ﬁFqllbrook Regional

HEALTH DISTRICT

MINUTES

FINANCE COMMITTEE MEETING

Wednesday, September 3, 2025, at 10:00 am
138 S. Brandon Road, Fallbrook, CA 92028
1st floor Zoom Room

*All meetings are hybrid unless otherwise noted

In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Members of the public were
able to participate by webinar.

Finance Committee Members- Treasurer/Chair Howard Salmon & Director Sally DeVito

Call to Order- In aftendance Treasurer/Chair Howard Salmon & Director Sally DeVito, CEO Rachel
Mason, CAO Judith Oswald, CPO Theresa Geracitano, CPA Susan Woodward, EA/Board Clerk
Raqguel Williams

1. Public Comments - Announcement - None

2. Review of Financial Statements for July 2025

Report 1 — Balance Sheet of July 2025

Report 2 - Profit & Loss - July 2025

Report 3 — Profit & Loss Actual vs YTD Budget — July 2025 - Treasurer Howard Salmon inquired about
this report and would like to see more information including more months of comparisons.

Report 4 — Investment Compliance Report — July 2025 - Treasurer Howard Salmon suggested that it

should be titled the Investment Compliance Report on the actual document. CEO Rachel Mason

concurred and has asked the team to make the changes; she also informed the committee of a

potential change to the investments more information will be coming forward.

Report 5 - Check Detail Report as of July 2025

Report 6 — Credit Card Statements— July 2025 — CEO Rachel Mason opened the discussion on

report 6 with a brief background on past credit card use and where we are now. With the

willingness of Directors and staff attending conferences the fees and room reservations must be

made and paid for early to ensure that all may attend. Raising the credit limit on the credit cards

will be needed to accommodate the District with these purchases.

Report 7 — Community Development Disbursement as of July 2025

3. Discussion ltems
a. Reserve Policy — CEO Rachel Mason opened the Reserve Policy discussion with the
committee and informed them that Legal Counsel Aleks Giragosian has seen it and gave

his approval. The Reserve Policy will be reviewed annually at the same time as the budget.



5. Board Member Comments and Future Agenda ltem- Treasurer Howard Salmon discussed

wanting another report, he will bring his idea to CEO Rachel Mason.

Next Finance Committee Meeting Wednesday, October 1, 2025, at 10:00 am

6. Adjournment- There being no further business, the meeting was adjourned at 10:27 am.
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