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AGENDA 
BOARD OF DIRECTORS MEETING 

Wednesday,  July 8, 2026,  at 6:00 pm 
138 S. Brandon Rd., Fallbrook, CA 92028 

Administrative Office, 1st Floor Community Room 
*All meetings are hybrid unless otherwise noted. 

*Please contact the Board clerk for language translation services 48 hours in advance of the meeting 
In accordance with California Government Code Section 54956 teleconferencing will be used for this meeting. Members of the public will be able to 
participate by webinar by using this link: https://us02web.zoom.us/j/5659435988?pwd=WmZhNHZ2eXp0cndqdC9Wc0ZDZlBlUT09&omn=82920864813  
Meeting ID: 565 943 5988. Passcode: 695141 Participants will need to download the Zoom app onto their mobile device.  Members of the public 
will also be able to participate by telephone using the following number: 
 +1-669-900-6833 Meeting ID: 565 943 5988. Passcode: 695141  

 
BOARD MEMBERS: 
Board Chair Jennifer Jeffries, Vice-Chair Sally DeVito, Treasurer Howard Salmon, Secretary 
Anabel Canseco, Member Cindy Acosta 

 
A. CALL MEETING TO ORDER  | ESTABLISH A QUORUM | PLEDGE OF ALLEGIANCE  
 
B. APPROVAL OF THE AGENDA - 

  
C. PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA | ANNOUNCEMENTS –  

Members of the public may address the Board regarding any item listed on the Agenda at the time the item is being considered.  
Members of the public may also speak on any item not listed on the Agenda which falls within the subject matter jurisdiction of the 
District immediately prior to Board Comments & Items for Subsequent Meetings section below.  Members of the public attending 
in-person need to fill-out a “Request to Speak” card and those attending by webinar need to raise their hand at this time and 
identify the Agenda item they would like to speak on. The Board has a policy limiting any speaker to not more than five minutes. 

 
 
D. CONSENT ITEMS -   
  
 D1.  Minutes of  May 13, 2026 & June 10, 2026, Facilities Committee Meeting 

(Staff Recommendation: Approve Minutes of May 13, 2026, Facilities Committee meeting)  
 D2. Minutes of May 13, 2026, Board of Directors Meeting 

(Staff Recommendation: Approve Minutes of May 13, 2026, Board of Directors Meeting) 
 D3. Minutes of May 27, 2026, Special Board of Directors Meeting  

(Staff Recommendation: Approve Minutes of May 27, 2026, Special Board of Directors 
Meeting)  

 D4. Minutes of June 17, 2026, Strategic Planning Committee Meeting  
(Staff Recommendation: Approve Minutes of June 17, 2026, Strategic Planning Committee 
Meeting) 

 D5. Chief Programs Officer Report – Theresa Geracitano  
  (Staff Recommendation: Receive and file report)  
 D6. Chief Executive Officer Report – Rachel Mason 
  (Staff Recommendation: Receive and file report) 

https://us02web.zoom.us/j/5659435988?pwd=WmZhNHZ2eXp0cndqdC9Wc0ZDZlBlUT09&omn=82920864813
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E. DISCUSSION ITEMS – 
 
 

E1. June 3, 2026 & July 1, 2026, Finance Committee Meeting Packet & Minutes 
(Staff Recommendation: Approve Minutes of the June 3, 2026 & July 1, 2026, Finance 
Committee Meeting) 

E2. Consideration to Review and Extend Michelles Place Grant Agreement for Cancer Support 
Services 
(Staff Recommendation: Extend Michelles Place Grant Agreement for Cancer Support 
Services) 

E3.        Consideration to Review and Revise North County Fire Protection District Ambulance 
Grant Agreement 
(Staff Recommendation: Revise North County Fire Protection District Ambulance Grant 
Agreement) 

   E4. Consideration to Approve the Community Needs Assessment Proposal from Sowen for 
$141,000.00 

  (Staff Recommendation: Approve the Community Needs Assessment Proposal from Sowen for 
$141,000.00 

   E5. Consideration and Approval of July 2026 Records Destruction  
  (Staff Recommendation: Approve July 2026 Records Destruction) 
 
F. CLOSED SESSION –  

  
F1.  Public Employee Performance Evaluation (Government Code Section 54957(b)(1))  

Title: Chief Executive Officer 
 
 

G. REPORT OUT OF CLOSED SESSION –  
 
 
H. BOARD MEMBER COMMENTS & ITEMS FOR SUBSEQUENT MEETINGS – 
 Announcements for upcoming events: 

See the District website event calendar at https://www.fallbrookhealth.org/community-health-
wellness-center  

  

Government & Public Engagement Committee meets this month on Wednesday, July 15, 

2026, at 5:30 pm 

  

  
 
 

https://www.fallbrookhealth.org/community-health-wellness-center
https://www.fallbrookhealth.org/community-health-wellness-center
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I. ADJOURNMENT-  
 NOTE: I certify that on Friday, July 3, 2026, I posted a copy of the foregoing agenda near the regular meeting place of the Board of Directors of 

Fallbrook Regional Health District, said time being at least 72 hours in advance of the meeting. The American with Disabilities Act provides that no 
qualified individual with a disability shall be excluded from participation in or denied the benefits of District business. *If you need assistance to 
participate in this meeting, please contact the District office 24 hours prior to the meeting on 760-731-9187. **Please contact the Board clerk for 
language translation services 48 hours before the meeting. "The purpose of the Board meeting is to conduct District business. All demonstrations 
which disrupt, interrupt, or obstruct the Board’s ability to conduct District business are prohibited. Members of the public that behave in a manner 
that disrupts, interrupts, or obstructs the Board’s ability to conduct District business may be asked to leave the meeting. No signs, posters or other 
large objects shall be brought into the Board Conference Room or other meeting place if doing so would disrupt, interrupt, or obstruct the orderly 
course of the meeting." 

  
 

 Raquel A Williams 
Executive Assistant/Board Clerk 
 
 
   
 



 
       

MINUTES  
FACILITIES COMMITTEE MEETING 

Wednesday, May 13, 2026, at 5:00 pm 
Administrative Office, 1st Floor Community Room 

138 S. Brandon Rd., Fallbrook CA 92028 
 

In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Board members, staff and members of the public 
were able to participate by webinar.  

 
Committee Members: Chair Howard Salmon and Director Anabel Canseco  
 

1. CALL MEETING TO ORDER/ROLL CALL –  
In attendance- Via Zoom Chair Howard Salmon, Director Anabel Canseco, Chief Executive 
Officer Rachel Mason, Chief Programs Officer Theresa Geracitano, Executive Assistant/Board 
Clerk Raquel Williams, Property Manager Roy Moosa 

 
 

2. PUBLIC COMMENTS – ANNOUNCEMENT – None  
 

3. DISCUSSION ITEMS-  
 Ongoing/Completed Projects at the Community Health & Wellness Center 

a.) Building A: Room 2 - Encinitas Design Group Updates| Demonstration Kitchen 

Project – CEO Rachel Mason had a meeting with the architects, and they 

informed us that County of San Diego is suggesting that we do a $3,000.00 

consultation before permitting process. FRHD and the architects believe that an 

initial consultation is not needed and will ask the County of San Diego to review 

and bypass this extra costly step. After Plan check with the County the RFP 

process may commence.  

b.) Building B – Updates – CPO Theresa Geracitano room B-3 has received its facelift 

and fresh paint and floors. Room B-6 is coming along great it is restroom are 

being modified to single use, gender neutral. A storage room is being added 

and a prep room as well. The broken and rusted gutters along the building were 

replaced and they turned out great. Exterior restrooms have been completed, 

and the public has noticed the niceness and they appreciate the renovations. 

Building B is complete.  

      



 
 c.) Building C – Concept and Redevelopment timeline – CEO Rachel Mason shared 

that the entire front entrance of the house must be renovated to make it ADA 

accessible. The space is being redeveloped and will be multipurpose for the 

Healthy Living Coordinator and Community Programs Coordinator. The 

revamping of the space will make better use of the house and allow for more 

storage of program accessories. Mr. Roy Moosa asked if the garage would be 

included in the renovation. No, it will remain a garage for the District truck and 

for District storage, since it can be locked separately.  

d.) Partnership with Mission Resource Conservation District & FRHD for Educational 

Pollinator Preserve – CEO Rachel Mason shared that FRHD & MRCD joint project 

is going through a redesign on the landscaping plan to maximize the 

educational component of the pollinator preserve. We are close to having a 

final proposal and MRCD is planning to have some of the plants paid for by 

grant funding. The estimated cost is $30,000.00. Director Canseco inquired if the 

benches would remain. CEO Rachel Mason says yes, they will.  

   

4.  BOARD MEMBER COMMENTS AND FUTURE AGENDA ITEMS- None  

 
5. ADJOURNMENT - There being no further business, the meeting was 

adjourned at 5:23 pm.  
 
  

 
Raquel A Williams 
Executive Assistant/Board Clerk 
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MINUTES  
BOARD OF DIRECTORS MEETING 

Wednesday,  May 13, 2026,  at 6:00 pm 
138 S. Brandon Rd., Fallbrook, CA 92028 

Administrative Office, 1st Floor Community Room 
*All meetings are hybrid unless otherwise noted. 

*Please contact the Board clerk for language translation services 48 hours in advance of the meeting 
In accordance with California Government Code Section 54956 teleconferencing was used for this meeting. Members of the public were able to 
participate by webinar.  

 
BOARD MEMBERS: 
Board Chair Jennifer Jeffries, Vice-Chair Sally DeVito, Treasurer Howard Salmon, Secretary 
Anabel Canseco, Member Cindy Acosta 

 
A. CALL MEETING TO ORDER  | ESTABLISH A QUORUM | PLEDGE OF ALLEGIANCE -  

Chair Jennifer Jeffries called the meeting to order at 6:00 p.m. and lead the Pledge of Allegiance.   
In attendance: Directors Jennifer Jeffries, Sally DeVito, Anabel Canseco, Cindy Acosta, General 
Counsel Aleks Giragosian. Staff members: Chief Executive Of�icer Rachel Mason, Chief Programs 
Of�icer Theresa Geracitano, CPA Susan Woodward, Executive Assistant/Board Clerk Raquel 
Williams, Healthy Living Coordinator Julianna Taft & Community Programs Coordinator Henry 
Rivera.  
Director/Treasurer Howard Salmon joined the meeting via Zoom under “just cause” 
circumstances after the approval of the agenda.  
Members of the public:  Tom Frew, Roy Moosa, REINS Maddie Larson, Voices for Children 
Rebecca Rader, Fallbrook Food Pantry Shae Gawlak.  

 
 
B. APPROVAL OF THE AGENDA – 

Action: It was moved by Director DeVito, seconded by Director Anabel Canseco to approve the 
agenda as presented. 

 Motion carried (4-0) – unanimous vote 
  
C. PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA | ANNOUNCEMENTS –  CEO Rachel 

Mason introduced new staff members to the Board, Community Programs Coordinator Henry 
Rivera & Healthy Living Coordinator Julianna Taft  

 
 
D. PUBLIC HEARING –  
  

D1. Fiscal Year 2026-2027 Budget  
(Staff Recommendation: Open the Public Hearing and Approve Fiscal Year 2026-2027 
Budget) 
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Action: It was moved by Director Salmon, seconded by Director Acosta to approve the FY 
26.27 Budget as presented. 

  Motion carried (5-0) – unanimous vote 
 

   
 
E. CONSENT ITEMS -   
  
 E1.  Minutes of  April 8, 2026, Facilities Committee Meeting 

(Staff Recommendation: Approve Minutes of April 8, 2026, Facilities Committee   meeting)  
 E2. Minutes of April 8, 2026,  Board of Directors Meeting 

(Staff Recommendation: Approve Minutes of April 8, 2026, Board of Directors Meeting) 
 E3. Minutes of April 15, 2026, Government & Public Engagement Committee Meeting 

(Staff Recommendation: Approve Minutes of April 15, 2026, Government & Public 
Engagement Committee Meeting)  

 E4. Chief Programs Officer Report – Theresa Geracitano  
  (Staff Recommendation: Receive and file report)  
 E5. Chief Executive Officer Report – Rachel Mason 
  (Staff Recommendation: Receive and file report) 

 
Action: It was moved by Director Acosta, seconded by Director Canseco to approve the 
consent items as presented. 

  Motion carried (5-0) – unanimous vote 
 
 
F. DISCUSSION ITEMS-  
 

F1. May 6, 2026, Finance Committee Meeting Packet & Minutes  
(Staff Recommendation: Approve Minutes of the May 6, 2026, Finance Committee Meeting) 
Action: It was moved by Director Acosta and seconded by Director DeVito to approve May 
6, 2026, Finance Committee Meeting Minutes as presented. 

  Motion carried (5-0) – unanimous vote 
 

F2. Consideration Review and Adopt Resolution 476 Investment Policy  
 (Staff Recommendation: Adopt Resolution 476 FY 26.27 Investment Policy) 

Action: It was moved by Director DeVito, seconded by Director Acosta to Adopt Resolution 
476 FY 26.27 Investment Policy as presented. 

  Motion carried (5-0) – unanimous vote 
 

F3. Consideration of Review and Adopt Resolution 477 FY26.27 Financial Reserve Policy  
 (Staff Recommendation: Adopt Resolution 477 FY 26.27 Financial Reserves Policy) 

Action: It was moved by Director Salmon, seconded by Director Acosta to Adopt Resolution 
477 FY 26.27 Financial Reserves Policy as presented. 



 
 

444351.1  

  Motion carried (5-0) – unanimous vote 
 

 F4. Consideration and Approval of 2026 Records Destruction 
  (Staff Recommendation: Approve Records Destruction) 

Action: It was moved by Director Salmon, seconded by Chair Jeffries to Approve 2026 
Records Destruction as presented. 

  Motion carried (5-0) – unanimous vote 
 
 
G. BOARD MEMBER COMMENTS & ITEMS FOR SUBSEQUENT MEETINGS -  

Director Canseco shared that she attended one of the Districts’ workshops on nutrition and 
enjoyed the instructor’s tips very much and hoped to use them with her four-year-old son.  
Chair Jeffries shared that she attended and represented at the Avocado Festival this year and 2026 
Fallbrook A Leer – A celebration of Literacy! Event with the Fallbrook Union Elementary School 
District. Two of the most loved and attended events of the community.  

 
 
 Announcements for upcoming events: 

See the District website event calendar at https://www.fallbrookhealth.org/community-health-
wellness-center  
You’re Not Alone: Supporting Moms’ Mental Health in Our Community Saturday, May 16, 

2026| English 9:30 am to 10:30 am Spanish 11:00 am to 12:00 pm 

Pedestrian & Bicycle Safety Saturday, May 16, 2026| 11:00 am to 12:00 pm 

Strategic Planning Committee meets this month on Wednesday, May 20, 2026, at 5:30 pm 

Special CHC Grants Board of Directors Meeting Wednesday, May 27, 2026, at 6:00 pm 

  
H. ADJOURNMENT-  
 
  There being no further business, the meeting was adjourned at 6:55 pm.  
   

 
 
 

 Raquel A Williams 
Executive Assistant/Board Clerk 
 
 
   
 

https://www.fallbrookhealth.org/community-health-wellness-center
https://www.fallbrookhealth.org/community-health-wellness-center


 
 

MINUTES  
SPECIAL BOARD OF DIRECTORS MEETING 

Wednesday,  May 27, 2026,  at 6:00 pm 
138 S. Brandon Rd., Fallbrook, CA 92028 

Administrative Office, 1st Floor Community Room 
 
BOARD MEMBERS: 
Board Chair Jennifer Jeffries, Vice-Chair Sally DeVito, Treasurer Howard Salmon, Secretary 
Anabel Canseco, Member Cindy Acosta 

 
A. CALL MEETING TO ORDER  | ESTABLISH A QUORUM | PLEDGE OF ALLEGIANCE  

Chair Jennifer Jeffries called the meeting to order at 6:11 p.m. and lead the Pledge of Allegiance.   
In attendance: Directors Jennifer Jeffries, Sally DeVito, Anabel Canseco, Cindy Acosta, General 
Counsel Aleks Giragosian. Staff members: Chief Executive Officer Rachel Mason, Chief Programs 
Officer Theresa Geracitano, CPA Susan Woodward and members of the public. 

 

B. APPROVAL OF THE AGENDA – 

Action: It was moved by Director Howard Salmon, seconded by Director Cindy Acosta to approve 
the agenda as presented. 

 Motion carried (5-0) – unanimous vote 
 

  
C. PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA | ANNOUNCEMENTS –  None  
 
 
D. DISCUSSION ITEMS-  
  
 D1. FY26.27 Community Health Contracts Grant Awards  
 

Action: It was moved by Director Howard Salmon, seconded by Director Cindy Acosta to approve 
the discussion items as presented. 

 Motion carried (5-0) – unanimous vote 
 
 The table below is the final breakdown of the awarded grants for FY26.27  
  
  

Agency Name                                                Amount 
Requested 

Final Award 
Amount 

Fallbrook Food Pantry $100,000.00  $50,000.00  

The Center for Senior 
Wellbeing $100,000.00 $50,000.00  



 
 

Vista Community Clinic $38,780.00 $11,634.00 

D'Vine Path $75,000.00 $22,500.00 

Boys & Girls Club of North 
County $75,000.00 $7,500.00 

Community Health System - 
Fallbrook Family Health 
Center 

$40,800.00 $12,240.00 

Voices for Children $15,000.00 $4,500.00 

REINS $30,000.00 $3,000.00 

Interfaith Community 
Services $38,600.00 $3,860.00 

Children's Museum of 
Discovery $22,000.00 $2,200.00 

 $535,180.00 $167,434.00 
   

  $32,566.00 
 

  
 
 
 
E. BOARD MEMBER COMMENTS & ITEMS FOR SUBSEQUENT MEETINGS -   None  
  
 Announcements for upcoming events: 

See the District website event calendar at https://www.fallbrookhealth.org/community-health-
wellness-center  

  
F. ADJOURNMENT-  There being no further business the meeting was adjourned at 7:05 pm.  
  

  
 

 Raquel A Williams 
Executive Assistant/Board Clerk 
 
 
   
 

https://www.fallbrookhealth.org/community-health-wellness-center
https://www.fallbrookhealth.org/community-health-wellness-center


 
       

MINUTES 
FACILITIES COMMITTEE MEETING 

Wednesday, June 10, 2026, at 5:00 pm 
Administrative Office, 1st Floor Community Room 

138 S. Brandon Rd., Fallbrook CA 92028 
 

In accordance with California Government Code Section 54953 teleconferencing will be used for this meeting. Board members, staff and members of the 
public will be able to participate by webinar  

 
Committee Members: Chair Howard Salmon and Director Anabel Canseco  
 

1. CALL MEETING TO ORDER/ROLL CALL - In attendance: Chair Howard Salmon, Director 
Anabel Canseco, Chief Executive Officer Rachel Mason, Chief Programs Officer Theresa 
Geracitano, Executive Assistant/Board Clerk Raquel Williams, Property Manager Roy Moosa 

 
2. PUBLIC COMMENTS – ANNOUNCEMENT – None  

 
3. DISCUSSION ITEMS-  
 Ongoing/Completed Projects at the Community Health & Wellness Center 

a.) Building A: Room 2 - Encinitas Design Group Updates| Demonstration Kitchen 

Project – CEO Rachel Mason shared with the committee that the County is still in 

a holding pattern on the minor deviation. The signage is done and we are just 

waiting for them to make their decision. 

b.) Building A: Room 1- Develop RFP for Renovation- CEO Rachel Mason shared with 

the committee that since building A is going to be partially under construction 

with the kitchen project it is a good time to close the whole building down and 

renovate both sides of the building at the same time. Architect consult will be 

needed next and a secondary contract for room 1 will be requested as well.  

c.) Building C – Concept and Redevelopment timeline – CEO Rachel Mason 

conveyed her working ideas for the house and informed the committee that it is 

not being used as much due to the ADA issues that have not been addressed.  

An RFP for Architectural services will be needed to move forward with this 

project.  

d.) Partnership with Mission Resource Conservation District & FRHD for Educational 

Pollinator Preserve -  CEO Rachel Mason shared the Pollinator Preserve Proposal 



 
from Mission Resource Conservation District the proposal included a project 

timeline as well, and MRCD will also be donating some portion of the plant 

materials to the project. The budget total is $37,900.00. The committee approves 

and accepts the proposal.  

e.) West Coast Arborists Maintenance Agreement & Proposal – CEO Rachel Mason 

shared with the committee that there are 200 plus trees on the CH&WC property 

and many of them need trimming and or removal. The proposal is for 48 trees to 

be pruned, 8 trees and stumps to be removed and to provide clearance for 

structures and walkways. The proposal is for $23,400.00. The committee approves 

and accepts the proposal.   

  

4.  BOARD MEMBER COMMENTS AND FUTURE AGENDA ITEMS- None  

 
5. ADJOURNMENT – 
   There being no further business, the meeting was adjourned at 5:32 pm.  
 
 

Raquel A Williams 
Executive Assistant/Board Clerk 
 



 

 
 

MINUTES 
Strategic Planning Committee Meeting 

June 17, 2026, at 5:30 pm 
Administrative Office, 1st Floor Community Room 

138 S. Brandon Rd., Fallbrook, CA 92028 
 

 In accordance with California Government Code Section 54953 teleconferencing was  used for this meeting. The public were able to 
participate by webinar. 
 

BOARD COMMITTEE MEMBERS – Chair Jennifer Jeffries & Director Cindy Acosta 
 

1. CALL MEETING TO ORDER/ROLL CALL – 
In attendance- Director/Chair Jennifer Jeffries, Director Cindy Acosta, Chief Executive 
Officer Rachel Mason, Chief Programs Officer Theresa Geracitano, Executive 
Assistant/Board Clerk Raquel Williams 
 

  
 2. PUBLIC COMMENTS – ANNOUNCEMENT – None  

 
3. DISCUSSION ITEMS –  
  

a.)          FY 26/27 Community Needs Assessment Applicant List- CEO Rachel Mason opened 

the discussion with a brief overview of the top 5 Community Needs Assessment proposals. 

They all offer comparable services, however, the Sowen proposal stood out the most for 

the committee and the best suited for the District’s needs. Chair Jeffries expressed her 

desire to include the entire Spanish speaking community and make efforts to inform them 

through the schools. Director Acosta has a connection through the schools that she will be 

contacting. CEO Rachel Mason shared that the Sowen group were the most pleasant and 

easy to work with from day one.  

b.)          Review and Extend Michelle’s Place Grant Agreement for Cancer Support Services –  

Chair Jennifer Jeffries shared that she sees that Michelle’s Place is very active in the District 

and she enjoys it immensely. CEO Rachel Mason shared that they are vital resource to the 

community and it is a partnership that reaches those who really need it. The Committee 

agrees to extend the agreement.  



 
c.)          Review and Revise North County Fire Protection District Ambulance Grant Agreement 

– CEO Rachel Mason  opened the discussion with the goal of clinical services to be up and 

running soon the need to fund the ambulances is not as great. The committee agrees to 

the revision of the agreement to decrease the MOU to $100,000.00 annually to assist with 

the cost of new equipment.  

 

4.  BOARD MEMBER COMMENTS AND FUTURE AGENDA ITEMS – Chair Jeffries shared about her 

recent experience at the Temecula Emergency Room; they took great care of her. CEO 

Rachel Mason shared that she and CPO Theresa Geracitano continued the discussion on 

Mission, Vision, Values and it is still in revision mode.  

 
5.  ADJOURNMENT –  
  There being no further business, the meeting was adjourned at 5:55 pm.  
   

 
 

Raquel A Williams 
Executive Assistant/Board Clerk  



Chief Programs Officer Report 
 

July 2026 

1 
 

 

Summary: June continued to focus on onboarding our two new Program Coordinators. Both have transitioned 
into their roles exceptionally well, quickly taking ownership of their respective program areas while bringing fresh 
ideas and enthusiasm to the team. They are learning quickly, building strong relationships with community 
partners and participants, and the positive response from the community has been encouraging. 
 
Diabetes Prevention Initiative: Planning is underway for our October Lifestyle Change (Diabetes Prevention 
Program) cohort, supported by a comprehensive community awareness campaign designed to increase awareness 
of prediabetes, engage residents, and drive program enrollment. The campaign will utilize community workshops, 
physician and partner outreach, grocery store and pharmacy partnerships, presentations, social media, and 
promotion of the CDC Diabetes Risk Test to help identify individuals at risk and connect them with prevention 
resources. 
 
Programming 

• Highlights- June 
o Pool Safety & CPR Workshop was a great success, with more than 40 community members 

registered and 14 participants completing CPR training while learning essential water safety skills 
for their families. 

o During the break between Chair Yoga cohorts, participants are being offered a specialized 
workshop focused on fall prevention and recovery, providing hands-on instruction and practice 
safely getting up from the floor.  

• Looking ahead- July  
o Ribbon Cutting celebrating the completion of Building B improvements will be held on July 31, 

10:00–11:00 a.m. 
o Lifestyle Lotería Night, July 21, 6-7:30 pm 
o Around the Table Nutrition Program will launch in Spanish. 

 
Community Presentations & Outreach 

• Staff conducted outreach at the Fallbrook Food Pantry on June 10 and June 24. 
• Our Community Resource Navigator has begun outreach to local agricultural businesses to build 

relationships, better understand the needs of agricultural workers and their families, and identify 
opportunities for partnership and resource connection. 

 
Facilities  

• Building B projects are complete, there are no more major projects scheduled for this building.  
 

 
Wellness Center Participation Summary 2026 JAN FEB MAR APR MAY JUNE 
Mental Health First Aid  6 0 0 24 6   
CCHW 15 4 7 9 10 9 
Wellness Wednesday- Screening/Workshop 14 15 20 20 18 11 
Disease Specific Education (Lifestyle Change) 96 47 43 35 51 71 
Mindfulness       65 8 13 
Partner Health & Wellness activities 201 273 297 257 177 200 
Support Groups  58 85 72 103 83 90 
FRHD Yoga 168 139 13 119 112 64 



Chief Programs Officer Report 
 

July 2026 
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Community Safety 0 13 144   0 14 
Club/ Organizational meetings 257 335 0 267 233 239 
District Special Events 0   345 16     
Youth Activity 0 NA 0       
Affiliate 0   20 19 26   
Wellness Walks 30 NA 0   4   
Private Party/Event 0   0       
Total Wellness Center Visits  845 911 961 934 728 711 

        
Number of Events 2026 JAN FEB MAR APR MAY JUNE 
Private events 19 26 26 21 25 15 
Public Events 67 52 65 78 58 66 
Total Events 86 78 91 99 83 81 

        
Spanish Events 7 4 7 9 6 9 

 
 
 
 
    
 
     



       

CHIEF EXECUTIVE OFFICER’S REPORT – JULY 

 Budget has been approved! 
 CHC Grants have been finalized! 
 CHWC Staffing is optimal! 
 We are ready for FY26.27 

Community Health & Wellness Center: (for programming updates see the CPO report) 
• Facility construction updates 

o EDG – Teaching Kitchen (bldg. A.) – Encroachment permit was deemed not 
necessary, back to finalizing the Minor Deviation. 

o West Coast Arborists will begin doing tree maintenance work soon along the 
Eastern boundary of the property. 

o Pollinator Preserve contract with MRCD/Landscape One has been processed 
and we’re ready to start. 

Clinical Care Option  
• Measure H, the parentship approval of Sharp and TriCity was overwhelmingly 

approved by voters and Sharp began operations as of July 1! I will re-establish the 
conversations with Sharp medical regarding contracting advanced clinical services 
to our area. Discussing options for expanded clinical and urgent care services along 
the 76 corridor.  

Administrative Projects: 
• LAFCO MSR update was forwarded to all Board members. LAFCO has decided to 

expand their report to cover 2019-2025, meaning that they may request additional 
documents and interviews. They have extended the deadline for completion to the 
end of FY27.  

• We have successfully transitioned our IT support from Jason Springston to SDTek, 
based in Escondido. The initial transition has been smooth, and Jason is continuing to 
work with us and SDTek to ensure all systems are seamlessly moved. Olga will assume 
the role of the District’s primary IT contact. 

o We are continuing the discussion of the District’s selection of an AI tool that can 
be utilized across all District users. We are researching the security, efficiency 
and effectiveness of Microsoft Copilot since we are already utilizing Office 365. 
A new AI policy has been drafted, reviewed by legal and will be ready to 
implement upon selection of a tool and training options are prepared. 



CHIEF EXECUTIVE OFFICER’S REPORT - JANUARY 

• Change of website vendor: expect to see a new contract for a new website vendor in 
August. This change will offer us better website design and handle our pdf 
accessibility challenges. While the initial cost is higher than our current vendor, the 
annual cost and pdf accessibility service is about half. This should result in decreased 
costs after the first year. We paid for our current website vendor, Streamline, in Jan, so 
I’ll wait until August/September before we consider bringing this contract forward.  

Staff Updates: 
• The receptionist role was redesigned to serve as a backup CHWC staffer, so we can 

better support evening and weekend programming. We had 80 applications (only 
posted via local channels) and were able to filter down to three candidates. We may 
have our selection at the time of July BoD mtg.  

• Happy Birthday to our wonderful Director Canseco! And to our delightful Wonder 
Twins Katia and Jasmine who celebrate their birthday just two days apart. 



 
   

AGENDA  
FINANCE COMMITTEE MEETING 
Wednesday, June 3, 2026, at 2:00 pm 

138 S. Brandon Road, Fallbrook, CA 92028 
 
 

*All meetings are hybrid unless otherwise noted  
In accordance with California Government Code Section 54953 teleconferencing will be used for this meeting. Members of the public will 
be able to participate by webinar by using the following link: 
https://us02web.zoom.us/j/84454637096?pwd=He30rbvt1iorYCwOcmmLDJFu3TY2Gx.1 Meeting ID: 844 5463 7096 Passcode: 322074. 
Participants will need to download the Zoom app onto their mobile device. Members of the public will also be able to participate by 
telephone using the following dial in information: Dial #1.669.900.6833 Meeting ID: 844 5463 7096 Passcode: 322074 
 
Finance Committee Members - Treasurer/Chair Howard Salmon & Director Sally DeVito  

1. Call to Order-  

 
2. Public Comments – Announcement 

Members of the public may address the Board regarding any item listed on the Agenda at the time the item is being considered.  
Members of the public attending in-person need to fill-out a “Request to Speak” card and those attending by webinar need to raise 
their hand at this time and identify the Agenda item they would like to speak on.  The Board has a policy limiting any speaker to not 
more than five minutes. 

 
3. Review of Financial Statements for April 2026    

Report 1 – Balance Sheet of April 2026 
Report 2 – Profit & Loss - April 2026 
Report 3 – Profit & Loss Actual vs YTD Budget – April 2026 
Report 4 – Investment Compliance Report – April 2026 
Report 5 - Check Detail Report as of April 2026 
Report 6 – Credit Card Statements– April 2026  
Report 7 – Community Development Disbursement as of April 2026 
 

4. Board Member Comments and Future Agenda Item- 

 

Next Finance Committee Meeting Wednesday July 1, 2026, at 2:00 pm. 

Adjournment- 
I certify that on May 29, 2026, I posted a copy of the foregoing agenda near the regular meeting place of the Board of Directors of Fallbrook Regional 
Health District, said time being at least 24 hours in advance of the meeting. The American with Disabilities Act provides that no qualified individual with a 
disability shall be excluded from participation in or denied the benefits of District business. If you need assistance to participate in this meeting, please 
contact the Board Clerk at the District office 24 hours prior to the meeting on 760-731-9187 
 

 

Raquel A Williams 

Executive Assistant/Board Clerk 

https://us02web.zoom.us/j/84454637096?pwd=He30rbvt1iorYCwOcmmLDJFu3TY2Gx.1


Fallbrook Regional Health District
Report #1 - Balance Sheet Comparison

As of April 30, 2026

Accrual Basis  Wednesday, May 27, 2026 10:59 AM GMT-07:00   1/2

TOTAL

AS OF APR 30, 2026 AS OF MAR 31, 2026 (PP) % CHANGE

ASSETS

Current Assets

Bank Accounts

Banc of California - Checking 1,369,046.23 1,588,805.65 (13.83 %)

Five Star Bank Account - 7700 250,323.22 250,323.22 0.00 %

Total Bank Accounts $1,619,369.45 $1,839,128.87 (11.95 %)

Other Current Assets

Interest Receivable - Foundation 1,196.88 1,196.88 0.00 %

Interest Receivable - LAIF 0.00 0.00

Loan Receivable - FRHD Foundation 26,567.05 26,567.05 0.00 %

Prepaid Expenses 0.00 0.00

Prepaid Insurance 6,109.02 9,163.62 (33.33 %)

Reimbursement Receivable - CDD (1,569.02) (1,569.02) 0.00 %

Tax Apportionment Receivable 89,565.11 0.00

Total Other Current Assets $121,869.04 $35,358.53 244.67 %

Total Current Assets $1,741,238.49 $1,874,487.40 (7.11 %)

Fixed Assets

Accumulated Depreciation - All Buildings (408,694.60) (403,845.18) (1.20 %)

Accumulated Depreciation - Equipment (76,210.04) (75,746.54) (0.61 %)

Construction in Progress 306,189.47 172,787.47 77.21 %

E. Mission Road 1,441,539.86 1,441,539.86 0.00 %

E. Mission Road - Improvements 1,698,749.59 1,698,749.59 0.00 %

E. Mission Road - Land 360,629.00 360,629.00 0.00 %

Total E. Mission Road 3,500,918.45 3,500,918.45 0.00 %

Equipment 85,471.17 85,471.17 0.00 %

S. Brandon Road 161,578.00 161,578.00 0.00 %

S. Brandon Road - Improvements 264,480.55 264,480.55 0.00 %

S. Brandon Road - Land 129,662.00 129,662.00 0.00 %

Total S. Brandon Road 555,720.55 555,720.55 0.00 %

Total Fixed Assets $3,963,395.00 $3,835,305.92 3.34 %

Other Assets

California Class 1,495,733.61 1,491,208.65 0.30 %

CalTrust - Liquidity Fund 1,429,209.96 1,424,807.32 0.31 %

CalTrust - Medium Term Fund 5,287,343.36 5,275,847.94 0.22 %

LAIF 393,863.17 390,041.11 0.98 %

Note Receivable - East Alvarado Street 0.00 0.00

Total Other Assets $8,606,150.10 $8,581,905.02 0.28 %

TOTAL ASSETS $14,310,783.59 $14,291,698.34 0.13 %



Fallbrook Regional Health District
Report #1 - Balance Sheet Comparison

As of April 30, 2026

Accrual Basis  Wednesday, May 27, 2026 10:59 AM GMT-07:00   2/2

TOTAL

AS OF APR 30, 2026 AS OF MAR 31, 2026 (PP) % CHANGE

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable (A/P) 95,286.30 36,340.08 162.21 %

Total Accounts Payable $95,286.30 $36,340.08 162.21 %

Credit Cards

Columbia Bank-CC-7117 0.00 0.00

Five Star Bank - CC 0.00 0.00

Total Credit Cards $0.00 $0.00 0.00%

Other Current Liabilities

Payroll - Tax Payable 2,848.48 9,927.10 (71.31 %)

Payroll - Vacation & Sick Payable 55,437.96 55,437.96 0.00 %

Payroll - Wages Payable 7,470.28 26,535.89 (71.85 %)

Refundable Deposits - Rental Security 480.00 480.00 0.00 %

Simple IRA Plan - Payable 2,057.58 1,034.95 98.81 %

Total Other Current Liabilities $68,294.30 $93,415.90 (26.89 %)

Total Current Liabilities $163,580.60 $129,755.98 26.07 %

Total Liabilities $163,580.60 $129,755.98 26.07 %

Equity

Community Development Disbursement 8,391,943.70 8,391,943.70 0.00 %

Opening balance equity 0.00 0.00

Retained Earnings 0.00 0.00

Unrestricted Operations Fund 4,701,354.80 4,701,354.80 0.00 %

Net Income 1,053,904.49 1,068,643.86 (1.38 %)

Total Equity $14,147,202.99 $14,161,942.36 (0.10 %)

TOTAL LIABILITIES AND EQUITY $14,310,783.59 $14,291,698.34 0.13 %



Fallbrook Regional Health District
Report #2 - Profit and Loss and YTD

April 2026

Accrual Basis  Wednesday, May 27, 2026 11:00 AM GMT-07:00   1/3

TOTAL

APR 2026 JUL 2025 - APR 2026 (YTD)

Income

Interest Income - Foundation 483.34

Property Tax Revenue 89,565.11 2,719,354.46

Rental Income 875.00 9,029.29

Wellness Center Income - Event/Space Rental 425.00

Total Income $90,440.11 $2,729,292.09

GROSS PROFIT $90,440.11 $2,729,292.09

Expenses

Advertising & Promotions 651.25 17,700.65

Auto Expenses 78.61 3,436.51

Community Health Contracts

Boys & Girls Club of North County - TP 28,467.60

Boys & Girls Club of North County - WS 19,539.00

D'Vine Path 43,875.00

Fallbrook Food Pantry 195,000.00

Fallbrook Senior Citizens 22,500.00

Foundation for Senior Care 42,750.00

Reins Therapeutic Horsemanship Program 20,250.00

San Diego Children's Discovery Museum 13,500.00

The Center for Senior Wellbeing 32,625.00

Voices for Children 10,125.00

Youth Fitness Grants

Bonsall/Fallbrook Little League 5,000.00

Boys & Girls Club North County - Soccer 5,000.00

Fallbrook Band Boosters 5,000.00

Fallbrook Girls Softball 5,000.00

Total Youth Fitness Grants 20,000.00

Total Community Health Contracts 448,631.60

District Direct Care Services

District Sponsored Events 33.82

Health Services & Clinics 8,021.16 159,058.83

Total District Direct Care Services 8,021.16 159,092.65

Dues & Subscriptions 361.53 21,178.53

Education & Conferences 3,828.32 75,823.76

Equipment Lease 1,669.84 16,234.66

General Insurance 2,747.80 25,876.82

IT Services 3,456.68 8,856.68



Fallbrook Regional Health District
Report #2 - Profit and Loss and YTD

April 2026

Accrual Basis  Wednesday, May 27, 2026 11:00 AM GMT-07:00   2/3

TOTAL

APR 2026 JUL 2025 - APR 2026 (YTD)

Legal & Accounting services 34.50 34.50

Accounting 1,500.00 31,000.00

Independent Audit 15,500.00

Legal 1,229.50 39,628.57

Total Legal & Accounting services 2,764.00 86,163.07

Medical Records Expense 3,192.08 27,014.23

Meeting Expenses 520.26 3,764.88

Office Expenses

General Office Expenses 944.23 3,418.07

Maintenance & Repairs 22,090.88 83,652.71

Office Equipment & Fixtures 2,424.55

Office Supplies 1,362.37 7,809.87

Postage & Shipping 437.03

Software & Website 4,008.50 40,940.80

Total Office Expenses 28,405.98 138,683.03

Other Tax and Licenses (266.58)

Payroll Expenses

Board Stipends 1,653.75 17,970.75

Employee Benefits 13,454.11 124,437.71

Payroll Processing Fees 494.28 4,125.20

Payroll Taxes 4,676.51 55,764.10

Salaries 59,961.11 687,314.58

Simple IRA Match 1,994.01 17,009.91

Vacation & Sick Leave 2,919.52

Workers Compensation 306.80 3,551.00

Total Payroll Expenses 82,540.57 913,092.77

Property Management Fees 900.00 1,500.00

Utilities

Cell Phones 361.12 4,159.97

General Utilities 2,253.35 28,827.37

Internet/Telephone 915.63 12,642.24

Total Utilities 3,530.10 45,629.58

Total Expenses $142,668.18 $1,992,412.84

NET OPERATING INCOME $ (52,228.07) $736,879.25

Other Income

Credit Card Rebate 99.39

Grants - Other Income 20,000.00 120,000.00

Interest/Dividend Income 29,595.84 278,823.65

Unrealized Gain/Loss - LAIF (485.81)



Fallbrook Regional Health District
Report #2 - Profit and Loss and YTD

April 2026

Accrual Basis  Wednesday, May 27, 2026 11:00 AM GMT-07:00   3/3

TOTAL

APR 2026 JUL 2025 - APR 2026 (YTD)

Unrealized Gain/Loss CalTrust - Medium Term (5,350.76) (26,839.33)

Total Other Income $44,245.08 $371,597.90

Other Expenses

Community Development Disbursements Expense 1,443.46 1,443.46

Depreciation Expense

Depreciation Expense - Brandon Road 1,108.42 11,084.20

Depreciation Expense - Mission Road 4,204.50 42,045.00

Total Depreciation Expense 5,312.92 53,129.20

Total Other Expenses $6,756.38 $54,572.66

NET OTHER INCOME $37,488.70 $317,025.24

NET INCOME $ (14,739.37) $1,053,904.49



Actual Budget over Budget % of Budget Actual Budget over Budget % of Budget Actual Budget over Budget % of Budget

1 Income

2    Interest Income - Foundation 483.34 483.34 0.00 483.34 0.00 483.34 

3    Program Fees 0.00 5,000.00 (5,000.00) 0.00% 0.00 5,000.00 (5,000.00) 0.00%

4    Property Tax Revenue 2,719,354.46 2,849,891.83 (130,537.37) 95.42% 0.00 2,719,354.46 2,849,891.83 (130,537.37) 95.42%

5    Rental Income 8,079.29 6,800.00 1,279.29 118.81% 950.00 950.00 9,029.29 6,800.00 2,229.29 132.78%

6    Wellness Center Income - Event/Space Rental 2,500.00 (2,500.00) 0.00% 425.00 2,500.00 (2,075.00) 17.00% 425.00 5,000.00 (4,575.00) 8.50%

7 Total Income  $   2,727,917.09  $   2,859,191.83  $       (131,274.74) 95.41%  $            1,375.00  $            7,500.00  $         (6,125.00) 18.33%  $   2,729,292.09  $   2,866,691.83  $       (137,399.74) 95.21%

8 Gross Profit  $   2,727,917.09  $   2,859,191.83  $       (131,274.74) 95.41%  $            1,375.00  $            7,500.00  $         (6,125.00) 18.33%  $   2,729,292.09  $   2,866,691.83  $       (137,399.74) 95.21%

9 Expenses

10    Advertising & Promotions 5,154.99 1,250.00 3,904.99 412.40% 12,545.66 9,500.00 3,045.66 132.06% 17,700.65 10,750.00 6,950.65 164.66%

11    Auto Expenses 3,178.71 1,306.90 1,871.81 243.23% 257.80 750.00 (492.20) 34.37% 3,436.51 2,056.90 1,379.61 167.07%

12    Community Health Contracts 0.00 0.00 0.00 0.00 0.00 

13       Boys & Girls Club of North County - TP 28,467.60 28,467.60 0.00 100.00% 0.00 28,467.60 28,467.60 0.00 100.00%

14       Boys & Girls Club of North County - WS 19,539.00 19,539.00 0.00 100.00% 0.00 19,539.00 19,539.00 0.00 100.00%

15       D'Vine Path 43,875.00 43,875.00 0.00 100.00% 0.00 43,875.00 43,875.00 0.00 100.00%

16       Fallbrook Food Pantry 195,000.00 75,000.00 120,000.00 260.00% 0.00 195,000.00 75,000.00 120,000.00 260.00%

17       Fallbrook Senior Citizens 22,500.00 33,750.00 (11,250.00) 66.67% 0.00 22,500.00 33,750.00 (11,250.00) 66.67%

18       Foundation for Senior Care 42,750.00 64,125.00 (21,375.00) 66.67% 0.00 42,750.00 64,125.00 (21,375.00) 66.67%

19       NC Fire JPA (Ambulance) 200,000.00 (200,000.00) 0.00% 0.00 0.00 200,000.00 (200,000.00) 0.00%

20       Reins Therapeutic Horsemanship Program 20,250.00 20,250.00 0.00 100.00% 0.00 20,250.00 20,250.00 0.00 100.00%

21       San Diego Children's Discovery Museum 13,500.00 13,500.00 0.00 100.00% 0.00 13,500.00 13,500.00 0.00 100.00%

22       The Center for Senior Wellbeing 32,625.00 32,625.00 0.00 32,625.00 0.00 32,625.00 

23       Voices for Children 10,125.00 10,125.00 0.00 100.00% 0.00 10,125.00 10,125.00 0.00 100.00%

24       Youth Fitness Grants 0.00 0.00 0.00 0.00 0.00 

25          Bonsall/Fallbrook Little League 5,000.00 5,000.00 0.00 100.00% 0.00 5,000.00 5,000.00 0.00 100.00%

26          Boys & Girls Club North County - Soccer 5,000.00 5,000.00 0.00 100.00% 0.00 5,000.00 5,000.00 0.00 100.00%

27          Fallbrook Band Boosters 5,000.00 5,000.00 0.00 100.00% 0.00 5,000.00 5,000.00 0.00 100.00%

28          Fallbrook Girls Softball 5,000.00 5,000.00 0.00 100.00% 0.00 5,000.00 5,000.00 0.00 100.00%

29       Total Youth Fitness Grants  $        20,000.00  $        20,000.00  $                       -   100.00%  $                       -    $                       -    $                     -    $        20,000.00  $        20,000.00  $                       -   100.00%

30    Total Community Health Contracts  $      448,631.60  $      528,631.60  $         (80,000.00) 84.87%  $                       -    $                       -    $                     -    $      448,631.60  $      528,631.60  $         (80,000.00) 84.87%

31    District Direct Care Services 0.00 0.00 0.00 0.00 0.00 

32       District Sponsored Events 0.00 0.00 33.82 10,000.00 (9,966.18) 0.34% 33.82 10,000.00 (9,966.18) 0.34%

33       Health Services & Clinics 416,666.70 (416,666.70) 0.00% 159,058.83 172,283.30 (13,224.47) 92.32% 159,058.83 588,950.00 (429,891.17) 27.01%

34    Total District Direct Care Services  $                     -    $      416,666.70  $       (416,666.70) 0.00%  $        159,092.65  $        182,283.30  $       (23,190.65) 87.28%  $      159,092.65  $      598,950.00  $       (439,857.35) 26.56%

35    Dues & Subscriptions 19,617.53 18,735.00 882.53 104.71% 1,561.00 2,735.00 (1,174.00) 57.07% 21,178.53 21,470.00 (291.47) 98.64%

36    Education & Conferences 58,564.26 60,594.86 (2,030.60) 96.65% 17,259.50 28,956.65 (11,697.15) 59.60% 75,823.76 89,551.51 (13,727.75) 84.67%

37    Equipment Lease 8,117.36 7,962.80 154.56 101.94% 8,117.30 7,962.70 154.60 101.94% 16,234.66 15,925.50 309.16 101.94%

Administrative Wellness Center TOTAL

Fallbrook Regional Health District
Report #3 - Profit & Loss Actual vs Operating Plan FY 25 - 26 - District

July 2025 - April 2026



38    General Election 0.00 0.00 0.00 0.00 0.00 0.00 

39    General Insurance 12,137.82 13,350.00 (1,212.18) 90.92% 13,739.00 13,350.00 389.00 102.91% 25,876.82 26,700.00 (823.18) 96.92%

40    IT Services 3,000.00 3,500.00 (500.00) 85.71% 5,856.68 3,500.00 2,356.68 167.33% 8,856.68 7,000.00 1,856.68 126.52%

41    Legal & Accounting services 0.00 34.50 34.50 34.50 0.00 34.50 

42       Accounting 31,000.00 35,000.00 (4,000.00) 88.57% 0.00 31,000.00 35,000.00 (4,000.00) 88.57%

43       Independent Audit 15,500.00 18,500.00 (3,000.00) 83.78% 0.00 15,500.00 18,500.00 (3,000.00) 83.78%

44       Legal 34,991.86 55,000.00 (20,008.14) 63.62% 4,636.71 0.00 4,636.71 39,628.57 55,000.00 (15,371.43) 72.05%

45    Total Legal & Accounting services  $        81,491.86  $      108,500.00  $         (27,008.14) 75.11%  $            4,671.21  $                       -    $          4,671.21  $        86,163.07  $      108,500.00  $         (22,336.93) 79.41%

46    Medical Records Expense 27,014.23 38,000.00 (10,985.77) 71.09% 0.00 27,014.23 38,000.00 (10,985.77) 71.09%

47    Meeting Expenses 2,658.76 2,450.00 208.76 108.52% 1,106.12 500.00 606.12 221.22% 3,764.88 2,950.00 814.88 127.62%

48    Office Expenses 0.00 0.00 0.00 0.00 0.00 

49       General Office Expenses 1,959.77 2,775.00 (815.23) 70.62% 1,458.30 2,250.00 (791.70) 64.81% 3,418.07 5,025.00 (1,606.93) 68.02%

50       Maintenance & Repairs 43,872.12 24,904.50 18,967.62 176.16% 39,780.59 33,143.00 6,637.59 120.03% 83,652.71 58,047.50 25,605.21 144.11%

51       Office Equipment & Fixtures 2,424.55 2,424.55 0.00 0.00 2,424.55 0.00 2,424.55 

52       Office Supplies 4,127.45 3,750.00 377.45 110.07% 3,682.42 4,000.00 (317.58) 92.06% 7,809.87 7,750.00 59.87 100.77%

53       Postage & Shipping 437.03 899.60 (462.57) 48.58% 115.00 (115.00) 0.00% 437.03 1,014.60 (577.57) 43.07%

54       Software & Website 14,501.22 15,814.90 (1,313.68) 91.69% 26,439.58 17,291.00 9,148.58 152.91% 40,940.80 33,105.90 7,834.90 123.67%

55    Total Office Expenses  $        67,322.14  $        48,144.00  $          19,178.14 139.83%  $          71,360.89  $          56,799.00  $        14,561.89 125.64%  $      138,683.03  $      104,943.00  $          33,740.03 132.15%

56    Other Tax and Licenses (266.58) (266.58) 0.00 (266.58) 0.00 (266.58)

57    Payroll Expenses 0.00 0.00 0.00 0.00 0.00 

58       Board Stipends 17,970.75 22,050.00 (4,079.25) 81.50% 0.00 17,970.75 22,050.00 (4,079.25) 81.50%

59       Employee Benefits 50,594.80 46,072.39 4,522.41 109.82% 73,842.91 60,000.00 13,842.91 123.07% 124,437.71 106,072.39 18,365.32 117.31%

60       Payroll Processing Fees 2,062.61 1,791.00 271.61 115.17% 2,062.59 1,194.00 868.59 172.75% 4,125.20 2,985.00 1,140.20 138.20%

61       Payroll Taxes 37,770.61 40,047.72 (2,277.11) 94.31% 17,993.49 17,923.34 70.15 100.39% 55,764.10 57,971.06 (2,206.96) 96.19%

62       Salaries 483,470.84 500,596.78 (17,125.94) 96.58% 203,843.74 224,042.20 (20,198.46) 90.98% 687,314.58 724,638.98 (37,324.40) 94.85%

63       Simple IRA Match 10,670.55 15,017.90 (4,347.35) 71.05% 6,339.36 25,396.95 (19,057.59) 24.96% 17,009.91 40,414.85 (23,404.94) 42.09%

64       Vacation & Sick Leave 2,254.99 2,254.99 664.53 0.00 664.53 2,919.52 0.00 2,919.52 

65       Workers Compensation 2,017.00 15,000.00 (12,983.00) 13.45% 1,534.00 14,900.00 (13,366.00) 10.30% 3,551.00 29,900.00 (26,349.00) 11.88%

66    Total Payroll Expenses  $      606,812.15  $      640,575.79  $         (33,763.64) 94.73%  $        306,280.62  $        343,456.49  $       (37,175.87) 89.18%  $      913,092.77  $      984,032.28  $         (70,939.51) 92.79%

67    Property Management Fees 1,500.00 1,000.00 500.00 150.00% 0.00 1,500.00 1,000.00 500.00 150.00%

68    Utilities 0.00 0.00 0.00 0.00 0.00 

69       Cell Phones 2,414.37 2,000.00 414.37 120.72% 1,745.60 1,500.00 245.60 116.37% 4,159.97 3,500.00 659.97 118.86%

70       General Utilities 11,608.68 13,134.32 (1,525.64) 88.38% 17,218.69 21,600.00 (4,381.31) 79.72% 28,827.37 34,734.32 (5,906.95) 82.99%

71       Internet/Telephone 6,204.05 6,100.60 103.45 101.70% 6,438.19 5,250.00 1,188.19 122.63% 12,642.24 11,350.60 1,291.64 111.38%

72    Total Utilities  $        20,227.10  $        21,234.92  $           (1,007.82) 95.25%  $          25,402.48  $          28,350.00  $         (2,947.52) 89.60%  $        45,629.58  $        49,584.92  $           (3,955.34) 92.02%

73 Total Expenses  $   1,365,161.93  $   1,911,902.57  $       (546,740.64) 71.40%  $        627,250.91  $        678,143.14  $       (50,892.23) 92.50%  $   1,992,412.84  $   2,590,045.71  $       (597,632.87) 76.93%

74 Net Operating Income  $   1,362,755.16  $      947,289.26  $        415,465.90 143.86%  $       (625,875.91)  $       (670,643.14)  $        44,767.23 93.32%  $      736,879.25  $      276,646.12  $        460,233.13 266.36%

75 Other Income

76    Credit Card Rebate 81.13 81.13 18.26 18.26 99.39 0.00 99.39 

77    Grants - Other Income 120,000.00 120,000.00 0.00 120,000.00 0.00 120,000.00 

78    Interest/Dividend Income 278,823.65 0.00 278,823.65 0.00 278,823.65 0.00 278,823.65 

79    Unrealized Gain/Loss - LAIF (485.81) (485.81) 0.00 (485.81) 0.00 (485.81)

80    Unrealized Gain/Loss CalTrust - Medium Term (26,839.33) (26,839.33) 0.00 (26,839.33) 0.00 (26,839.33)

81 Total Other Income  $      371,579.64  $                     -    $        371,579.64  $                 18.26  $                       -    $               18.26  $      371,597.90  $                     -    $        371,597.90 



82 Other Expenses

83    Community Development Disbursements Expense 0.00 1,443.46 1,443.46 1,443.46 0.00 1,443.46 

84    Depreciation Expense 0.00 0.00 0.00 0.00 0.00 

85       Depreciation Expense - Brandon Road 11,084.20 11,084.20 0.00 11,084.20 0.00 11,084.20 

86       Depreciation Expense - Mission Road 0.00 42,045.00 42,045.00 42,045.00 0.00 42,045.00 

87    Total Depreciation Expense  $        11,084.20  $                     -    $          11,084.20  $          42,045.00  $                       -    $        42,045.00  $        53,129.20  $                     -    $          53,129.20 

88 Total Other Expenses  $        11,084.20  $                     -    $          11,084.20  $          43,488.46  $                       -    $        43,488.46  $        54,572.66  $                     -    $          54,572.66 

89 Net Other Income  $      360,495.44  $                     -    $        360,495.44  $         (43,470.20)  $                       -    $       (43,470.20)  $      317,025.24  $                     -    $        317,025.24 

90 Net Income  $   1,723,250.60  $      947,289.26  $        775,961.34 181.91%  $       (669,346.11)  $       (670,643.14)  $          1,297.03 99.81%  $   1,053,904.49  $      276,646.12  $        777,258.37 380.96%

Wednesday, May 27, 2026 11:02:54 AM GMT-7 - Accrual Basis
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INVESTMENT COMPLIANCE REPORT 

 

This report is provided in compliance with Section 53646 of the California Government Code and aligns 

with best practice recommendations outlined in the Local Agency Investment Guidelines (LAIG). 

 

LOCAL AGENCY INVESTMENT FUND (LAIF) 

Through the Pooled Money Investment Account (PMIA), the State Treasurer invests taxpayers’ money to 

manage the State’s cash flow and strengthen the financial security of local governmental entities. PMIA 

policy sets as primary investment objectives safety, liquidity and yield. 

As of April 30, 2026, the District’s balance was $393,863.17. This represents 4.58% of the District’s 

investment portfolio. The Average Monthly Effective Yield for the month of April, 2026 was 3.811%, 

down from prior month 3.826%. In April 2026, the District reported $3,822.06 in quarterly earnings.   

As of April, 2026, the PMIA’s holdings include US Treasury Securities, Federal Agency Debentures and 

Discount Notes, along with CDs and Commercial Paper. 

CalTRUST 

The CalTRUST Board works closely with the investment manager, State Street Global Advisors, to 

ensure that public dollars are managed securely and efficiently and are in full compliance with California 

Law. The primary objective is to safeguard the preservation of principal. 

The District is invested in two CalTRUST Funds: Medium Term Fund and Liquidity Fund. As of April 

30, 2026, the District’s closing Net Asset Value was $6,716,553.32. This represents 78.04% of the 

District’s investment portfolio. 

In April, 2026, the District earned $21,248.82 in dividend income and reported $5,350.76 in unrealized 

losses. The One Year Yield on the Medium-Term Fund was 4.02%, down from prior month 4.04% and the 

One Year Yield on the Liquidity Fund was 4.18%, down from prior month 4.23%. 

As of April 30, 2026, CalTRUST’s holdings include US Treasury Securities, Investment Grade Corporates, 

Commercial Paper and CD’s. 

California CLASS 

The California Cooperative Liquid Assets Securities System (California CLASS) is a pooled investment 

option that invests in high-quality, short-to-medium-term securities that prioritize principal preservation. 

The California CLASS management has appointed Public Trust Advisors, LLC to serve as the Investment 

Advisor and Administrator. As of April 30, 2026, the District’s balance was $1,495,733.61. This 

represents 17.38% of the District’s investment portfolio. In April, 2026, the District reported $4,524.96 in 

earnings. The 30-day average yield was 3.6918%, down from prior month 3.6955%. 

As of April 30, 2026, California CLASS’s holdings include US Treasury Securities, Federal Agency 

Securities, and CD’s. 

The investments of the District are in compliance with the District’s 2026-2027 Investment Policy. The 

balances in the District’s investment accounts give the District the ability to meet its expenditure 

requirements for the next twelve (12) months. 

 

 



      Local Agency Investment Fund
      P.O. Box 942809
      Sacramento, CA 94209-0001
      (916) 653-3001    

May 07, 2026

LAIF Home
PMIA Average Monthly Yields

FALLBROOK REGIONAL HEALTH DISTRICT

DISTRICT ADMINISTRATOR
138 SOUTH BRANDON ROAD
FALLBROOK, CA  92028

Account Number: 

April 2026 Statement

Tran Type Definitions

Effective
Date

Transaction
Date

Tran
Type Confirm

Number

Web
Confirm
Number Authorized Caller Amount

4/15/2026 4/14/2026 QRD 1797075 N/A SYSTEM 3,822.06

Account Summary

Total Deposit: 3,822.06   Beginning Balance: 390,041.11

Total Withdrawal: 0.00 Ending Balance: 393,863.17
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DATE TRANSACTION TYPE NUM NAME AMOUNT

Banc of California - Checking

04/01/2026 Bill Payment (Check) 15460 T-Mobile (137.89)

(137.89)

04/01/2026 Bill Payment (Check) 15461 SitelogIQ (4,372.77)

(4,372.77)

04/01/2026 Bill Payment (Check) 15462 Fallbrook Printing Corporation (129.30)

(129.30)

04/01/2026 Bill Payment (Check) 15463 Leslie Salmon (806.25)

(806.25)

04/01/2026 Bill Payment (Check) 15464 Fallbrook Rooter & Drain Service (239.00)

(239.00)

04/01/2026 Bill Payment (Check) 15465 Juana Diaz (400.00)

(400.00)

04/01/2026 Bill Payment (Check) 15466 Amazon Capital Services (285.62)

(285.62)

04/01/2026 Bill Payment (Check) 15467 Sofia Webber (980.00)

(980.00)

04/01/2026 Bill Payment (Check) 15468 Uline (139.98)

(139.98)

04/01/2026 Bill Payment (Check) 15469 Department of Industrial Relations (225.00)

(225.00)

04/01/2026 Bill Payment (Check) 15470 Rotary Club of Fallbrook (238.00)

(238.00)

04/01/2026 Bill Payment (Check) 15471 Low Voltage (229.00)

(229.00)

04/01/2026 Bill Payment (Check) 15472 Safe and Sound Security (3,933.07)

(3,933.07)

04/01/2026 Bill Payment (Check) 15473 Spectrum - Mission (560.61)

(560.61)

04/01/2026 Bill Payment (Check) 15474 Spectrum Business-Brandon (355.34)

(355.34)
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DATE TRANSACTION TYPE NUM NAME AMOUNT

04/01/2026 Bill Payment (Check) 15475 Impact Marketing & Design, Inc. (2,304.04)

(2,304.04)

04/02/2026 Expense ADP, LLC (22,587.46)

(22,587.46)

04/02/2026 Expense ADP, LLC (8,356.04)

(8,356.04)

04/03/2026 Expense ADP, LLC (796.71)

(796.71)

04/03/2026 Expense ADP, LLC (2,353.32)

(2,353.32)

04/03/2026 Expense ADP, LLC (83.66)

41.83 

41.83 

04/07/2026 Expense Fallbrook Waste & Recycling - E. Mission (218.22)

218.22 

04/07/2026 Expense Fallbrook Waste & Recycling - S. Brandon (107.68)

107.68 

04/08/2026 Bill Payment (Check) 15477 Colantuono, Highsmith & Whatley, PC (1,264.00)

(1,264.00)

04/08/2026 Bill Payment (Check) 15476 America's Janitorial Service (1,974.00)

(1,974.00)

04/08/2026 Bill Payment (Check) 15482 Low Voltage (759.75)

(759.75)

04/08/2026 Bill Payment (Check) 15484 Susan Woodward (1,500.00)

(1,500.00)

04/08/2026 Bill Payment (Check) 15480 Juana Diaz (400.00)

(400.00)

04/08/2026 Bill Payment (Check) 15483 Safe and Sound Security (75.87)

(75.87)

04/08/2026 Bill Payment (Check) 15478 Culligan of Escondido (69.10)



Fallbrook Regional Health District
Report #5 - Check Detail

April 2026

  Wednesday, May 27, 2026 11:08 AM GMT-07:00   3/6

DATE TRANSACTION TYPE NUM NAME AMOUNT

(69.10)

04/08/2026 Bill Payment (Check) 15479 Five Star Bank - CC (5,875.60)

(5,875.60)

04/08/2026 Bill Payment (Check) 15481 Knight Security & Fire Systems (44.00)

(44.00)

04/08/2026 Expense FPUD - 7720-001 (194.20)

194.20 

04/08/2026 Expense FPUD - 7721-000 (53.05)

53.05 

04/08/2026 Expense FPUD - 7720-002 - E. Mission Rd. (53.05)

53.05 

04/08/2026 Expense FPUD - 7720-003 - E. Mission Rd. (313.70)

313.70 

04/10/2026 Expense SDG&E - 6994 - Brandon (555.90)

555.90 

04/10/2026 Expense SDG&E - 6994 - Brandon (757.55)

757.55 

04/10/2026 Expense ADP, LLC (268.09)

134.05 

134.04 

04/14/2026 Bill Payment (Check) 15485 Specialized Elevator Corp (272.97)

(272.97)

04/14/2026 Bill Payment (Check) 15488 Classic Handyman Services (3,126.60)

(3,126.60)

04/14/2026 Bill Payment (Check) 15490 Juana Diaz (400.00)

(400.00)

04/14/2026 Bill Payment (Check) 15491 Safe and Sound Security (2,999.37)

(2,999.37)

04/14/2026 Bill Payment (Check) 15486 Ahrend Studios (134.69)

(134.69)



Fallbrook Regional Health District
Report #5 - Check Detail
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DATE TRANSACTION TYPE NUM NAME AMOUNT

04/14/2026 Bill Payment (Check) 15487 Amazon Capital Services (376.02)

(376.02)

04/14/2026 Bill Payment (Check) 15492 SDRMA (28,326.40)

(28,326.40)

04/14/2026 Bill Payment (Check) 15489 Jessalyn Lopez (11.20)

(11.20)

04/14/2026 Bill Payment (Check) 15493 Springston Design LLC (600.00)

(600.00)

04/14/2026 Expense QuickBooks (2,970.00)

2,970.00 

04/15/2026 Check 15499 Skinny Gene Project (4,200.00)

4,200.00 

04/16/2026 Expense ADP, LLC (7,331.61)

(7,331.61)

04/16/2026 Expense ADP, LLC (18,425.97)

(18,425.97)

04/17/2026 Expense Iron Mountain (3,192.08)

3,192.08 

04/20/2026 Expense American Funds Investment (2,746.52)

(2,746.52)

04/21/2026 Bill Payment (Check) 15497 Classic Handyman Services (17,759.30)

(17,759.30)

04/21/2026 Bill Payment (Check) 15500 Sun Realty (900.00)

(900.00)

04/21/2026 Bill Payment (Check) 15494 Specialized Elevator Corp (1,057.50)

(1,057.50)

04/21/2026 Bill Payment (Check) 15498 Raquel Morrison (320.00)

(320.00)

04/21/2026 Bill Payment (Check) 15496 CellGate (88.20)

(88.20)
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DATE TRANSACTION TYPE NUM NAME AMOUNT

04/21/2026 Bill Payment (Check) 15495 Amazon Capital Services (1,287.59)

(1,287.59)

04/21/2026 Expense Pitney Bowes - Lease (77.29)

38.65 

38.64 

04/24/2026 Expense ADP, LLC (142.53)

71.27 

71.26 

04/27/2026 Expense Konica Minolta (1,592.55)

796.28 

796.27 

04/29/2026 Check 15504 Raquel Williams (94.03)

47.02 

47.01 

04/29/2026 Bill Payment (Check) 15507 United Nursing International Healthcare Recruiters (260.00)

(260.00)

04/29/2026 Bill Payment (Check) 15502 Classic Handyman Services (45,809.00)

(45,809.00)

04/29/2026 Bill Payment (Check) 15503 Juana Diaz (600.00)

(600.00)

04/29/2026 Bill Payment (Check) 15501 Amazon Capital Services (171.26)

(171.26)

04/29/2026 Bill Payment (Check) 15506 Uline (1,950.54)

(1,950.54)

04/30/2026 Expense ADP, LLC (7,623.62)

(7,623.62)

04/30/2026 Expense ADP, LLC (19,953.35)

(19,953.35)

04/30/2026 Expense American Funds Investment (2,746.52)

(2,746.52)







Fallbrook Regional Health District
Report #7 - Community Development Disbursements
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DATE NUM NAME MEMO/DESCRIPTION SPLIT AMOUNT

Administration

07/09/2025 County of San 
Diego Planning 
Services

CDD - Sitelogic - COUNTY OF SAN DIEGO PL SAN 
DIEGO CA

S. Brandon Road:S. 
Brandon Road - 
Improvements

739.87 

01/15/2026 123723 Nasland 
Engineering

Office 
Expenses:Maintenance 
& Repairs

1,350.00 

02/11/2026 1006 Classic 
Handyman 
Services

Office 
Expenses:Maintenance 
& Repairs

9,177.95 

02/23/2026 CDD Transfer per board mtg - INCOMING WIRE 
INCOMING WIRE 0223J4Q5040C000227ORG GEMINI 
FUND SERVICES LLC;REF

CalTrust - Medium Term 
Fund

25,000.00 

Total for Administration $36,267.82

Wellness Center

08/01/2025 1896 Kuhlman Scott 
Architecture

Permits and Printing E. Mission Road:E. 
Mission Road - 
Improvements

997.35 

08/29/2025 1873 Kuhlman Scott 
Architecture

E. Mission Road:E. 
Mission Road - 
Improvements

22,950.00 

10/01/2025 County of San 
Diego Planning 
Services

COUNTY OF SAN DIEGO PL SAN DIEGO CA E. Mission Road:E. 
Mission Road - 
Improvements

571.56 

11/02/2025 1236 Active Power 
Solutions

CDD - Relocate underground conduit Office 
Expenses:Maintenance 
& Repairs

250.00 

12/03/2025 1636BAR JW Mechanical E. Mission Road:E. 
Mission Road - 
Improvements

4,215.00 

12/03/2025 1636BBRTU1 JW Mechanical E. Mission Road:E. 
Mission Road - 
Improvements

9,530.00 

12/03/2025 1636BBRTU2 JW Mechanical E. Mission Road:E. 
Mission Road - 
Improvements

9,530.00 

02/03/2026 02032026 
Contract

Classic 
Handyman 
Services

Construction in 
Progress

68,555.00 

02/11/2026 Diamond 
Environmental 
Services

DIAMOND ENVIRONMENTAL SAN MARCOS CA E. Mission Road:E. 
Mission Road - 
Improvements

268.09 

02/23/2026 0006784281 Diamond 
Environmental 
Services

Office 
Expenses:Maintenance 
& Repairs

614.20 

03/20/2026 2 Classic 
Handyman 
Services

Pay app 2 CHWC CDD Bldg. B Ext. Restrooms Construction in 
Progress

73,234.55 

03/23/2026 0006843550 Diamond 
Environmental 
Services

Office 
Expenses:Maintenance 
& Repairs

614.20 

03/23/2026 7 SitelogIQ CHWC - CDD Final payment E. Mission Road:E. 4,372.77 
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DATE NUM NAME MEMO/DESCRIPTION SPLIT AMOUNT

Mission Road - 
Improvements

03/25/2026 44449 Safe and Sound 
Security

Development cost for cameras/security to CHWC: CDD Office 
Expenses:Software & 
Website

3,933.07 

04/14/2026 206915677 Uline WC CDD Bldg B -Split- 1,950.54 

04/22/2026 THE WEBSTAURANT STORE LANCASTER PA Community 
Development 
Disbursements Expense

277.98 

04/24/2026 INV-0505 Springston 
Design LLC

WC CDD - Verkada & new office

Superseded by revised invoice dated 04/24/26

IT Services 2,856.68 

04/27/2026 1 Classic 
Handyman 
Services

WC-CDD Bldg B Rm 3 Construction in 
Progress

39,425.00 

Total for Wellness Center $244,145.99



 
   

MINUTES 
FINANCE COMMITTEE MEETING 
Wednesday, June 3, 2026, at 2:00 pm 

138 S. Brandon Road, Fallbrook, CA 92028 
 
 

*All meetings are hybrid unless otherwise noted  
In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Members of the public were  
able to participate by webinar.  
 
Finance Committee Members - Treasurer/Chair Howard Salmon & Director Sally DeVito  

1. Call to Order- In attendance: Treasurer Howard Salmon, Director Sally DeVito, Chief Executive 

Officer Rachel Mason, Chief Programs Officer Theresa Geracitano, Administrative Services 

Coordinator Finance & Systems Olga Gorkovenko, Certified Public Accountant Susan Woodward.  

2. Public Comments – Announcement – None  
 

3. Review of Financial Statements for April 2026    
Report 1 – Balance Sheet of April 2026- Treasurer Howard Salmon commented that the Treasurers 
Report looks great and he would like to add a few items to it. CEO Rachel Mason says that it was 
planned to revise the report for the meetings.  
Report 2 – Profit & Loss - April 2026 
Report 3 – Profit & Loss Actual vs YTD Budget – April 2026 
Report 4 – Investment Compliance Report – April 2026 
Report 5 - Check Detail Report as of April 2026 
Report 6 – Credit Card Statements– April 2026- CEO Rachel Mason shared that she and CPO 
Theresa Geracitano will have more CSDA expenses in the coming months.  
Report 7 – Community Development Disbursement as of April 2026 -  
 

4. Board Member Comments and Future Agenda Item- CEO Rachel Mason updated the committee 

that our IT guy Jason Springston will no longer be working with us. The new IT firm is going to cost 

significantly more than what Jason charged and the adjustment is going to reflect in the 

financials moving forward. The new IT contract is going through Legal Counsel Aleks Giragosian.  

We wish Jason well in his future endeavors. We are also going to be changing website providers  

from Streamline to Revise the costs are going to change as well. This will cause the budget to 

fluctuate some.  

Adjournment- There being no further business the meeting was adjourned at 3:00 pm. 

 

Raquel A Williams 

Executive Assistant/Board Clerk 



 
     

MINUTES  
FINANCE COMMITTEE MEETING 
Wednesday, July 1, 2026, at 2:00 pm 

138 S. Brandon Road, Fallbrook, CA 92028 
 
 

*All meetings are hybrid unless otherwise noted  
In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Members of the public were 
able to participate by webinar.  
 
Finance Committee Members - Treasurer/Chair Howard Salmon & Director Sally DeVito  

 

1. Call to Order- In attendance: Treasurer Howard Salmon, Director Sally DeVito, Chief Executive 

Officer Rachel Mason, Chief Programs Officer Theresa Geracitano, Finance Officer Olga 

Gorkovenko, EA/Board Clerk Raquel Williams, Certified Public Accountant Susan Woodward. 

 
2. Public Comments – Announcement – None  

 
3. Review of Financial Statements for May 2026-   CEO Rachel Mason shared that Finance Officer 

Olga Gorkovenko is drafting new reports through QuickBooks Office for FY26.27, they will be 

presented in the new fiscal year.  

Report 1 – Balance Sheet of May 2026  

Report 2 – Profit & Loss - May 2026 

Report 3 – Profit & Loss Actual vs YTD Budget – May 2026- Admin is over budget due to clinical 

services not being implemented. Wellness Center expenditures were under budget on 

education with the programming.  Line item for maintenance and repairs on both properties is 

consistently high due to the deferred maintenance that we are catching up with.  

Report 4 – Investment Compliance Report – May 2026- CEO Rachel Mason shared with the 

committee that Finance Officer, Olga Gorkovenko is looking into rebalancing the investment 

accounts to ensure cash flow for the operating accounts.  

Report 5 - Check Detail Report as of May 2026- Treasurer Howard Salmon inquired about some 

vendors and CEO Rachel Mason clarified his questions.  

Report 6 – Credit Card Statements– May 2026  

Report 7 – Community Development Disbursement as of May 2026 

 
4. Board Member Comments and Future Agenda Items-  



 
CEO Rachel Mason shared with the committee that the auditors were here last week, and Admin 

Assistant Jessalyn Lopez & Finance Officer Olga Gorkovenko did a fantastic job making this a 

seamless and successful one. CPA Susan Woodward gave the team kudos.  

 

Next Finance Committee Meeting Wednesday August 5, 2026, at 2:00 pm. 

 

Adjournment- There being no further business, the meeting was adjourned at 2:30 pm.  
 
 
 
 
 
 
 

Raquel A Williams 

Executive Assistant/Board Clerk 
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GRANT AGREEMENT 
 

This Grant Agreement (“Agreement”) is entered into by and between the Fallbrook 
Regional Health District, a California independent special district (“District”), and 
Michelle’s Place Cancer Resource Center, a California non-profit public benefit corporation 
(“Grantee”). 

 
RECITALS 

A. Under Health and Safety Code 32121, subdivision (m), the District is authorized “To 
establish, maintain, and operate, or provide assistance in the operation of, free clinics, diagnostic 
and testing centers, health education programs, wellness and prevention programs, rehabilitation, 
aftercare, and any other health care services provider, groups, and organizations that are 
necessary for the maintenance of good physical and mental health in the communities served by 
the district”; 
B. Grantee provides educational activities, support services, and engagement in community 
partnerships for individuals and families impacted by cancer, caregivers, and members of the 
community residing within the Fallbrook Regional Health District service area (“Services”); 
C. District desires to support Grantee’s Services through an award of a grant, and Grantee 
desires to accept a grant in furtherance of the Services subject to this Agreement’s conditions.  
 

AGREEMENT 

I. Grant.   
a. District will award Grantee a total of $85,000 over two years, with an annual 

payment of $42,500 to be paid in biannual installments July and January (“Grant”). 
b. District may reduce, suspend, or terminate the payment or amount of the Grant if 

Grantee is not meeting the objectives of the Grant or the conditions of this 
Agreement, as determined in the sole discretion of the District. 

c. Upon request by the District, Grantee will make available evidence of other sources 
of funding obtained to provide the Services. 

II. Services.  The Services provided by Grantee will include no less than six educational 
seminars and/or Lunch and Learn sessions. Grantee will offer monthly, structured, peer-led 
support services, including those in the Spanish language, to address the emotional, social, 
and behavioral health needs of individuals impacted by cancer. Grantee will also work to 
strengthen and expand community-based partnerships to enhance service access and holistic 
support. Grantee will cover the cost of all materials and will provide the District with 
liability insurance coverage as described in the District’s Facility Use form. The dates and 
times of the sessions must be coordinated through the District’s Community Programs 
Coordinator.  

III. Term & Termination.  This Agreement will take effect upon the date of the last signature 
below and remain in effect until: 
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a. June 30, 2028; 
b. District provides 30 days’ written notice of termination for any reason; 
c. Grantee provides District written notice of a breach of a term of this Agreement, and 

the breach remains uncured for a period of 60 days.  
IV. Work Plan.  Use of the Grant will be consistent with the goals and objectives outlined in the 

Work Plan, attached hereto as Exhibit A. 
V. Monitoring & Evaluation.  

a. Grantee will cooperate in efforts undertaken by the District to monitor and evaluate 
the effectiveness and use of the Grant.  

b. Grantee will participate in and comply with all on-site evaluations and monitoring 
procedures, including interviews with Grantee’s employees or agents.  

c. Upon request by the District, Grantee will provide written and/or oral status reports 
in a format provided and schedule defined by the District. 

VI. Accounting & Records.  
a. Grantee will maintain an accounting system that accurately reflects and documents 

all fiscal transactions for which the Grant is used. 
b. All records of Grantee pertaining to the use of the Grant shall be maintained at 

Grantee’s main local office for at least five years following the year in which funds 
are awarded. 

c. Upon request, District will have the right to review all of Grantee’s records related to 
the performance of this Agreement. 

VII. Authorization to Use Name, Image, Logo, & Likeness.  Grantee understand that District 
may utilize Grantee’s name, image, logo, or likeness in District’s promotional materials 
designed to publicize the District’s mission and service to the community. Grantee hereby 
grants the District permission and license to utilize Grantee’s name, image, logo, and 
likeness, including photos and videos, displaying Grantee’s premises, operations, activities, 
employees, or agents. 

VIII. Indemnity.  Grantee agrees to indemnify, defend, and hold harmless District and its officers, 
agents, and employees from any and all personal or property related claims and losses 
accruing to any person or business resulting from or related to the performance of this 
Agreement, except for those claims and losses caused by the reckless or intentional actions 
of the District. 

IX. Independent Contractor.  The relationship between the District and Grantee in the 
performance of this Agreement will be one of an independent contractor. Neither Grantee 
nor its agents, employees, or subcontractors will be considered officers, employees, or agents 
of the District. 

X. Compliance with Laws.   
a. The Parties will comply with all local, state, and federal laws in performing their 

obligations under this Agreement.  
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b. Grantee will be responsible for obtaining all permits, licenses, and other approvals 
necessary to perform the obligations under this Agreement. 

XI. Assignment.  This Agreement will be binding upon and will be to the benefit of the 
respective successors, heirs, and assigns of each party. No party may assign its respective 
rights or obligations under this Agreement without prior written consent of the other party. 

XII. Amendments.  This Agreement may not be modified, nor may compliance with any of its 
terms be waived, except by written instrument executed and approved in the same manner as 
this Agreement. 

XIII. Severability.  If any provision of this Agreement is determined by any court to be invalid, 
illegal, or unenforceable to any extent, then that provision will be severed from the rest of the 
Agreement, and the remainder will be construed as if the invalid, illegal, or unenforceable 
provision had never been included. 

XIV. Entire Agreement.  This Agreement constitutes the entire understanding and agreement of 
the parties.  It integrates all the terms and conditions mentioned herein or incidental thereto 
and supersedes all negotiations or previous agreements between the parties with respect to all 
or any part of the subject matter hereof. 

XV. Counterparts.  This Agreement may be executed in one or more counterparts, each of which 
will be deemed to be an original copy and all of which, when taken together, will be deemed 
to constitute one and the same agreement. 

XVI. Notice.  In the event notice is required to be provided, said notice may be sent by regular mail 
or electronic mail to the following address:  

 
If to District 
 
Rachel Mason 
Chief Executive Officer 
Fallbrook Regional Health District 
138 S. Brandon Road 
Fallbrook, California 92028 
RMason@FallbrookHealth.org 
 

If to Consultant 
 
Amber Berkey, CFRE  
Chief Executive Officer  
Michelle’s Place 
41689 Winchester Road, #101 
Temecula, CA 92590 
amber@michellesplace.org 
 

  
With courtesy copy to: 
 
Aleks R. Giragosian, Esq. 
General Counsel 
Colantuono, Highsmith & Whatley, PC 
790 E. Colorado Blvd.., Ste. 850 
Pasadena, Angeles, CA 91101 
AGiragosian@chwlaw.us 
 

 

 



 Agreement #: 2026-1 

 
FRHD GRANT YEAR 2026.2027   Page 4 of 6 
443789.1  

IN WITNESS WHEREOF, the parties have caused their duly authorized representatives to execute 
this Agreement on the dates set forth below. 
 
“District” 
Fallbrook Regional Health District 
 
Signature:      
 
Printed:      
 
Title:       
 
Date:       

“Grantee” 
Michelle’s Place 
 
Signature:      
 
Printed:      
 
Title:       
 
Date:       

 
 
Attest: 
 
 
Signature:      
 
Printed:      
 
Title:       
 
Date:       
 
 
Approved as to form: 
 
 
Signature:      
 
Printed:      
 
Title: General Counsel 
 
Date:        
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EXHIBIT A 
 

WORK PLAN 
The District will provide a session sign in sheet that the Grantee will complete for each session. 
The Grantee will provide biannual reports (January and June) that include: the number of 
attendees per session, a satisfaction survey provided by the District to be completed by group 
participants, and an Impact Story that illustrates the benefit that participants receive through their 
attendance with this group. While a photo of the participant is desired, it is not required. It is 
understood that the Impact Story and any accompanying photo may be used by the District in our 
promotional materials. The release for any photo will be acquired by the Grantee.  
 
A. Education Pillar 
Michelle’s Place Cancer Resource Center shall provide educational programming for individuals and 
families impacted by cancer, caregivers, and members of the community residing within the 
Fallbrook Regional Health District service area. 
 
Education activities shall include: 
• Educational Seminars and/or Lunch & Learn sessions, offered in-person and/or virtually. 
• Seminar topics will address the evolving needs of individuals and families impacted by 
cancer and may include the following topics:  

o Cancer 101  
o Understanding your health and treatment options  
o Managing physical challenges and discomfort  
o Strategies for stress relief and emotional well-being  
o Life after treatment and ongoing support  
o Resources for caregivers and family  

Intended Outcomes: 
• Increased health literacy and self-advocacy among participants 
• Improved ability to navigate cancer diagnosis, treatment, and survivorship 
• Greater awareness of available supportive services 
 
B. Support Pillar 
Michelle’s Place shall offer structured peer-led support services to address the emotional, social, and 
behavioral health needs of individuals impacted by cancer. 
 
Support activities shall include: 
1. All-Cancers Support Group 
• A monthly All-Cancers Support Group  
• Open to individuals with any cancer diagnosis and at any stage of treatment or survivorship. 
• Facilitated to promote peer connection, coping strategies, and emotional support. 
2. Spanish-Language Support Group 
• Designed to increase access to culturally and linguistically appropriate cancer support 
services. 
• Facilitation and outreach will be conducted collaboratively to best serve Spanish-speaking 
residents within the district. 
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Intended Outcomes: 
• Reduced isolation and emotional distress 
• Increased access to culturally responsive support services 
• Strengthened peer networks within the community 
 
C. Community Partnerships Pillar 
Michelle’s Place shall continue to strengthen and expand community-based partnerships to enhance 
service access and holistic support. 
 
Community Partnership activities shall include: 
1. Art Therapy Series 
• Implementation of a therapeutic art series for individuals impacted by cancer. 
• Sessions will focus on emotional expression, stress reduction, and healing through creative 
practices. 
• Programming may be delivered independently or in collaboration with local partners. 
2. Fallbrook Nonprofit Partnerships 
• Expansion of partnerships with Fallbrook-area nonprofit organizations to:  
o Co-host educational or supportive programming 
o Cross-refer participants to essential services 
o Increase outreach to underserved populations within the District 
Intended Outcomes: 
• Increased collaboration among community organizations 
• Enhanced access to supportive and wellness-based services 
• Greater integration of cancer support services within the Fallbrook community 
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GRANT AGREEMENT 
 

This Grant Agreement (“Agreement”) is entered into by and between the Fallbrook 
Regional Health District, a California independent special district (“District”), and North 
County Fire Protection District, a California independent special district (“Grantee”). 

 
RECITALS 

A. Under Health and Safety Code 32121, subdivision (m), the District is authorized “To 
establish, maintain, and operate, or provide assistance in the operation of, free clinics, diagnostic 
and testing centers, health education programs, wellness and prevention programs, rehabilitation, 
aftercare, and any other health care services provider, groups, and organizations that are 
necessary for the maintenance of good physical and mental health in the communities served by 
the district”; 
B. The FRHD agrees to participate in a cost share with the NCFPD for the replacement of 
one ambulance. Total cost of an ambulance varies each year; thus, FRHD has committed to 
cover up to $100,000 for the 2026-2027 fiscal year for ambulance purchases and refurbishment.  
This cost can vary slightly, in either direction, based on manufacture pricing and any equipment 
needs at the time of purchase. It is always the intent of NCFPD to be as fiscally responsible as 
possible with all apparatus replacement. (“Services”); 
C. District desires to support Grantee’s Services through an award of a grant, and Grantee 
desires to accept a grant in furtherance of the Services subject to this Agreement’s conditions.  
 

AGREEMENT 

I. Grant.   
a. District will award Grantee a total of $100,000, with a single annual payment to be 

paid upon receiving the receipt of purchase (“Grant”). 
b. District may reduce, suspend, or terminate the payment or amount of the Grant if 

Grantee is not meeting the objectives of the Grant or the conditions of this 
Agreement, as determined in the sole discretion of the District. 

c. Upon request by the District, Grantee will make available evidence of other sources 
of funding obtained to provide the Services. 

II. Services.  The Services provided by Grantee will include the purchase of one ambulance, 
with the FRHD logo to be placed alongside the NCFPD name on the side of the apparatus. 
Upon receipt of the apparatus, NCFPD and FRHD will hold a ceremony and photos for the 
purpose of public relations. 

III. Term & Termination.  This Agreement will take effect upon the date of the last signature 
below and remain in effect until: 
a. June 30, 2027; 
b. District provides 30 days’ written notice of termination for any reason; 
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c. Grantee provides District written notice of a breach of a term of this Agreement, and 
the breach remains uncured for a period of 60 days.  

IV. Work Plan.  Use of the Grant will be consistent with the goals and objectives outlined in the 
Work Plan, attached hereto as Exhibit A. 

V. Monitoring & Evaluation.  
a. Grantee will cooperate in efforts undertaken by the District to monitor and evaluate 

the effectiveness and use of the Grant.  
b. Grantee will participate in and comply with all on-site evaluations and monitoring 

procedures, including interviews with Grantee’s employees or agents.  
c. Upon request by the District, Grantee will provide written and/or oral status reports 

in a format provided and schedule defined by the District. 
VI. Accounting & Records.  

a. Grantee will maintain an accounting system that accurately reflects and documents 
all fiscal transactions for which the Grant is used. 

b. All records of Grantee pertaining to the use of the Grant shall be maintained at 
Grantee’s main local office for at least five years following the year in which funds 
are awarded. 

c. Upon request, District will have the right to review all of Grantee’s records related to 
the performance of this Agreement. 

VII. Authorization to Use Name, Image, Logo, & Likeness.  Grantee understand that District 
may utilize Grantee’s name, image, logo, or likeness in District’s promotional materials 
designed to publicize the District’s mission and service to the community. Grantee hereby 
grants the District permission and license to utilize Grantee’s name, image, logo, and 
likeness, including photos and videos, displaying Grantee’s premises, operations, activities, 
employees, or agents. 

VIII. Indemnity.  Grantee agrees to indemnify, defend, and hold harmless District and its officers, 
agents, and employees from any and all personal or property related claims and losses 
accruing to any person or business resulting from or related to the performance of this 
Agreement, except for those claims and losses caused by the reckless or intentional actions 
of the District. 

IX. Independent Contractor.  The relationship between the District and Grantee in the 
performance of this Agreement will be one of an independent contractor. Neither Grantee 
nor its agents, employees, or subcontractors will be considered officers, employees, or agents 
of the District. 

X. Compliance with Laws.   
a. The Parties will comply with all local, state, and federal laws in performing their 

obligations under this Agreement.  
b. Grantee will be responsible for obtaining all permits, licenses, and other approvals 

necessary to perform the obligations under this Agreement. 
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XI. Assignment.  This Agreement will be binding upon and will be to the benefit of the 
respective successors, heirs, and assigns of each party. No party may assign its respective 
rights or obligations under this Agreement without prior written consent of the other party. 

XII. Amendments.  This Agreement may not be modified, nor may compliance with any of its 
terms be waived, except by written instrument executed and approved in the same manner as 
this Agreement. 

XIII. Severability.  If any provision of this Agreement is determined by any court to be invalid, 
illegal, or unenforceable to any extent, then that provision will be severed from the rest of the 
Agreement, and the remainder will be construed as if the invalid, illegal, or unenforceable 
provision had never been included. 

XIV. Entire Agreement.  This Agreement constitutes the entire understanding and agreement of 
the parties.  It integrates all the terms and conditions mentioned herein or incidental thereto 
and supersedes all negotiations or previous agreements between the parties with respect to all 
or any part of the subject matter hereof. 

XV. Counterparts.  This Agreement may be executed in one or more counterparts, each of which 
will be deemed to be an original copy and all of which, when taken together, will be deemed 
to constitute one and the same agreement. 

XVI. Notice.  In the event notice is required to be provided, said notice may be sent by regular mail 
or electronic mail to the following address:  

 
If to District 
 
Rachel Mason 
Chief Executive Officer 
Fallbrook Regional Health District 
138 S. Brandon Road 
Fallbrook, California 92028 
RMason@FallbrookHealth.org 
 

If to Consultant 
 
Keith McReynolds  
Fire Chief 
North County Fire Protection District 
330 S. Main Ave. 
Fallbrook, CA 92028 
kmcreynolds@ncfire.org 
 

  
With courtesy copy to: 
 
Aleks R. Giragosian, Esq. 
General Counsel 
Colantuono, Highsmith & Whatley, PC 
790 E. Colorado Blvd.., Ste. 850 
Pasadena, Angeles, CA 91101 
AGiragosian@chwlaw.us 
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IN WITNESS WHEREOF, the parties have caused their duly authorized representatives to execute 
this Agreement on the dates set forth below. 
 
“District” 
Fallbrook Regional Health District 
 
Signature:      
 
Printed:      
 
Title:       
 
Date:       

“Grantee” 
North County Fire Protection District 
 
Signature:      
 
Printed:      
 
Title:       
 
Date:       

 
 
Attest: 
 
 
Signature:      
 
Printed:      
 
Title:       
 
Date:       
 
 
Approved as to form: 
 
 
Signature:      
 
Printed:      
 
Title: General Counsel 
 
Date:        
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EXHIBIT A 
 

WORK PLAN 
Grantee will purchase one ambulance, and place the FRHD logo alongside the NCFPD name on the 
side of the apparatus. Upon receipt of the apparatus, NCFPD and FRHD will hold a ceremony and 
take photos for the purpose of public relations. Grantee shall submit to the District  an amended 
work plan if original grant request is not fully funded. 
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First and foremost, thank you for this opportunity. The Fallbrook Regional Healthcare
District (FRHD) has been on our radar long before this RFP was issued. In our work with the
Desert Healthcare District and the Association of California Healthcare Districts, FRHD’s
reputation as a best-in-class organization has been repeatedly highlighted in our
community and partner meetings. It would be a privilege to collaborate alongside your
team and board. 

We are committed to leading a collaborative, inclusive, and robust process with your board
and staff to deliver a comprehensive Community Needs Assessment (CNA). The CNA will
reflect the community's needs and open new strategic opportunities to ensure the FHRD
delivers on its commitment to providing services that promote healthy behaviors and
support disease prevention for its constituents. It’s an opportunity to go beyond the
quantitative picture and connect with community members on a deeper, more personal
level. This CNA will serve as a foundational document that guides the District's short- and
long-term strategic work and supports the goal of “investing in programs that meet today’s
needs while preparing for tomorrow’s challenges.”

Our team embraces the opportunity to solve complex challenges. If awarded this work,
Sowen will work closely with the board, staff, and community to co-create a data-driven,
inclusive, and innovative CNA by: 
 

Implementing a five-phased approach that ensures each phase is carefully designed to
build on the output of the previous one, has clear outputs, and allows for the flexibility to
incorporate new insights to ensure a robust CNA.
Ensuring a community-centric approach that is inclusive of a wide variety of
stakeholders and aligns with the SDoH framework. 
Using a mixed methods approach that includes qualitative and quantitative data
sources, using both regional and local data profiles
Delivering a CNA that is robust, clearly links the data to observations, and includes
actionable strategic recommendations to guide the District’s planning activities. 

The remainder of this document details our proposed approach, experience, and
capabilities. We hope you agree that together we can design and deploy a CNA that
holistically reflects the Fallbrook community and informs strategies to improve the health
and wellness of Fallbrook residents.
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EXECUTIVE SUMMARY

Sophie Blondeau, Partner
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ABOUT SOWEN

Sowen is a strategic consultancy that works with public, philanthropic, and non-profit
organizations to amplify their impact on the health and well-being of the communities they
serve. We design, implement, and measure data-driven solutions that drive organizational
change, generate community impact, and improve operations. We bring deep experience in
population health, community engagement, and strategic design for local health
organizations. 

Aligning technical, economic, and political considerations to address
complex ecosystems in the social impact space.

Answering the needs of today, while designing for the potential of
tomorrow through predictive modeling, and scalable design. 

Ensuring strategies are grounded in the needs, priorities, and
aspirations of communities to foster engagement, build trust, and
create fair, equitable, and sustainable outcomes.

We are pragmatic idealists who put data and technology at the center of our approach to
solving complex problems and accelerating impact. Our work applies core principles which
we believe will be critical to the success of the FHRD project. These include: 

We design strategies that
align purpose and vision
with clear goals, metrics
and a deep understanding
of audiences, competitors,
and landscape. 

We implement and
support the adoption of
data and technology
solutions that drive
sustainable, operational,
financial, and cultural
change. 

We integrate evaluation and
measurement solutions that
drive awareness,
performance, engagement,
loyalty, and funding
opportunities.

Aligning initial momentum, ongoing commitment, and technical,
economic, and operational incentives to all parts of the ecosystem.

Creating a strategic initiatives that present a clear value proposition
and can resonate with internal and external stakeholders.

Core Principles

FRHD RFP



95%

100%

125

WE ARE A TRUE PARTNER

WE BRING SPECIFIC POPULATION AND PLACE BASED HEALTH EXPERIENCE

“They quickly built trust with our staff and brought deep
knowledge, commitment, and excellence.”

Chris Christensen, CPA, CEO, Desert Healthcare Foundation

“They rolled with the changes and blew us away with the
thoroughness of the work. They over-delivered”. 

George Fertitta, CEO, Bloomberg Associates

THE SHORTEST 
DISTANCE

BETWEEN DATA
AND IMPACT

IS SOWEN.
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THE SOWEN DIFFERENCE 

We exist to help our partners create the change they
want to see in the world. Sowen was established in
2018 as an offshoot of our extensive work with
Bloomberg Philanthropies, consulting for cities
around the world. Since then, we have partnered
with over 175 organizations to drive meaningful,
measurable impact that changes lives. 

Retention and renewal

Partner satisfaction rate

Strategy Projects
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PROJECT APPROACH
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Guiding Project Principles
Equity
Equity is the foundation of our approach—both a core value and a performance metric. We
ensure all people, regardless of background or identity, feel seen and heard. Sowen’s health and
equity work is led by Dr. Angelica Geter, former Chief Health Officer for the City of Atlanta, who
brings 20+ years of experience and has authored over 30 peer-reviewed publications on
community health and equity.

Centering Community Voices
Community stakeholders do not simply inform our work—they co-own it. We partner with
trusted local leaders and remove barriers to participation—including language, geography,
ability, and economic status—so lived experience directly shapes our insights and
recommendations.

Data-Driven
We integrate qualitative and quantitative insights, triangulate findings, and test assumptions
throughout. Data quality is both a technical and ethical standard—every data point is
contextualized to avoid reinforcing harmful stereotypes. We adhere to established research
standards across all data collection, analysis, and reporting.

A Landscape Perspective
Effective recommendations require understanding both internal dynamics and external forces.
We assess broader conditions, including political, economic, competitive, and other factors, and
review related work to ensure our analysis is grounded and our recommendations are practical,
viable, and realistic based on where our partner is and where they want to get to.

Population Health & Wellbeing
The Sowen team brings decades of experience across population health systems, including
Bloomberg Health, Novartis, the NHS, and Desert Healthcare District & Foundation. With a deep
understanding of healthcare dynamics in the U.S. and globally, we deliver practical, informed
solutions and are a committed partner in our clients’ success.

Sowen will follow a five-phase approach aligned with FRHD milestones, where each phase
informs the next. We emphasize co-creation to ensure a deep understanding of the challenge
and the development of viable solutions. This structured, holistic process will produce a CNA
grounded in  quantitative and qualitative insights, designed to guide FRHD’s strategic planning
and program decisions.

DISCOVERY QUANTITATIVE 
PROFILE

QUALITATIVE
PROFILE

INTEGRATED
ANALYSIS

2026 
CNA DELIVERY





















































Record Retention Destruction List July  2026

OPEN YEARS RECORD SERIES DESCRIPTION CLOSED SHRED YEAR 

2001 Skilled Nursing Center Medical Records M-N 2021 2026
2003 Skilled Nursing Center Medical Records B-BELT 2023 2026
2003 Skilled Nursing Center Medical Records H-JO 2023 2026
2003 Skilled Nursing Center Medical Records E-FLA 2023 2026
2003 Skilled Nursing Center Medical Records LA-LE 2023 2026
2003 Skilled Nursing Center Medical Records T 2023 2026
2003 Skilled Nursing Center Medical Records R 2023 2026
2003 Skilled Nursing Center Medical Records GA-GR 2023 2026
2003 Skilled Nursing Center Medical Records SA-SH 2023 2026
2004 Skilled Nursing Center Medical Records E-GU 2024 2026
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	GRANT AGREEMENT
	I. Grant.
	a. District will award Grantee a total of $85,000 over two years, with an annual payment of $42,500 to be paid in biannual installments July and January (“Grant”).
	b. District may reduce, suspend, or terminate the payment or amount of the Grant if Grantee is not meeting the objectives of the Grant or the conditions of this Agreement, as determined in the sole discretion of the District.
	c. Upon request by the District, Grantee will make available evidence of other sources of funding obtained to provide the Services.

	II. Services.  The Services provided by Grantee will include no less than six educational seminars and/or Lunch and Learn sessions. Grantee will offer a monthly, offer structured, peer-led support services, including those in the Spanish language, to ...
	III. Term & Termination.  This Agreement will take effect upon the date of the last signature below and remain in effect until:
	a. June 30, 2028;
	b. District provides 30 days’ written notice of termination for any reason;
	c. Grantee provides District written notice of a breach of a term of this Agreement, and the breach remains uncured for a period of 60 days.

	IV. Work Plan.  Use of the Grant will be consistent with the goals and objectives outlined in the Work Plan, attached hereto as Exhibit A.
	V. Monitoring & Evaluation.
	a. Grantee will cooperate in efforts undertaken by the District to monitor and evaluate the effectiveness and use of the Grant.
	b. Grantee will participate in and comply with all on-site evaluations and monitoring procedures, including interviews with Grantee’s employees or agents.
	c. Upon request by the District, Grantee will provide written and/or oral status reports in a format provided and schedule defined by the District.

	VI. Accounting & Records.
	a. Grantee will maintain an accounting system that accurately reflects and documents all fiscal transactions for which the Grant is used.
	b. All records of Grantee pertaining to the use of the Grant shall be maintained at Grantee’s main local office for at least five years following the year in which funds are awarded.
	c. Upon request, District will have the right to review all of Grantee’s records related to the performance of this Agreement.

	VII. Authorization to Use Name, Image, Logo, & Likeness.  Grantee understand that District may utilize Grantee’s name, image, logo, or likeness in District’s promotional materials designed to publicize the District’s mission and service to the communi...
	VIII. Indemnity.  Grantee agrees to indemnify, defend, and hold harmless District and its officers, agents, and employees from any and all personal or property related claims and losses accruing to any person or business resulting from or related to t...
	IX. Independent Contractor.  The relationship between the District and Grantee in the performance of this Agreement will be one of an independent contractor. Neither Grantee nor its agents, employees, or subcontractors will be considered officers, emp...
	X. Compliance with Laws.
	a. The Parties will comply with all local, state, and federal laws in performing their obligations under this Agreement.
	b. Grantee will be responsible for obtaining all permits, licenses, and other approvals necessary to perform the obligations under this Agreement.

	XI. Assignment.  This Agreement will be binding upon and will be to the benefit of the respective successors, heirs, and assigns of each party. No party may assign its respective rights or obligations under this Agreement without prior written consent...
	XII. Amendments.  This Agreement may not be modified, nor may compliance with any of its terms be waived, except by written instrument executed and approved in the same manner as this Agreement.
	XIII. Severability.  If any provision of this Agreement is determined by any court to be invalid, illegal, or unenforceable to any extent, then that provision will be severed from the rest of the Agreement, and the remainder will be construed as if th...
	XIV. Entire Agreement.  This Agreement constitutes the entire understanding and agreement of the parties.  It integrates all the terms and conditions mentioned herein or incidental thereto and supersedes all negotiations or previous agreements between...
	XV. Counterparts.  This Agreement may be executed in one or more counterparts, each of which will be deemed to be an original copy and all of which, when taken together, will be deemed to constitute one and the same agreement.
	XVI. Notice.  In the event notice is required to be provided, said notice may be sent by regular mail or electronic mail to the following address:
	EXHIBIT A

	GRANT AGREEMENT_NCFPD_AMBULANCE_2026(443790.1).pdf
	GRANT AGREEMENT
	I. Grant.
	a. District will award Grantee a total of $100,000, with a single annual payment to be paid upon receiving the receipt of purchase (“Grant”).
	b. District may reduce, suspend, or terminate the payment or amount of the Grant if Grantee is not meeting the objectives of the Grant or the conditions of this Agreement, as determined in the sole discretion of the District.
	c. Upon request by the District, Grantee will make available evidence of other sources of funding obtained to provide the Services.

	II. Services.  The Services provided by Grantee will include the purchase of refurbishment of one ambulance, with the FRHD logo to be placed along side the NCFPD name on the side of the apparatus. Upon receipt of the apparatus, NCFPD and FRHD will hol...
	III. Term & Termination.  This Agreement will take effect upon the date of the last signature below and remain in effect until:
	a. June 30, 2027;
	b. District provides 30 days’ written notice of termination for any reason;
	c. Grantee provides District written notice of a breach of a term of this Agreement, and the breach remains uncured for a period of 60 days.

	IV. Work Plan.  Use of the Grant will be consistent with the goals and objectives outlined in the Work Plan, attached hereto as Exhibit A.
	V. Monitoring & Evaluation.
	a. Grantee will cooperate in efforts undertaken by the District to monitor and evaluate the effectiveness and use of the Grant.
	b. Grantee will participate in and comply with all on-site evaluations and monitoring procedures, including interviews with Grantee’s employees or agents.
	c. Upon request by the District, Grantee will provide written and/or oral status reports in a format provided and schedule defined by the District.

	VI. Accounting & Records.
	a. Grantee will maintain an accounting system that accurately reflects and documents all fiscal transactions for which the Grant is used.
	b. All records of Grantee pertaining to the use of the Grant shall be maintained at Grantee’s main local office for at least five years following the year in which funds are awarded.
	c. Upon request, District will have the right to review all of Grantee’s records related to the performance of this Agreement.

	VII. Authorization to Use Name, Image, Logo, & Likeness.  Grantee understand that District may utilize Grantee’s name, image, logo, or likeness in District’s promotional materials designed to publicize the District’s mission and service to the communi...
	VIII. Indemnity.  Grantee agrees to indemnify, defend, and hold harmless District and its officers, agents, and employees from any and all personal or property related claims and losses accruing to any person or business resulting from or related to t...
	IX. Independent Contractor.  The relationship between the District and Grantee in the performance of this Agreement will be one of an independent contractor. Neither Grantee nor its agents, employees, or subcontractors will be considered officers, emp...
	X. Compliance with Laws.
	a. The Parties will comply with all local, state, and federal laws in performing their obligations under this Agreement.
	b. Grantee will be responsible for obtaining all permits, licenses, and other approvals necessary to perform the obligations under this Agreement.

	XI. Assignment.  This Agreement will be binding upon and will be to the benefit of the respective successors, heirs, and assigns of each party. No party may assign its respective rights or obligations under this Agreement without prior written consent...
	XII. Amendments.  This Agreement may not be modified, nor may compliance with any of its terms be waived, except by written instrument executed and approved in the same manner as this Agreement.
	XIII. Severability.  If any provision of this Agreement is determined by any court to be invalid, illegal, or unenforceable to any extent, then that provision will be severed from the rest of the Agreement, and the remainder will be construed as if th...
	XIV. Entire Agreement.  This Agreement constitutes the entire understanding and agreement of the parties.  It integrates all the terms and conditions mentioned herein or incidental thereto and supersedes all negotiations or previous agreements between...
	XV. Counterparts.  This Agreement may be executed in one or more counterparts, each of which will be deemed to be an original copy and all of which, when taken together, will be deemed to constitute one and the same agreement.
	XVI. Notice.  In the event notice is required to be provided, said notice may be sent by regular mail or electronic mail to the following address:
	EXHIBIT A
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	ABOUT SOWEN
	Sowen is a strategic consultancy that works with public, philanthropic, and non-profit organizations to amplify their impact on the health and well-being of the communities they serve. We design, implement, and measure data-driven solutions that drive organizational change, generate community impact, and improve operations. We bring deep experience in population health, community engagement, and strategic design for local health organizations.
	We design strategies that align purpose and vision with clear goals, metrics and a deep understanding of audiences, competitors, and landscape.
	We implement and support the adoption of data and technology solutions that drive sustainable, operational, financial, and cultural change.
	We integrate evaluation and measurement solutions that drive awareness, performance, engagement, loyalty, and funding opportunities.
	Core Principles
	We are pragmatic idealists who put data and technology at the center of our approach to solving complex problems and accelerating impact. Our work applies core principles which we believe will be critical to the success of the FHRD project. These include:
	Aligning technical, economic, and political considerations to address complex ecosystems in the social impact space.
	Ensuring strategies are grounded in the needs, priorities, and aspirations of communities to foster engagement, build trust, and create fair, equitable, and sustainable outcomes.
	Answering the needs of today, while designing for the potential of tomorrow through predictive modeling, and scalable design.
	Aligning initial momentum, ongoing commitment, and technical, economic, and operational incentives to all parts of the ecosystem.
	Creating a strategic initiatives that present a clear value proposition and can resonate with internal and external stakeholders.
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	THE SOWEN DIFFERENCE
	WE ARE A TRUE PARTNER
	We exist to help our partners create the change they want to see in the world. Sowen was established in 2018 as an offshoot of our extensive work with Bloomberg Philanthropies, consulting for cities around the world. Since then, we have partnered with over 175 organizations to drive meaningful, measurable impact that changes lives.
	Strategy Projects
	Retention and renewal
	Partner satisfaction rate

	WE BRING SPECIFIC POPULATION AND PLACE BASED HEALTH EXPERIENCE
	THE SHORTEST  DISTANCE BETWEEN DATA AND IMPACT
	IS SOWEN.
	“They quickly built trust with our staff and brought deep knowledge, commitment, and excellence.” Chris Christensen, CPA, CEO, Desert Healthcare Foundation
	“They rolled with the changes and blew us away with the thoroughness of the work. They over-delivered”.  George Fertitta, CEO, Bloomberg Associates
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	SOWEN QUALIFICATIONS
	Community Needs Assessment + SDoH Framework
	Qualitative Research: Focus Groups, Interviews & Multilingual Engagement
	Quantitative Data Analysis
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	PROJECT TEAM
	PROJECT
	APPROACH
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	PROJECT APPROACH
	2026  CNA DELIVERY
	QUALITATIVE PROFILE
	INTEGRATED ANALYSIS
	QUANTITATIVE  PROFILE
	DISCOVERY
	Guiding Project Principles
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	PROJECT METHODOLOGY
	PHASE 1: DISCOVERY
	Ensure that the CNA is explicitly designed to meet the organization's unique needs, successfully guide future strategic planning and program decisions, and build on existing foundational knowledge.
	Project Kick-off Meeting to align on project objectives, timelines, deliverables, approach, communications, and ways of working.
	Stakeholder Analysis: Mapping of all relevant internal and external stakeholders through 2 virtual work sessions. Understand the needs, wants, considerations, and expectations of both internal and external stakeholders of the organization. This will include: their influence, their priorities, and measures of success.
	Leverage Existing Work and Reports:  Analyze the existing CNA report and related documents to identify gaps and opportunities for the new CNA. Understand the current Social Determinants of Health framework being utilized by the organization. This will ensure both continuity and optimization.
	Project Charter: A brief report that will outline the key findings, including: refined project objectives based on the key stakeholder discussions, refined project management approach that optimizes the Staff and Boards resources, and a clear understanding of all currently available documents and resources. This will ensure that we have created a strong collaboration foundation among FRHD staff, the Board, and Sowen to deliver a bespoke CNA that meets the unique needs of the organization and its key stakeholders.
	County vs. Regional Analysis
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	PROJECT METHODOLOGY
	PHASE 3: QUALITATIVE PROFILE
	To ensure the CNA reflects the community's needs and priorities, we will implement a mixed-methods approach that is designed to meet people where they are and include the voices of the residents from across the district. We will use adaptive engagement strategies to ensure inclusive outreach that maximizes comfort, accessibility, and voice.
	Focus Groups (4-6 sessions) Conduct 90-minute focus groups with residents and community stakeholders to explore lived experiences, service gaps, and priority health needs. Participants may include: Older adults, Working families, Spanish-speaking residents, and youth. Individuals experiencing behavioral health or housing insecurity. Community partners such as FQHCs, behavioral health providers, Promotoras, senior centers, faith leaders, housing organizations, and food pantry providers.
	Key features:
	In-person sessions held across the district
	Spanish interpretation available to support the participation of Spanish-speaking residents
	Recruitment supported by trusted community organizations
	Structured facilitation with discussion prompts aligned with SDoH priorities
	Culturally responsive facilitation to encourage open dialogue and participation
	Community Survey (Target: ~500 responses) Administer a brief, bilingual, community survey using SurveyMonkey to quantify and validate themes identified through interviews and focus groups.

	Key features:
	Short, accessible survey designed for broad community participation
	Distribution through community partners, social media, and district networks
	Recommend targeted oversampling of residents whose needs are often underrepresented
	Bilingual survey options to reach Spanish-speaking residents
	Data used to confirm trends, prioritize needs, and strengthen the overall analysis
	Qualitative Profile Report that clearly outlines the county and regional qualitative portrait of the Fallbrook Community.
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	PROJECT METHODOLOGY
	PHASE 4: INTEGRATED ANALYSIS
	Integrate and analyze qualitative and quantitative data using the SDoH as the organizing framework to identify the most significant health disparities, service gaps, and unmet community needs across FRHD. Findings will be triangulated across data sources to validate trends, elevate community perspectives, and prioritize the highest-impact opportunities for action. The analysis will assess overall trends across the District’s sphere of influence while also examining key demographic differences. This process will result in evidence-based, community-informed strategic recommendations that guide program development, resource allocation, and partnership opportunities to improve health and wellness within the FRHD service area.
	Triangulation Approach We’ll integrate the quantitative signals and indicators that show elevated risks or inequity,  with the qualitative signals of how residents experience them.
	Identify the Highest Priority Gaps To prioritize community needs, we will develop a Gap Scoring Matrix that evaluates each identified issue using a consistent set of criteria. This structured approach supports transparent decision-making and aligns findings with the District’s strategic priorities.
	Each potential priority area will be assessed based on:
	Magnitude – size and prevalence of the issue within the community
	Disparity – differences across age, gender, ethnicity, and other demographic groups
	Severity / Consequence – downstream impact on health outcomes, quality of life, and community functioning
	Community Priority – frequency and intensity of concerns expressed in focus groups, interviews, and surveys
	Service Gap – availability, accessibility, affordability, and cultural appropriateness of existing services
	Alignment with District Capacity – relevance to the Fallbrook Regional Health District’s mission, programs, and potential partnerships.
	This integrated analysis will produce a clear set of priority health needs and actionable strategic recommendations to guide program development, partnerships, and resource allocation within the Fallbrook Regional Health District.
	Final and polished report that will include an executive summary, comprehensive methodology, analysis of both quantitative and qualitative data, and actionable recommendations and implications for future strategic planning initiatives.
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	PROJECT METHODOLOGY
	PHASE 5: 2026 CNA DELIVERY & PRESENTATION
	Ensure that the key findings and recommendations from the Community Needs Assessment (CNA) are clearly communicated during the delivery and presentation phase so that FRHD leadership and stakeholders fully understand the results. Present the data to highlight the most critical health priorities, community insights, and service gaps identified through the assessment. Facilitate discussion and feedback to confirm that the findings and recommendations are relevant, actionable, and fit for purpose in guiding FRHD’s strategic planning and programmatic decisions.
	Prepare to present a board-ready presentation of the 2026  comprehensive CNA 2026 findings and recommendations to facilitate adoption and implementation across the organization.
	Present recommendations for Strategic Planning purposes distilled from CNA data
	Prepare an easy-to-access document bank of all data-gathering instruments and data collected used in the development of the 2026 CNA.
	Final executive presentation and discussion to the Board
	Presentation to the Fallbrook Public:  A clear, accessible presentation of the Community Needs Assessment (CNA) findings and recommendations delivered to Fallbrook residents and stakeholders. The presentation will highlight key health priorities, community insights, and proposed actions, while creating space for dialogue, questions, and community feedback.
	Interactive Data Dashboard and Resource Hub: A user-friendly, interactive dashboard that allows FRHD staff, partners, and community members to explore CNA data and findings in an intuitive format.
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	PROJECT LOGISTICS
	PROJECT TIMELINE
	HNRI RFP, March 2024
	PHASE
	Jun-Jul 26'
	Jul-Sept 26'
	Sep-Nov 26'
	Nov -Jan 27'
	Jan-Feb 27'
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	RESOURCES AND BUDGETS
	Phase
	Key Activities
	Timing
	Costs
	$36K
	$22K
	$43K
	$28K
	$12K
	TOTALS*
	$141K
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	KEY REFERENCES
	Organization: Desert Healthcare District and Foundation
	Contact Name: Chris Christensen
	Phone / Email: cchristensen@dhcd.org

	Organization: Bloomberg Philanthropies (for City of Phoenix)
	Contact Name: George Fertitta, CEO/ Ernesto Freire
	Phone / Email: Gfertitta@bloomberg.org / Efreire@bloomberg.org

	Organization: Black Women’s Health Imperative
	Contact Name: Linda Goler Blount, former CEO
	Phone / Email: linda@impactpulsefoundation.org

	Organization: Prostate Cancer Research
	Contact Name: Oliver Kemp, CEO
	Phone / Email: okemp@pcr.org.uk


	CASE STUDIES &
	REFERENCES
	CASE STUDY #1:  STRATEGIC PLANNING & COMMUNITY ENGAGEMENT
	PAGE | 20


	THE  DESERT HEALTHCARE DISTRICT AND FOUNDATION
	AT A GLANCE
	CHALLENGE
	BENEFITS

	OBJECTIVES
	CHALLENGE
	RESULTS
	PAGE | 21
	CASE STUDY #2:  LOCAL GOVERNMENT HEALTH STRATEGY


	CITY OF PHOENIX & MARICOPA COUNTY
	AT A GLANCE
	CHALLENGE
	BENEFITS

	OBJECTIVES
	CHALLENGE
	SOLUTIONS
	PAGE | 22
	CURRENT PROJECT #3:  HEALTH OUTCOMES FRAMEWORK


	CITY OF ATLANTA
	Mayor’s Neighborhood Empowerment &  Revitalization Initiative
	AT A GLANCE
	CHALLENGES
	BENEFITS

	OBJECTIVES
	CHALLENGE
	SOLUTIONS
	PAGE | 23
	CASE STUDY #4:  IMPACT MEASUREMENT


	PROSTATE CANCER RESEARCH
	AT A GLANCE
	CHALLENGES
	BENEFITS

	OBJECTIVES
	CHALLENGE
	SOLUTIONS

	TEAM
	RESUMES
	SUMMARY
	WORK EXPERIENCE
	Partner/ Sowen
	May 2022 - Present
	Jan 2009- Apr 2022
	Strategy Consultant & Executive Coach
	Director of New Business, Womenkind
	Jan 2007- Dec 2009
	Partner, Gardner Nelson & Partners
	Jan 2002- Apr 2006

	WORK EXPERIENCE
	Senior Account Global Director, Leagas Delaney
	Aug. 2000- Sep 2001
	Global Account Director, McCann- Erickson, London
	Jul 1999- Jul 2000
	Global Account Supervisor McCann- Erickson, New York
	Apr 1995- Jun 1999

	EDUCATION
	May 1995
	May 1993
	Jan 2009
	Dec 2019

	KEY SKILLS
	SOCIAL IMPACT COMMITMENT
	LEA TOKPINAR
	3.62 GPA

	SOWEN
	POLICIES
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	APPENDIX 2: NON-DISCRIMINATION POLICY
	At Sowen, we are committed to fostering an inclusive and diverse work environment where every employee is treated with respect, dignity, and fairness. We believe in the inherent worth and value of each individual and are dedicated to promoting a workplace free from discrimination, harassment, and bias. Our non-discrimination policy covers a range of protected characteristics, including but not limited to gender, race, color, disability, political opinion, sexual orientation, age, religion, nationality, HIV status, union membership, and social origin.
	1. Equal Opportunity Employer Sowen is an equal opportunity employer. We do not discriminate on the basis of any protected characteristic mentioned above in our employment decisions, including hiring, promotion, compensation, and termination. We are committed to providing equal opportunities to all qualified individuals without regard to their personal attributes.
	2. Harassment-Free Workplace We are dedicated to maintaining a workplace free from harassment, intimidation, or discrimination based on any of the protected characteristics. Harassment can take various forms, including verbal, physical, visual, or written conduct. We will not tolerate any behavior that creates a hostile or offensive work environment for our employees.
	3. Accommodation for Disabilities Sowen is committed to providing reasonable accommodations for employees with disabilities so that they can perform their duties effectively. If you require accommodation, please contact our CEO, and we will work with you to find a suitable solution.
	4. Anti-Retaliation We prohibit any form of retaliation against employees who report discrimination, harassment, or any violation of this non-discrimination policy. Reporting such incidents is essential to maintaining a safe and inclusive workplace, and all reports will be treated confidentially and with sensitivity.
	5. Compliance with Applicable Laws Sowen complies with all applicable federal, state, and local laws governing nondiscrimination and equal employment opportunity. We actively stay updated on legal developments to ensure our policies and practices remain in accordance with the law.
	6. Accountability We hold our employees and management accountable for their actions and behavior related to this policy. Any violation will be subject to appropriate disciplinary action, up to and including termination of employment.
	7. Contact Information If you have any concerns or questions or wish to report any violations of this policy, please contact our CEO, Ori Carmel, at oricarmel@sowen.co

	At Sowen, we are dedicated to fostering a diverse and inclusive workplace that values every individual's unique perspectives and contributions. Our success is built on the strengths of our employees, and we are committed to ensuring that all employees are treated with respect and dignity, regardless of their personal characteristics. This nondiscrimination policy reflects our unwavering commitment to these principles.
	FRHD RFP
	PAGE | 35


	APPENDIX 3: HUMAN RIGHTS POLICY
	At Sowen we are committed to upholding and respecting human rights as outlined in the United Nations Universal Declaration of Human Rights and the UN Guiding Principles on Business and Human Rights (Ruggie Principles). We believe in the fundamental principles of dignity, equality, and non-discrimination for all individuals, and we are dedicated to conducting our consultancy services in a manner that aligns with these principles. Our Human Rights Policy serves as a guide for our employees, partners, and stakeholders in ensuring that human rights are at the core of our business operations.
	1. Respect for Human Rights: We recognize the inherent dignity and equal rights of all people. We will not engage in, support, or contribute to any activities or practices that infringe upon human rights, including but not limited to discrimination, harassment, forced labor, child labor, or any form of abuse or exploitation.
	2. Non-Discrimination: We are committed to providing a work environment that is free from discrimination and harassment based on race, color, religion, gender, sexual orientation, nationality, disability, or any other protected characteristic. We value diversity and inclusion and promote equal opportunities for all.
	3. Labor Rights: We respect the rights of workers, including the right to fair wages, safe working conditions, and the freedom to associate and collectively bargain. We will not tolerate any form of forced labor or child labor within our operations or those of our partners.
	4. Ethical Business Conduct: We conduct our business with integrity, transparency, and fairness. We will not engage in corrupt practices, bribery, or any activities that undermine human rights or the rule of law.
	5. Supplier and Partner Engagement: We expect our suppliers and business partners to uphold the same human rights standards that we do. We will work collaboratively with them to ensure that they adhere to these principles, and we may terminate relationships with those who consistently violate human rights.
	6. Due Diligence: We are committed to conducting due diligence to identify, prevent, and mitigate any adverse human rights impacts that may result from our business activities. We will address any identified issues promptly and effectively.
	7. Reporting and Accountability: We encourage our employees and stakeholders to report any concerns related to human rights violations. We will promptly investigate and address reported issues while protecting the confidentiality and anonymity of whistleblowers.
	8. Continuous Improvement: We are dedicated to continuous improvement in our human rights practices. We will regularly review and update our Human Rights Policy to align with evolving standards and best practices.
	9. Advocacy and Support: We support and engage in initiatives that promote and protect human rights globally. We will actively advocate for human rights within our sphere of influence.

	Sowen is committed to conducting its business operations in a manner that respects and upholds human rights. We are dedicated to fostering a culture of responsibility, accountability, and respect for human rights within our organization and among our partners and stakeholders. This policy represents our unwavering commitment to the principles outlined in the Universal Declaration of Human Rights and the UN Guiding Principles on Business and Human Rights.





