
 
       
 

MINUTES 
FACILITIES COMMITTEE MEETING 

Wednesday, December 10, 2025, at 5:00 pm 
Administrative Office, 1st Floor Community Room 

138 S. Brandon Rd., Fallbrook CA 92028 
 

In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Board members, staff and members of the public 
were able to participate by webinar.  

 
Committee Members: Chair Howard Salmon and Director Anabel Canseco  
 

1. CALL MEETING TO ORDER/ROLL CALL- 
In attendance- Chair Howard Salmon, Director Anabel Canseco, CEO Rachel Mason, CAO 
Judith Oswald, CPO Theresa Geracitano, EA/Board Clerk Raquel Williams, Property Manager 
Roy Moosa 

 
2. PUBLIC COMMENTS – ANNOUNCEMENT – None  

 
3. DISCUSSION ITEMS-  
 Ongoing/Completed Projects at the Community Health & Wellness Center 

a.) SiteLogiQ Update – CEO Rachel Mason shared that SDG&E has made their final 
inspection on the CH&WC solar system and provided locks and keys for the 
emergency shut off system. Staff training will be done to make sure all know where 
and how to shut off in case of emergency. CEO Mason informed the committee that 
due to the unforeseen circumstances, she recommends that the Administration 
Building SiteLogiQ Solar Project be cancelled. After a yearlong delay and added costs 
from the parking lot line issue with Dr. Skeoch the project is no longer tenable.  
We are fortunate that the SiteLogIQ contract had a provision to be able to cancel 
due to unforeseen  circumstances. This item will be taken to the full Board for approval. 
Property Manager Roy Moosa asked what if Dr. Skeoch decides he wants to fence the 
parking lot? CEO Mason responded that we would have to sue him.  

     b.) Building A: Room 2 - Encinitas Design Group Update - Architectural Drawings, County 
MUP and MD Update- CEO Mason shared that we still must file for the encroachment 
permit for the right turn only exit sign with the County of San Diego so that we can 
proceed with the Building A kitchen project.  

c.) Building B: Education Rooms 3-6 and Exterior Restrooms Renovation – Chief Programs 
Officer Theresa Geracitano received clarification on a handyman group that we will 
be able to contract with, that also pay a prevailing wage. They will begin the work in 
Room 3, and the plan is for it to look just like Room 1.  Room 6 will be a larger project 
that will require a more extensive bidding process since it has interior restrooms that  



 
 
 
must be renovated completely for ADA use. Exterior restrooms project has received two 
bids so far and we are awaiting the third, this project was awarded $120,000.00 from 
the FPUD Community Benefit Program and will offset the cost to the District immensely.  

d.) ADA Ramps & Sidewalks Update- CEO Mason is happy to announce that this project 
has been completed and there was some damage to the concrete when the railings 
were installed and that issue will be addressed by the contractor. The walkways are all 
ADA accessible and are a great improvement to the property. We also received a 
$30,000.00 grant from FPUD Community Benefit Program for this project.  

e.)  Building A - Roof Update- CPO Theresa Geracitano received an acceptable estimate 
for the roof leak in Building A. The Handyman service provided a short-term and 
appropriate fix for it since we are replacing the roof in the future.  

 

3. BOARD MEMBER COMMENTS AND FUTURE AGENDA ITEMS-  
Director Anabel Canseco inquired about future projects, CEO Mason responded with 
the upcoming landscaping projects at the CH&WC and that Building A Demonstration 
Kitchen is at the forefront of the list.  

 
 

4. ADJOURNMENT –  
There being no further business, the meeting was adjourned at 5:18 pm.  

  
  
 
 

Raquel A Williams 
Executive Assistant/Board Clerk 
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