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FRHD — Community Needs Assessment

Organization Overview:

Fallbrook Regional Health District (FRHD) is a public independent California Special Healthcare
District. The District is governed by a five-member, elected board of directors who oversee the
District’s use of ad valorem property taxes to provide community health and wellness services. The
majority of the District’s services are provided at the Community Health and Wellness Center
campus located at 1636 East Mission Road in Fallbrook, CA. The District’s focus is on providing
services that promote healthy behaviors and support prevention of disease.

FRHD is requesting proposals for a Community Needs Assessment (CNA). This assessment will be
used to guide planning and program service provision to the 42,000 residents within the District’s
sphere of influence - Bonsall, De Luz, Fallbrook and Rainbow.

Purpose of Community Needs Assessment

The District aligns its strategic planning with the Social Determinants of Health (SDoH) - the non-
medical factors that influence health. These are the conditions in which people are born, grow,
work, live, and age, and the wider set of forces and systems shaping the conditions of daily life.

The District is currently using data provided through a Community CNA (CNA) that was completed
in 2020. We are seeking to update our CNA to reflect current San Diego County data, as well as the
specific status of SDoH in the District’s sphere of influence.

It is expected that the final document will include data gathered using quantitative and qualitative
research processes. The final document will include an executive summary, an explanation of
methodology, analysis of data, and recommendations for services or program interventions based on
the findings from the CAN.

District Support:

The selected proposer will have access to the District’s 2020 CNA and subsequent planning efforts.
They will also have access to District staff for support in organizing focus groups and interviews.
District staff will assist in distribution of surveys, translation services for focus groups, interviews
and survey creation.

Scope of Work

1. Quantitative Profile: The selected provider will use U.S. Census Bureau and other recognized and
reliable sources for general demographic information to create a profile of the community within
the service area and the county. The selected provider will reference, when relevant, other CNAs
conducted adjacent to the service area (San Diego County, Temecula — Riverside County, and
North County cities of Escondido, Vista and Oceanside) information. At a minimum, the
assessment will include an analysis of SDoH in relation to age, gender, and ethnicity.

2. Qualitative Profile: The selected provider will facilitate a variety of stakeholder focus groups. The
number and nature of the stakeholder groups will be determined in consultation with the FRHD.
It is anticipated that the groups will represent community-based organizations, faith-based
organizations, business entities, military families, youth older adults. and K-12 schools. The
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sphere of influence includes a significant number of Spanish speaking residents who will
participate in focus groups to reflect a significant and specific demographic of our community.

In addition to focus groups, the qualitative component of data gathering could include surveys, as
agreed on by the proposer and FRHD.

Note: The selected proposer will affirm using the commonly acknowledged professional standards
of qualitative and quantitative research as the foundation for the approach to gathering, analyzing
and reporting data collection.

Analysis: The selected proposer will collect and analyze both qualitative and quantitative data using
the SDoH as the framework to organize and discuss the data. In addition to an overall analysis of the
data for all communities in the District’s sphere of influence, the analysis will be organized to reflect
gender, ethnicity, age, gender and any other significant demographic revealed by the data.

Findings: The written analysis is to be presented in a format that distills the analysis of data into
observations and recommendations for strategic planning purposes. Linkage between the
observations and recommendations to data is required._The final document should include an
organized, easily retrievable archive of all data gathering instruments and data collected.

The 2026 CNA Document

The final document must include an Executive Summary or other abbreviated document that can be
distributed electronically. A PowerPoint presentation will be presented at a Board of Directors meeting
and will be used by FRHD for community events. The District is looking for a final document that can
be disseminated to the public and stakeholders. It must be in a format that can be distributed
electronically or in print.

Proposal Format and Content:

Introduction/ Organizational Capacity Limit 2 pages
Provide a brief history of experience with similar research projects.

Personnel Limit 2 pages with resumes as an attachment
Please provide a brief description of the qualifications and experience of those who will be working
on this project. Provide their resume as an attachment.

Work Plan Limit 5 pages

Provide a narrative description of how you will meet the requirements outlined in the scope of
the project. The work plan must describe how you will plan for San Diego County level
statistics to be captured and analyzed separately from the regional analysis. Please include what
platform you will use for the survey and how you will conduct key stakeholder interviews
including low-income participants and/or focus groups or any combination.

Organizational Standards Limit 3 pages
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Please summarize how you intend to meet all the requirements for this project.

o How would you structure focus group processes to create an environment conducive to
open communication on the SDoH needs of specific stakeholder groups?
o How do you structure one-on-one interviews?
o Data Analysis Questions
= Based on the qualitative and quantitative date, how will you analyze the data to
identify the highest priority gaps in community resources relative to community
needs?
o Review of currently available assets and resources in the FRHD service area of San
Diego County that address the identified gaps.
o Based on the SDoH gap analysis, how will you go about identifying what services
and/or resources should be considered for implementation in order to reduce the

gaps?

o References Limit 1 page with attachments

Please provide at least three professional references who can discuss your specific qualifications for
this project.

e Budget Limit two pages

Provide a budget summary and justification. This can be a separate document in Excel
spreadsheet or a pdf document. We do not require a detailed budget, but enough information to
demonstrate you understand the requirements for the project and have planned for
implementation costs needed to successfully complete the project.

Proposal Review Timeline (may be modified at FRHD’s discretion):

January 7, 2026 - RFP release date

March 30, 2026 - Deadline for RFP questions to be submitted via email March 30, 2026
Inquiries concerning this RFP should be directed via email to Rachel Mason, CEO, put “CNA
Question” in the subject line: rmason@fallbrookhealth.org by March, 30, 2026

April 20, 2026, by 4pm - Submission Deadline Date

It is the responsibility of the applicant to ensure that the District receives the proposal by the date
and time specified above. Submit proposal via email to rmason(@fallbrookhealth.org with the
subject line “CNA RFP” no later than 4pm on Monday April 20, 2026. All files should be
submitted as a PDF.

***Late proposals will not be considered. ***

Week of June 10, 2026 - Notification of award
February 19, 2027 - Project Completion

March 10, 2027 (tentative) - CNA Community Presentation to FRHD Board and public.
May 17, 2027 - Time period for services to be completed and invoiced.
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Proposal Review Process:
The review process will be conducted in two stages, as follows:

1. Preliminary Proposal Review examines the proposal to ensure it contains all requirements
specified in the RFP. If it does not, it will be rejected. A proposal must meet the following
mandatory conditions and requirements:
a. The proposal must reflect the format indicated in the RFP by the deadline. A proposal not
received by the specified date and time will be rejected.
b. As detailed in the RFP, all relevant sections must be in order, and attachments must be
included and received by the deadline.
c. All costs incurred in the preparation of the Proposal will be the responsibility of the
applicant and will not be reimbursed by the District.

2. Review Committee Process
a. All proposals meeting the requirements above will be evaluated by a Review Committee
composed of FRHD Staff and the Strategic Planning Committee of the Board.
b. An interview with the top applicant(s) will be conducted.
c. The Review Committee will submit its recommendation to the FRHD Board of Directors for
approval.

A decision regarding the selection of the successful applicant is expected to be made on or about the
week of June 10, 2026. Upon conclusion of final negotiations with the successful applicant all
applicants submitting proposals will be informed in writing of the decision.

Right to Reject

The Fallbrook Regional Health District reserves the right to reject any and all proposals and to waive
any informality in proposals received whenever such rejection or waiver is in the interest of the
CNA. A contract for the accepted proposal will be based on the factors described in this RFP.

Technical Assistance:

Questions regarding this RFP may be directed to Rachel Mason, CEO
Fallbrook Regional Health District

Phone: 760.731.9187Email: rmason@fallbrookhealth.org

138 S. Brandon Rd., Fallbrook, CA 920
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