23.06

06/29 06/29 05436845MEHV2BH8D TRAVEL TRADERS #3160 OLYMPIC VALLE CA 13.57

06/03 06/03 82305094VEHM7B89A AMAZON RETA* N68C76MZ1 SEATTLE  WA 25.00

06/06 06/06 85544024ZWGNGZVLF DONUT PANTRY FALLBROOK  CA 28.70

06/06 06/06 05140474Y2X47Y8TP MAJOR MARKET FALLBROOK  CA 11.48

06/11 06/11 02305375300KJMAVG USPS PO 0525920028 FALLBROOK  CA 9.96

06/13 06/13 02305375500KXH9HN USPS PO 0525920028 FALLBROOK  CA 11.26

06/20 06/20 05140475Q2X47XLH2 MAJOR MARKET FALLBROOK  CA 32.82

06/20 06/20 55488725Q1X05LG09 JERSEY MIKES 20191 FALLBROOK  CA 179.00

06/23 06/23 05587455E00000LLY RBT JERSEY MIKES 20191 EASYSAVING CREDIT 7.16-

06/27 06/27 87021305JEHN3NG78 ACHD* CA SACRAMENTO  CA 1,550.00

Your  is the annual interest rate on your account

Type of Balance
Expiration Date

Balance Subject to
Interest Rate

Days in Billing
Cycle

Purchases 23.99% (v) - $0.00 30 $0.00

Cash Advances 21.00% (f) - $0.00 30 $0.00

(v) = variable (f) = fixed

    RACHEL
MASON-RUNNELLS

TOTAL  XXXXXXXXXXXX 6849     $2,228.93

    RAQUEL WILLIAMS TOTAL  XXXXXXXXXXXX 2761        $86.40

    THERESA
GERACITANO

TOTAL  XXXXXXXXXXXX 9242     $1,754.66

Annual Percentage Rate (APR)

ANNUAL PERCENTAGE
RATE (APR) Interest Charge



 Account Inquiries

BL ACCT 00002840-20000001
FALLBROOK REG HEALTH DIST

Account Number: #### #### #### 7117
Page  1  of  3

UMPQUA BANK
PO BOX 35142 - LB1181
SEATTLE WA 98124-5142

Go to www.umpquabank.com

PLEASE DETACH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELOPE - ALLOW UP TO 7 DAYS FOR RECEIPT

UMPQUA BANK COMMERCIAL CARD OPS
PO BOX 35142 - LB1181
SEATTLE  WA  98124-5142

06/30/25 07/25/25  

 - * 

43
78

3

Write us at PO BOX 35142 - LB1181, SEATTLE, WA
98124-5142

MAKE CHECK PAYABLE TO:

 Payment Summary

NEW BALANCE $743.40

MINIMUM PAYMENT $743.40

PAYMENT DUE DATE 07/25/2025

BL ACCT 00002840-20000001
FALLBROOK REG HEALTH DIST
138 SOUTH BRANDON ROAD
FALLBROOK CA 92028

AMOUNT OF PAYMENT ENCLOSED

.$
Payment Due Date

$743.40$743.40

Closing Date Total Minimum
Payment Due

New Balance

Call us at: (866) 777-9013  
Lost or Stolen Card: (866) 839-3485

Credit Summary

Total Credit Line $12,000.00

Available Credit Line $11,256.60

Available Cash $0.00

Amount Over Credit Line $0.00

Amount Past Due $0.00

Disputed Amount $0.00

Check box to indicate
name/address change
on back of this coupon

#### #### #### 7117#### #### #### 7117
Account Number

BL ACCT 00002840-20000001
FALLBROOK REG HEALTH DIST

Account Number: ####-####-####-7117
Page  1  of  3

Account Summary

Billing Cycle 06/30/2025

Days In Billing Cycle 31

Previous Balance $0.00

Purchases + $743.40

Cash + $0.00

Balance Transfers + $0.00

Special + $0.00

Credits - $0.00

Payments - $0.00

Other Charges + $0.00

Finance Charges + $0.00

NEW BALANCE $743.40

09 0004 7117 0000 0000 00000000 00000000 0

([
Ü
N
)

 Cardholder Account Summary

JUDITH OSWALD
#### #### #### 7000

Payments & Other
Credits
$0.00

Purchases & Other
Charges
$743.40

Cash Advances

$0.00

Total Activity

$743.40

 Cardholder Account Detail
Trans Date Post Date Plan Name Reference Number Description Amount

06/16 06/16 PPLN01 24000775167100008865499 CSEBOOK PBC CASEBOOK.NET NY $743.40

NOTE: Grace period to avoid a finance charge on purchases, pay 
entire new balance by payment due date.  Finance charge accrues on 
cash advances until paid and will be billed on your next statement.

REPORT 5

Raquel Williams
Underline



45885 - 43783  

BL ACCT 00002840-20000001
FALLBROOK REG HEALTH DIST
Account Number: #### #### #### 7117
Page  3  of  3

BL ACCT 00002840-20000001
FALLBROOK REG HEALTH DIST
Account Number: #### #### #### 7117
Page  3  of  3

  Finance Charge Summary / Plan Level Information
Plan

Name
Plan

Description
FCM1 Average

Daily Balance
Periodic
Rate *

Corresponding
APR

Finance
Charges

Effective APR
Fees **

Effective
APR

Ending
Balance

Purchases
PPLN01

001
PURCHASE E $0.00 0.06024%(D) 21.9900% $0.00 $0.00 0.0000% $743.40

Cash
CPLN01

001
 CASH A $0.00 0.06572%(D) 23.9900% $0.00 $0.00 0.0000% $0.00

* Periodic Rate (M)=Monthly (D)=Daily Days In Billing Cycle:  31
** includes cash advance and foreign currency fees APR = Annual Percentage Rate

1 FCM = Finance Charge Method

(V) = Variable Rate  If you have a variable rate account the periodic rate and Annual Percentage Rate (APR) may vary.



Date Num Name Memo/Description Split Amount
Administration

10/07/2024 Quote #2201 Vivify Painting S. Brandon Road:S. Brandon Road - Improvements 15,000.00 

12/15/2024 121684 Nasland Engineering S. Brandon Road:S. Brandon Road - Improvements 4,835.00 

01/07/2025 Cust 06243-AD13821333 First American Title Company S. Brandon Road:S. Brandon Road - Improvements 1,000.00 

Total for Administration  $                  20,835.00 

Wellness Center

07/08/2024 726 Arch 5 Design CDD - SF Studios as-built measure E. Mission Road:E. Mission Road - Improvements 1,800.00 

07/11/2024 County of San Diego Planning Services CDD E. Mission Road:E. Mission Road - Improvements 2,672.71 

07/11/2024 County of San Diego Planning Services CDD E. Mission Road:E. Mission Road - Improvements 2,667.48 

07/30/2024 SitelogIQ E. Mission Road:E. Mission Road - Improvements 49,000.00 

July  $                  56,140.19 

08/26/2024 754 Arch 5 Design E. Mission Road:E. Mission Road - Improvements 2,500.00 

08/29/2024 7116 KARN Engineering & Surveying E. Mission Road:E. Mission Road - Improvements 400.00 

August  $                    2,900.00 

09/01/2024 1755 Kuhlman Scott Architecture E. Mission Road:E. Mission Road - Improvements 6,032.52 

09/23/2024 EST268 JK Drywall and Construction Staff Restroom - CDD E. Mission Road:E. Mission Road - Improvements 8,750.00 

09/24/2024 SitelogIQ E. Mission Road:E. Mission Road - Improvements 164,138.62 

09/30/2024 09302024-2 Five Star Bank - CC E. Mission Road:E. Mission Road - Improvements 1,946.88 

September  $                180,868.02 

10/25/2024 792 Arch 5 Design E. Mission Road:E. Mission Road - Improvements 2,700.00 

10/31/2024 340764908 Dodge Construction Network CDD - CHWC Bldg B Construction Notice E. Mission Road:E. Mission Road - Improvements 625.00 

October  $                    3,325.00 

11/01/2024 1781 Kuhlman Scott Architecture E. Mission Road:E. Mission Road - Improvements 2,593.79 

November  $                    2,593.79 

12/30/2024 PUBCAL SitelogIQ -Split- 61,607.07 

December  $                  61,607.07 

01/01/2025 1805 Kuhlman Scott Architecture E. Mission Road:E. Mission Road - Improvements 3,084.42 

01/13/2025 63208 Christian Wheeler Engineering E. Mission Road:E. Mission Road - Improvements 1,305.00 

January  $                    4,389.42 

02/15/2025 PUBCAL 005320 SitelogIQ E. Mission Road:E. Mission Road - Improvements 423,826.17 

02/25/2025 2252025 Rachel Mason -Split- 172.40 

February  $                423,998.57 

March 0.00 

Fallbrook Regional Health District
Report #6 - Community Development Disbursements

July 2024 - June 2025



Date Num Name Memo/Description Split Amount

Fallbrook Regional Health District
Report #6 - Community Development Disbursements

July 2024 - June 2025

04/14/2025 2501 Blue Miles Construction CDD - Sign-in tables for WC rooms Office Expenses:Office Equipment & Fixtures 2,100.00 

April  $                    2,100.00 

May 0.00 

June 0.00 

Total for Wellness Center  $                737,922.06 

Grand Total  $           758,757.06 

Wednesday, Jul 23, 2025 01:17:09 PM GMT-7



FALLBROOK REGIONAL HEALTH DISTRICT 
Policy #:  FIN-04 Page 1 of 2 

Title: RESERVE POLICY 

Policies and Procedures Manual 
Board Approval Date: 07/10/2024 

GENERAL PROVISIONS 
The District shall maintain reserve funds from existing unrestricted funds as designated by the 
District’s Reserve Policy. This policy establishes the procedure and level of reserve funding to 
achieve the following specific goals: 

a) Fund replacement and major repairs for the District’s physical assets.
b) Fund regular replacement of computer hardware and software.
c) Fund designated conservation projects/programs or other special uses not otherwise

funded by grants or requiring additional monetary support;
d) Fund capital improvements; and
e) Maintain minimal operational sustainability in periods of economic uncertainty.

The District shall account for reserves as required by Governmental Accounting Standards Board 
Statement No. 54, which distinguishes reserves as among these classes: non-spendable, 
restricted, committed, assigned and unassigned. The reserves stated by this policy, unless 
otherwise required by law, contract, or District policy shall be deemed “assigned” reserves. 

Policy:  Use of District Reserves is limited to available “Unrestricted” Funds (not obligated by 
law, contract or agreement), including donations, interest earned, fees for service or other non-
grant earnings. All special use funds will be designated by formal action of the Board of Directors. 

a) Capital Improvement & Maintenance Reserve: Capital Improvements Reserve will
accumulate from existing unrestricted funds at a rate of $5,000 annually. Designated
Capital Improvement Funds may be used to cover major facility improvements
(construction, installation of new doors or windows, replacing doors and windows, roof
replacement, HVAC replacement, alarm system installation, parking lot and outside
lighting improvements, etc.). The maximum amount of Capital Improvement Reserves will
be $250,000. When the annual accumulation would increase the Reserve beyond
$250,000, only the amount required to reach the maximum will be reserved.

b) Administrative Operations Reserve: Operations Reserves will accumulate from existing
unrestricted funds at a rate of that preserves an amount of 12 months operating expenses.

Using Reserve Funds: 
a) Designated Project/Special Use Reserve: Projects, programs or special uses will be

identified by the CEO and/or the Board of Directors and approved by the Board. Uses
must further the mission of the District and will be evaluated for designation according to
value to the District and the people it serves.
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b) Capital Improvements Reserve: Capital Improvements Reserves shall be limited to 
costs related to making changes to improve capital assets, increase their useful life, or 
add to the value of these assets.  

c) Operational Reserves shall be accrued to ensure at least 12 months of minimal facility 
and administrative functions. Reserve funds shall be utilized to support: 

1. Administrative operational functions, including minimal staffing levels and 
administrative/office expenses; 

2. facility operations;  
3. facility repairs (distinguished from Capital Improvements and may include painting, 

caulking of seams, roof repairs, HVAC repairs, patching of walls, etc.). 
 

Monitoring Reserve Levels: The CEO, in collaboration with the District Accountant, shall 
perform a reserve status analysis annually, to be provided to the Board of Directors’ annual 
deliberation/approval of Budget and Reserve Funds.  
Additional information may be provided to the Board of Directors upon the occurrence of the 
following events: 

a) When a major change in conditions threatens the reserve levels established by this 
policy or calls into question the effectiveness of this policy; 

b) Upon CEO and/or Board request. 
 
A copy of the current investment policy shall be available at the District office and posted 
on the District website. 



Fallbrook Regional Health District 
 

Financial Reserve Policy 

Purpose 
This policy establishes the framework for maintaining adequate financial reserves to ensure the Fallbrook 
Regional Health District (FRHD) can sustain operations, fulfill its mission, and respond effectively to 
unforeseen events. Reserves promote long-term fiscal health, community trust, and continued support of 
local health initiatives. 

1. Operating Reserve 
Purpose: To support uninterrupted operations, including administrative functions, program management, 
and grantmaking. 
 
• Target: Maintain reserves equal to 3–4 months (25%–33%) of annual operating expenditures. 
• Use: To cover temporary cash flow issues, unexpected revenue delays, or short-term operational needs. 
• Replenishment: Develop a plan to restore the reserve within 2 fiscal years if it falls below the target. 

2. Emergency / Contingency Reserve 
Purpose: To address unexpected emergencies or public health crises (e.g., natural disasters, infrastructure 
failure, or pandemics). 
 
• Target: Equal to 10% of the total annual budget (including program and capital funding). 
• Use: Authorized by the Board of Directors during declared emergencies or critical community health 
needs. 
• Replenishment: A restoration plan will be developed within 90 days of use, with the goal to replenish 
within 3–5 years. 

3. Capital Reserve 
Purpose: To support capital improvements or the repair and replacement of FRHD facilities (e.g., Wellness 
Center, community health infrastructure). 
 
• Target: Based on the District’s Capital Improvement Plan (CIP) or facilities management forecast. 
• Use: For approved capital projects, maintenance, or facility upgrades. 
• Replenishment: Funded annually based on CIP priorities and facility assessments. 

4. Program Reserve 
Purpose: To sustain the District’s grant programs and community partnerships during economic 
fluctuations. 
 
• Target: Equal to one grant cycle (approximately 6–12 months) of typical funding levels. 
• Use: To maintain continuity in public health programs and services. 
• Replenishment: Restored through future-year appropriations and adjustments to grantmaking levels if 
needed. 

5. Policy Review and Governance 
• The reserve policy will be reviewed annually by the Board of Directors during the budget process. 
• Any use of reserves outside of budgeted allocations requires Board approval. 
• Adjustments to reserve targets or structure must be adopted by the Board via resolution. 



Fallbrook Regional Health District 
Reserve Policy 
 

1 
 

General Provisions 

The Reserve Policy contained herein represents the Board's commitment to financial prudence and 
careful stewardship of the community assets. The District shall account for reserves as required by 
Governmental Accounting Standards Board Statement No. 54, which distinguishes reserves as among 
these classes: non-spendable, restricted, committed, assigned and unassigned. The reserves stated by 
this policy, unless otherwise required by law, contract, or District policy shall be deemed “assigned” 
reserves. This policy shall cover the District’s General Fund. The General Fund reserves include an 
Administrative Reserve, Operating Reserve, and a Special Projects Reserve.  These Funds are 
designated by the District’s Board to carry out specific purposes, ensuring prudent management of 
the District’s financial resources, and are used by District staff as parameters within which the Board 
expects staff to operate. 

This Policy has three primary goals: 

• To provide adequate funding to meet the District's short and long-term plans and 
commitments; 

• To minimize adverse budgetary impacts from anticipated and unanticipated expenditures, 
thus mitigating future uncertainty; and, 

• To preserve the financial stability of the District against present and future uncertainties in 
an ever-changing environment. 

The reserve policy and balances will be reviewed annually. 

Administrative Reserve 

Purpose: To ensure cash resources are available to fund administrative activities and to 
provide funding in case of short or long-term emergencies or unforeseen 
circumstances. 
 

Target Balance: 
 

Twelve (12) months of the current fiscal year's budgeted Administrative 
expenditures, excluding the Community Health Contracts and grant funds for 
North County Fire Protection District shall be maintained in this reserve.  

 
Methodology: Twelve-month period is based on providing the District with the ability to 

access sufficient cash resources to meet its day-to-day administrative functions, 
such as executive management, human resources, finance, accounting, 
regulatory and safety compliance, and facilities maintenance, and to provide 
funding for emergency administrative expenditures during an emergency or 
disaster situation. 
 

Use of Funds: 
 

These funds will be used to pay for expenditures according to the current 
fiscal year's Administrative budget, and for any unexpected expenditures or 
emergencies as required. 
 

Contributions: General Fund revenues in excess of expenditures in amounts sufficient to 
maintain the twelve-month target balance will provide for this reserve. 
 

 

 

 



Fallbrook Regional Health District 
Reserve Policy 
 

2 
 

Operating Reserve 

Purpose: To ensure cash resources are available to fund operational activities and to 
provide funding to continue carrying out the District’s mission of maintain and 
improving the physical and behavioral health of the community in case of 
short or long-term emergencies or unforeseen circumstances. 

 
Target Balance: 
 

Twelve (12) months of the current fiscal year's budgeted Community Health 
and Wellness Center expenditures shall be maintained in this reserve. 

 
Methodology: Twelve-month period is based on providing the District with the ability to 

access sufficient cash resources to meet its day-to-day cash disbursements and 
obligations (carrying out the District’s mission), and to provide funding for 
emergency operating expenditures during an emergency or disaster situation. 
 

Use of Funds: 
 

These funds will be used to pay for expenditures according to the current 
fiscal year's Community Health and Wellness Center budget, and for any 
unexpected expenditures or emergencies as required. 
 

Contributions: General Fund revenues in excess of expenditures in amounts sufficient to 
maintain the twelve-month target balance will provide for this reserve.  
 

 

Special Projects Reserve 

Purpose: To ensure cash resources are available to fund planned major projects that 
extend the District’s capacity to execute its mission, such as health and 
wellness center projects, clinical service agreements, and facility 
developments.  
 

Target Balance: 
 

Vendor agreements for programming and engineer’s or reasonable estimate 
of development, construction or acquisition costs. 

 
Methodology: Board objectives, strategic planning, in-depth studies, and cost/benefits 

analysis to identify and cost feasible projects consistent with the District’s 
mission. 
 

Use of Funds: 
 

These funds would be used to finance special projects that extend the 
District’s capacity to execute its mission. 
 

Contributions: General Fund revenues in excess of expenditures in amounts sufficient to 
maintain the maximum reserve level. 
 

 



FY25.26 3 mos Total reserve for A/O
Admin 1,651,472.48$      183,496.94$          248,352.68$    
Oper 778,268.88$         64,855.74$            
SP 1,140,000.00$      (Bldg B $250,000; Ramps $140,000; Bldg A $750,000)

Total 3,569,741.36$      1,388,352.68$      

or if using a Percetage format
min - 17% of revenue = 493,997.64$          
max - 25% of revenue = 726,467.11$          

Purpose-Driven Reserves: 
Operating reserves for cash flow stability
Emergency reserves for natural disasters or unexpected expenses
Capital reserves for infrastructure replacement or repair
Contingency reserves for economic downturns or revenue shortfalls

What is the District's ability to tolerate risk, and or to what degree do we have flexibility in 
managing our costs and liabilities?

Administrative Reserve: Twelve (12) months of the current fiscal year's budgeted Administrative 
expenditures, excluding the Community Health Contracts and grants to North County Fire 
Protection District shall be maintained in this reserve. 
Operating Reserve: Twelve (12) months of the current fiscal year's budgeted Community Health 
and Wellness Center expenditures shall be maintained in this reserve.
Special Projects Reserve: Vendor agreements for programming and engineer’s or reasonable 
estimate of development, construction or acquisition costs.

Percent of Revenue: An alternate format is to use a percentage of either the revenue 
(recommended) or the expenses with a fiscal year.

However, because our Adminsitrative and Operating budgets are dependent, only one reserve 
designation - Operating, would be identified for those categories. The Special Projects reserve 
could still be calculated using known or estimated values based on contracts for those services.



Fallbrook Regional Health District
Profit and Loss

July 2024 - June 2025

Accrual Basis  Wednesday, July 30, 2025 01:50 PM GMT-07:00   1/3

TOTAL

Income

Property Tax Revenue 2,642,935.90

Rental Income 9,542.96

Wellness Center Income - Event/Space Rental 1,000.00

Total Income $2,653,478.86

GROSS PROFIT $2,653,478.86

Expenses

Advertising & Promotions 12,969.19

Ask My Accountant 0.00

Auto Expenses 2,456.56

Community Health Contracts

Bonsall/Fallbrook Little League 5,000.00

Boys & Girls Club No County - Fitness Grant 5,000.00

Boys & Girls Club of North County 62,199.56

Boys Warriors Soccer Booster, Inc. 5,000.00

D'Vine Path 51,000.00

Fallbrook Band Boosters 5,000.00

Fallbrook Food Pantry 85,000.00

Fallbrook Senior Citizens 50,000.00

Foundation for Senior Care 99,450.00

NC Fire JPA (Ambulance) 200,000.00

Palomar Family Counseling 48,828.00

Reins Therapeutic Horsemanship Program 25,000.00

San Diego Children's Discovery Museum 20,000.00

Vista Community Clinic 40,000.00

Voices for Children 15,000.00

Total Community Health Contracts 716,477.56

District Direct Care Services

District Sponsored Events 9,438.50

Health Services & Clinics 161,673.38

Total District Direct Care Services 171,111.88

Dues & Subscriptions 20,493.15

Education & Conferences 52,462.05

Equipment Lease 19,490.27

General Insurance 32,020.29

IT Services 7,200.00

Legal & Accounting services

Accounting 42,000.00

Independent Audit 18,500.00

Legal 25,554.50

Total Legal & Accounting services 86,054.50



Fallbrook Regional Health District
Profit and Loss

July 2024 - June 2025

Accrual Basis  Wednesday, July 30, 2025 01:50 PM GMT-07:00   2/3

TOTAL

Medical Records Expense 45,280.45

Meeting Expenses 3,974.66

Office Expenses

General Office Expenses 12,815.95

Maintenance & Repairs 76,706.84

Office Equipment & Fixtures 7,851.24

Office Supplies 10,676.14

Postage & Shipping 1,257.34

Software & Website 27,077.36

Total Office Expenses 136,384.87

Other Tax and Licenses 272.58

Payroll Expenses

Board Stipends 21,828.50

Employee Benefits 105,208.54

Payroll Processing Fees 4,367.54

Payroll Taxes 61,635.81

Salaries 760,133.75

Simple IRA Match 20,146.92

Vacation & Sick Leave 8,578.68

Workers Compensation 3,532.92

Total Payroll Expenses 985,432.66

Property Management Fees 1,725.00

Utilities

Cell Phones 5,162.24

General Utilities 34,542.51

Internet/Telephone 14,825.50

Total Utilities 54,530.25

Total Expenses $2,348,335.92

NET OPERATING INCOME $305,142.94

Other Income

Credit Card Rebate 401.63

Grants - Other Income 52,699.89

Interest/Dividend Income 351,301.45

Other Income 1,080.90

Unrealized Gain/Loss - LAIF 4,987.03

Unrealized Gain/Loss CalTrust - Medium Term 80,973.97

Total Other Income $491,444.87

Other Expenses

Community Development Disbursements Expense -1,092,766.55



Fallbrook Regional Health District
Profit and Loss

July 2024 - June 2025
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TOTAL

Depreciation Expense

Depreciation Expense - Brandon Road 14,629.00

Depreciation Expense - Mission Road 49,257.00

Total Depreciation Expense 63,886.00

Total Other Expenses $ -1,028,880.55

NET OTHER INCOME $1,520,325.42

NET INCOME $1,825,468.36



FRHD CalPERS Contract 
Fallbrook Regional Health District (FRHD) entered into a contract with CalPERS in 2000. 
The agreement commits the District to cover 100% of health insurance premiums across 
all coverage levels — employee only, employee + 1 dependent, and family. 

This contract is governed by the Public Employees’ Medical and Hospital Care Act 
(PEMHCA) and includes a vesting schedule for retiree benefits. 

• PEMHCA requires the District to offer health coverage to eligible retirees. 

• The contract includes a 20-year vesting schedule — any employee who works for the 
District for 20 years qualifies for 100% premium coverage in retirement. 

Key Challenges 

1. Retiree Coverage Obligation 
FRHD cannot reduce or eliminate retiree health coverage, even if we lower premium 
contributions for active employees. Any contract changes must comply with 
PEMHCA, meaning we are legally required to continue offering coverage to eligible 
retirees. 

2. Incomplete Tier Offering 
FRHD is required to offer all coverage tiers (employee only, employee + 1, and 
family), but has not consistently done so, placing the District out of full compliance 
with its CalPERS contract. 

 

 

 

 

 

 

 

 



CalPERS 2025 Regional Health Premiums (Actives and 
Annuitants) 
Effective Date:  January 1, 2025 
Region 2* 
Fresno, Imperial, Inyo, Kern, Kings, Madera, Orange, San Diego, San Luis 
Obispo, Santa Barbara, Tulare, Ventura 
Basic Monthly Premiums (B) 
Plan Employee                                   

Employee+1 
                                                       

Family 
Anthem Blue Cross Select HMO $919.00 $1,838.00 $2,389.40 
Anthem Blue Cross Traditional 
HMO 

$1,110.97 $2,221.94 $2,888.52 

Blue Shield Access+ HMO $948.53 $1,897.06 $2,466.18 
Blue Shield Access+ EPO $948.53 $1,897.06 $2,466.18 
Blue Shield Trio HMO $909.10 $1,818.20 $2,363.66 
Kaiser Permanente $944.34 $1,888.68 $2,455.28 
PERS Gold $864.75 $1,729.50 $2,248.35 
PERS Platinum $1,258.76 $2,517.52 $3,272.78 
Sharp Performance Plus $868.45 $1,736.90 $2,257.97 
UnitedHealthcare SignatureValue 
Alliance 

$890.66 $1,781.32 $2,315.72 

UnitedHealthcare SignatureValue 
Harmony 

$819.64 $1,639.28 $2,131.06 

 

 

CalPERS 2025 Regional Health Premiums (Actives and 
Annuitants) 
Effective Date: January 1, 2025 
Region 3  
Los Angeles, Riverside, San Bernardino  
Basic Monthly Premiums (B)  

Plan 
Employee Employee +1 Family  

Anthem Blue Cross Select HMO $916.88 $1,833.76 $2,383.89  
Anthem Blue Cross Traditional 
HMO 

$1,065.46 $2,130.92 $2,770.20 
 

Blue Shield Access+ HMO $828.48 $1,656.96 $2,154.05  
Blue Shield Trio HMO $738.11 $1,476.22 $1,919.09  
Kaiser Permanente $926.52 $1,853.04 $2,408.95  
PERS Gold $868.15 $1,736.30 $2,257.19  
PERS Platinum $1,263.73 $2,527.46 $3,285.70  
UnitedHealthcare SignatureValue 
Alliance 

$866.40 $1,732.80 $2,252.64  

UnitedHealthcare SignatureValue 
Harmony 

$756.28 $1,512.56 $1,966.33  



 

  

2025 RATES    
AREA IV - 

Southern CA: 
Other Counties 
Fresno,* Imperial, Inyo, 
Kern, Kings, Madera, 
Riverside, Orange, San 
Diego, San Luis Obispo, 
Santa Barbara, Tulare 
*Fresno County: For 
Kaiser Active and Early 
Retiree rates please refer 
to Area VI rates per 
Kaiser Guidelines. 

PLAN Employee Employee + 1 Family 

Gold PPO $1,189.65 $2,370.03 $3,075.58 

Platinum PPO $1,308.10 $2,602.81 $3,385.61 

Silver PPO $855.93 $1,707.74 $2,214.50 

Bronze PPO $783.83 $1,565.60 $2,029.10 

EPO $1,324.58 $2,637.83 $3,426.81 

HDHP 10 $1,044.42 $2,082.66 $2,703.75 

HDHP 20 $859.02 $1,715.98 $2,233.04 

Access+ HMO 15 $1,283.38 $2,566.76 $3,328.96 

Access+ HMO 20 $1,195.83 $2,382.39 $3,098.24 

Kaiser HMO 15 $1,079.44 $2,129.01 $2,759.37 

Kaiser HMO 20 $1,032.06 $2,033.22 $2,636.80 

 

 

SDRMA Area IV (Southern CA Other Counties) premiums are 20-23% higher than 
CalPERS 

• Employee only: $183-$204/month higher (+20-23%) 

• Employee + 1: $363-$407/month higher (+20-23%) 

• Family: $471-$528/month higher (+20-23%) 
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