
Wednesday, April 14, 2021

2020-2021 COMMUNITYHEALTH CONTRACT 
(CHC) GRANT IMPACT REPORT

Organization Name San Diego County Medical Society Foundation, dba
Champions for Health

Program Name Community Wellness - Immunizations

Person submitting the impact report Adama Dyoniziak

Ages: List the percentages of your program participants’ ages who received services during 
this reporting time frame. 

Percentage served

Children (infants to 12) 0.53

Young Adults (13-18) 7.69

Adults (18-60) 58.16

Seniors (60+) 33.61

Unknown

Gender: List the percentages of your program participants’ gender identi�cation who received 
services during this reporting time frame. 

Percentage served

Female 60

Male 40

Non-binary

Unknown

Income: List the percentages of your program participants’ income limit category of those who 
received services during this reporting timeframe (2019 HUD – AMI Incomelimits:4person 
family).

Percentage served

Extremely Low-Income (ceiling of $32,100) 80

Very Low (50%0 Income (ceiling of $53,500) 20

Low (80%) Income (ceiling of $85,600)

Higher than listed limits
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Percentage served

Unknown

How many District residents directly 
bene�ted (participant/client)from this 
program: 

1343

Approximately how many residents 
received an indirectly bene�t (# of 
those bene�ting from the participant 
receiving the service) from this 
program:

30534

GOALS & OBJECTIVES
Goal 1 & Objectives: From your application, please provide your measurable outcomes for each 
of your stated objectives. 
By June 30, 2021 Champions for Health will provide a �u vaccine to at minimum 250 residents of the 
Fallbrook Regional Health District. 
During Q3, CFH vaccinated 3 individuals for the Flu, on 1/13 for a total 329 FRHD residents vaccinated 
for the Flu. Attention at the County of San Diego (our vaccine partner) shifted to COVID as availability 
of the vaccine allowed.  Seven COVID vaccination events occurred in FRHD during Q3 in Fallbrook, 
DeLuz and Rainbow, and 1,343 doses have been administered for COVID-19: 650 �rst time doses, 174 
second time doses, and  236 Janssen doses, for a total of 886 residents.  There are 596 pending 
Moderna 2nd doses, and 586 farmworkers at 10 nursery sites interested in the vaccine and pending 
scheduling. 
 
Objective 1 
Con�rm existing FRHD partner sites to implement FY 20-21 �u vaccine.  
-More than 10 sites have been identi�ed to implement Flu and COVID vaccine. 
 
Objective 2 
Respond to new requests for �u clinics from potential FRHD partners.  
-CFH has partnered with school sites, senior care facilities and other congregate spaces, and farm and 
nursery sites to implement the COVID 19 vaccine. 
 
Objective 3 
Identify low-access and low immunization locations to outreach to such as nurseries, trailer parks, and 
faith-based locations.  
-CFH has partnered with school sites, senior care facilities and other congregate spaces, and farm and 
nursery sites to implement the COVID 19 vaccine. 

Goal 2 & Objectives: From your application, please provide your measurable outcomes for each 
of your stated objectives. 
By June 30, 2021, Champions for Health will serve 50 youth ages 7-17 through the Vaccine for Children 
program.

78 youth have been served in FRHD, although not through the VFC program - which was postponed this 
year due to COVID-19 restrictions.  In Q2 5 youth were served, but we are awaiting additional data for 
the end of March to be processed - we will be reporting updated numbers and anticipate serving more 
youth in Q4.

Objective 1 
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Confirm existing FRHD VFC partner sites to implement FY-20-21flu vaccine.
-Additional COVID 19 events have been held in school and community settings. As the vaccine 
becomes more available to youth, we will report on additional sites.

Objective 2
Respond to new requests for VFC clinics from potential FRHD school sites.
-Events have been implemented at 4 school sites.

Objective 3
Implement VFC clinics at FRHD school sites.
-Events have been implemented at 4 school sites.

PARTICIPANT SUCCESS STORY 
Participant Success Story: 
One of our success stories this quarter was working with community group VOCES de Fallbrook, Vista 
Community Clinic, and others who supported De Luz resident Maricela to create a linkage to 
neighboring agricultural workers at Farm ACW in De Luz to vaccinate 142 farmworkers and their family 
members for their �rst dose of Moderna.   
 
Fallbrook Regional Health District's investment in vaccinations has allowed us to focus on a rural area 
that would not have otherwise received similar attention without its support, and highlight these needs 
to the County.  While Fallbrook's zip code falls within the State of California's Health Equity zip codes, 
it is not part of Live Well San Diego's Health Equity catchment - something CFH will be able to change 
and impact due to the data collected and needs shown through our collaboration.   
 
Some anecdotes from agricultural workers at Farm ACW, also included in the following YouTube we 
will attempt to upload for your convenience: https://www.youtube.com/watch?v=jL_pV0XOfIo. 
 
"Thank God I felt lighter, I feel more sure of myself, that I can protect my community - in reality it's very 
important we all get the vaccine to protect each others, our families, and ourselves. Vaccinations are 
Life." -Maricela, organizer, De Luz resident 
 
"It went well - I came to get the vaccine - the �rst of two doses. Everything came out well,  I also invite 
everyone to not have fear and to get their vaccine for their families, and everyone." - Joel, Agricultural 
Worker 
 
"I came to get the vaccine - it was really fast and I feel very well. I would encourage everybody to get 
this vaccine because it's needed." - Angel, Agricultural Worker 
 
"We're here getting the vaccine because this disease is very current and urgent and we have to be 
prepared, this could be helpful and may avoid hospitalizations. I'm going to bring my family so they can 
get it too. It's recommended to get it - it's everyone's personal decision, but one I hope we all take to 
get this vaccine" - Ruben, Agricultural Worker 
 
"I work here and we came for the �rst. It didn't take long - 15 minutes to check for symptoms and 
everything is great" - Jose, Agricultural Worker 
 
"Thank you for coming to give the vaccine, and everyone come get the vaccine, get it, don't be afraid - 
it's medicine, and if we all cooperate, science advances." - Samuel, Agricultural Worker 
 
"It went well. I feel happy, because this is a great step we are taking for all humanity, we will have the 
liberty to be able to get out more, and still use our masks all the time - which is the most important 
thing." - Victor, Agricultural Worker 
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Participant Success Story: 

ACKNOWLEDGEMENT
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Please describe how the Fallbrook Regional Health District’s investment in this program was 
acknowledged during this reporting timeframe. 
This quarter, FRHD has been acknowledged in Social Media posts including Facebook and Instagram.

Acknowledgment example: please 
upload an example of one method in 
which the District was acknowledged.

BUDGET
Please upload a copy of the program 
budget you submitted with the 
application, with an additional column 
demonstrating the current utilization 
of grant funds.

pdf
2020_2021_FRHD_CHC_Program_Budget_Fo…

Please explain any signi�cant differences in budget or services during this quarter. What if any 
changes were made to address programming challenges. 
The signi�cant differences in services this quarter were a shift to COVID vaccine from �u - this shift 
was discussed with Executive Director Rachel Mason, as countywide efforts shifted alongside vaccine 
availability. We have achieved our goals for �u, and look forward to impacting COVID vaccine 
availability in FRHD alongside other partners.

Please sign your form:
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https://www.jotform.com/uploads/Rachel_Mason_rmason/210967376934165/4942521440818508522/2020_2021_FRHD_CHC_Program_Budget_Form_Community%20Wellness-Q3.pdf

