
FY 2022.2023 Fallbrook Regional Health District Community Health Contract Grant Application

Organization Information
Legal Name

Riding Emphazising Individual Needs & Strengths

DBA (if Applicable)
REINS Therapeutic Horsemanship Program

Year Founded - use date of incorporation
1984

Program Name/Title
Equine Assisted Learning Progr

Brief Program Description
EAL provides an opportunity to bond with a horse which promotes mindfulness, presence, calming, 
and education about horses. By integrating horses and horsemanship education into the 
psychological and emotional healing practices EAL can offer an opportunity for healthy growth and 
recovery. 

Is this a new (pilot, recently developed) or established program?

New Initiative/Service

Program Information - Type

Ongoing

Requested Amount
4732.00

Organization’s Mission Statement
Our mission is to support the physical, mental, and emotional health of disabled children and adults 
with therapeutic equine-assisted activities. 

Organization’s Vision Statement
REINS will be a leading Therapeutic Riding Center in the United States for our high quality of therapy, 
continuing education and exploration of new therapy techniques. 
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Agency Capability
REINS Therapeutic Horsemanship Program was founded in 1984 in the backyard of a home in San 
Marcos, CA. In the following years, REINS was moved to Fallbrook where it resided on a rental property 
for 5 years.  In 1995 REINS was able to purchase the 10-acre property where it is currently.  For the 
thirty-eight years that REINS has been in operation, we have primarily focused on therapeutic riding for 
the disabled.  This year, REINS has decided to expand our programming to include Equine Assisted 
Learning for individuals that are dealing with mental health, addiction, and other challenges that may 
not be suitable for mounted activities. Since this is the groundbreaking year for this program, REINS is 
excited to begin adding to our history of impacting the Fallbrook, Bonsall, and Rainbow communities. 

Agency Collaborations
REINS new Equine Assisted Learning (EAL) program will be included as an activity option for several 
residential and temporary group type housing corporations within Fallbrook, Bonsall, and Rainbow.  
Although we will be collaborating with them in the future, the establishment of this program will need 
to happen in tandem with the partnerships, because most of the clientele of these corporations will be 
most of the clients that will participate in our EAL program. This will happen during the grant cycle.

Target Population - Age

Percent of program participants

Children (infants to 12) 0

Young Adults (13-17) 10

Adults (18-60) 80

Seniors (60+) 10

We do not collect this data (indicate with
100%)*

Target Population not collected - Age
N/A Projected figures only

Gender

Percent of program participants

Female

Male

Non-binary

Unknown* 100

*Target Population - Gender
This is variable we can't project at this time and
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 will be open to all genders.

Income Level

Percent of program participants

Extremely Low-Income Limits, ceiling of
$32,100

Very Low (50%) Income Limits, ceiling of
$53,500

Low (80%) Income Limits, ceiling of $85,600

Higher Than Listed Limits

We do not collect this data (indicate with
100%)* 100

*Target Population - Income Level
This program will benefit all income levels.

Projected number of residents that will directly benefit (participant/client) from this program.
150

Social Determinants of Health (SDOH)
Program/Services Description - Social Determinants of Health

Social & Community Context (Civic Participation, Discrimination, Incarceration, Social Cohesion)

Healthcare Access & Quality (Access to Health Care, Access to Primary Care, Health Literacy)

Neighborhood & Built Environment (Access to Foods that Support Healthy Eating Patterns, Crime
and Violence, Environmental Conditions, Quality of Housing)

Program/Services Description - FRHD Community Needs Assessment

Health (Diabetes - prevention, management)

Health (Cholesterol, High Blood Pressure, Hypertension, Obesity)

Mental Health (Social Support - Youth or Families) Health (Mobility)

Health (Age Related Deficits)

Social (Economic Security, Health Literacy, Family/Child Support, Legal/Advocacy)

Statement of Need/Problem
REINS EAL program will address the needs for mental health and wellness, addiction, socialization for 
all age groups, overall health for seniors, and veterans with PTSD.  Evidence based curriculum, 
specifically the Man-O-War Project curriculum, will be used, to effectively address the challenge within 
these populations in our community.  By implementing proven curriculum, REINS is predicting positive 
changes within participants. REINS will collect data on those changes by survey collections at the 
beginning of the 4-week program and at the conclusion.  The survey questions will be based on the
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 CDC Health-Related Quality of Life assessment (HRQOL-4) evaluation and will specifically acknowledge 
the REINS EAL Program in the conclusion survey.  As shown in the studies cited below, there are 
significant positive outcomes with utilizing EAL curriculum to address the community needs. The study 
(attached) The Helping Horse: How Equine Assisted Learning Contributes to the Wellbeing of First Nations 
Youth in Treatment for Volatile Substance Misuse found increased understanding of self-worth, self-
esteem, and self-awareness in terms of feelings and moods. The Man-O-War Project performed research 
specifically addressing Veterans with PTSD/Trauma and found that all participants completed the 
program and reported high satisfaction. “Preliminary data showed decreases in clinician-assessed PTSD 
and depressive symptoms from pre- to post-treatment and follow-up (medium to large effect sizes, d 
= .54–1.8), with similar trends across self-report measures (d = 0.72–1.6).” 
(mowproject.org) In the article Therapies for Veterans with Posttraumatic Stress Disorder: Current State, 
Challenges and Future Directions. Chronic Stress  (attached) Marchand explains that Equine-assisted 
activities and therapies (EAAT) “hold promise as adjunctive complementary interventions for symptom 
reduction among Veterans with PTSD. Additionally, there is evidence that these approaches may enhance 
wellbeing in this population.” REINS hopes to expand services to assist those with debilitating lifestyles 
that may lead to further health and wellness challenges in our community. 

Statement of Need/Problem - Others
PATH Intl. is the leading association for equine assisted services internationally. They educate and certify 
instructors in safe and ethical use for horses for therapeutic uses. REINS is the only PATH Intl. center in 
the Fallbrook, Bonsall, Rainbow areas that offers the unique ranch setting that is a relaxed, simple 
atmosphere encouraging people to feel welcome and comfortable.  With the use of trained therapy 
horses, REINS will offer EAL in a safe way that will limit risks that could be traumatic for those that are 
dealing with a history in trauma and encourage healthy growth in both mind and body.  There are no other 
programs in the area that combine the safety standards of PATH Intl. with the EAL program using the 
evidence-based Man-O-War curriculum that will address the mental health and addiction needs of our 
community.

Program/Services Description - Program Entry
Recipients will be referred to our program through local (Fallbrook, Bonsall, Rainbow) addiction rehab 
facilities. The Senior community will learn about our EAL Program through fliers and site visitations to 
senior care facilities, the Senior Care Foundation, and other local entities that work with that 
population. In addition, we have a constant flow of applications for our Therapeutic Riding Program.  
Some of these applicants will not be suitable for mounted activities but will fit perfectly in the EAL 
Program setting.  Once an application is submitted, the client will be placed on a list to be scheduled. 
When they are granted a spot, they will complete an introductory survey and proceed through the EAL 4-
week course attending at least 1x/week for a 1-3 hour session, at the end of which, they will fill out a 
conclusion survey.  Data will be documented quarterly to evaluate the efficacy of the program. 

Program/Services Description - Program Activities
Recipients will be referred to our program through local (Fallbrook, Bonsall, Rainbow) addiction rehab 
facilities. The Senior community will learn about our EAL Program through fliers and site visitations to 
senior care facilities, the Senior Care Foundation, and other local entities that work with that 
population. In addition, we have a constant flow of applications for our Therapeutic Riding Program.  
Some of these applicants will not be suitable for mounted activities but will fit perfectly in the EAL 
Program setting.  Once an application is submitted, the client will be placed on a list to be scheduled. 
When they are granted a spot, they will complete an introductory survey and proceed through the EAL 4-
week course attending at least 1x/week for a 1-3 hour session, at the end of which, they will fill out a 
conclusion survey.  Data will be documented quarterly to evaluate the efficacy of the program. 

Program Goal #1
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Recipients will be referred to our program through local (Fallbrook, Bonsall, Rainbow) addiction rehab 
facilities. The Senior community will learn about our EAL Program through fliers and site visitations to 
senior care facilities, the Senior Care Foundation, and other local entities that work with that 
population. In addition, we have a constant flow of applications for our Therapeutic Riding Program.  
Some of these applicants will not be suitable for mounted activities but will fit perfectly in the EAL 
Program setting.  Once an application is submitted, the client will be placed on a list to be scheduled. 
When they are granted a spot, they will complete an introductory survey and proceed through the EAL 4-
week course attending at least 1x/week for a 1-3 hour session, at the end of which, they will fill out a 
conclusion survey.  Data will be documented quarterly to evaluate the efficacy of the program. 

Program Objectives - Goal #1

REINS EAL Program will serve those that are struggling with mental health, addiction,
socialization, and trauma challenges. The age range will be 5+ (if they can safely interact with
a horse). Activities will include safety brief, introduction, horse introduction, personal
grounding exercises, grooming, horse handling skills, debrief, and survey completion. Surveys
will be provided at the beginning of the course, and at the conclusion of the course (at least 4
week course). These surveys will

Program Outcomes/Measurables - Goal & Objectives #1
The measurement of success is projected for this program as this is a new venture.  REINS is 
predicting an increase for 75% of participants in the areas of: self-esteem, socialization, confidence, 
positivity, mindfulness, emotional outlook, healthy boundaries, and energy.  We also predict that there 
will be a decrease in depression, stress, anxiety, and substance abuse. 

Anticipated Acknowledgment
Anticipated Acknowledgment

Social Media Postings Signage at Service Sites Print Materials to Service Recipients

Website Display

Anticipated Acknowledgment
Currently and for the foreseeable future the District is recognized on a large scale banner at the 
entrance to our 10-acre facility.  FRHD is recognized regularly in our social media posts and on 
our website. 

We currently use Facebook and Instagram
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1 Instructions
2 Program Budget Form
3 Revenue Sources
4 Budget Narrative
5 Budget Reporting Form

1 Instructions:

>

2 Program Budget Form:

>

>

>

>

>

A INDIRECT EXPENSES: 

B PERSONNEL EXPENSES - PROGRAM SPECIFIC:

This file has a number of pre-formated pages. Those sections for auto calculations and 
set formats are shaded in grey and should not be altered.  Please keep a copy of this 
document as it will be used as part of the grant reporting process

FRHD CHC GRANT BUDGET INSTRUCTIONS                           

There are five tabs to this file:

This section is for expenses that are part of indirect operats of the program, 
necessary which may not be part of the direct service provision expenses 
(Adminsitration, facility expenses, general liability ins., etc.).  Please refer back to the 
training materials for clarification of these expenses. The District will not consider 
funding more than 25% of these expenses

The line item names may not fully align with your budget. Please edit those items to align 
with your budget. Explain those items on your Budget Narrative Form as necessary.

PROGRAM COST: This section should reflect the true and total costs of the program.

APPLYING ORGANIZATION: This is the applicant agency's investment in their program. 
This is the value of the resources the agency will contribute to the program's cost. These 
may include funds from fundraising events, private donors, in-kind goods and services, 
and volunteer efforts.

OTHER FUNDERS: These are funds or resources provided from contracts, grants and 
partnerships that are used to support the program's operations.
REQUESTED FROM FRHD: This is the funding request you are putting forward to the 
District. 

As stated, this section is for staffing expenses that are directly related to the provision 
of the services/program. Please list each position title separately, unless there are 
multiple of the same title then use (x3) as an indicator. For example, if funding 
salaries for four separate Drivers, you would indicate as, Driver (x4) and the expense 
amount would be the cost of all four Drivers. Please include a single line items for 
general staffing expenses such as personell expenses (Payroll taxes, WC, etc). 
Benefits (health, retirement, etc) shoud be listed on a separate line.

All Yellow sections are to be filled out by the applicant. Grey sections will auto calculate 
and should not be edited by the applicant. All pages are formatted to print portrait, on 1 



C DIRECT PROGRAM EXPENSES:

3 Revenue Sources

>

4 Budget Narrative

>

5 Budget Reporting Form

>

There are headers that align with the Budget Form. These items should be explained 
(narrative) if they are unsusual or have a specific project impact. Explanations regarding 
utliity expenses are generally understood, but expenses relating to trianing or for a 
specilayty insurance could be expressed here. 

This form will be used for those grantees who are awarded contracts. This form would be 
submitted with the quarterly Impact Report and should demonstrate that funds were 
allocated according to the submitted proposal budget.

This section is for supplies, items and or specific expenses related to the provision of 
the services/program. This may include phone, rent, prining, program related 
insurance (e.g., vehicle), trainings and cetifications.

Please list all sources of revenue the agency recieves by category. This Form has two 
sections, one for Agency Funding and one for Project Funding. Please fill out both sides 
of the table. Amounts do not need to be exact; however, we ask for best estimates.



REINS Therapeutic Horsemanship 
Program PROGRAM NAME: Equine Assisted Learning Program

1) A INDIRECT EXPENSES: PROGRAM COST APPLYING 
ORGANIZATION OTHER  FUNDERS REQUESTED FROM 

FRHD
A1 Administrative Support                     946.00                   756.00                   190.00 

A2 General Insurance (not program specific 
)                     100.00                     80.00                     20.00 

A3 Accounting & audit expenses                     370.00                   296.00                     74.00 
A4                             -                             -   
A5                             -                             -   
A6                             -                             -   
A7                             -                             -   
A8                             -                             -   
A9                             -                             -   

A10                             -                             -   
A11 Other: specify Horse Care                13,513.00              10,803.00                2,710.00 

TOTAL INDIRECT EXPENSE                14,929.00              11,935.00                          -                  2,994.00 

B PERSONNEL EXPENSES - PROGRAM 
SPECIFIC PROGRAM COST APPLYING 

ORGANIZATION OTHER  FUNDERS REQUESTED FROM 
FRHD

B1 Certified Instructor (CTRI/ ESMHL)                  3,840.00                3,072.00                   768.00 
B2 Certified Instructor (CTRI/ ESMHL)                  3,264.00                2,611.00                   653.00 
B3 Administrative Support                  3,360.00                3,286.00                     74.00 
B4 Volunteer                     336.00                   336.00                           -   
B5 Payroll Expenses (WC, taxes)                     576.00                   461.00                   115.00 
B6                             -                             -   
B7                             -                             -                             -   

TOTAL PERSONNEL EXPENSE                11,376.00                9,766.00                1,610.00 

C DIRECT PROGRAM EXPENSES PROGRAM COST APPLYING 
ORGANIZATION OTHER  FUNDERS REQUESTED FROM 

FRHD
C1 Equipment                     100.00                     80.00                     20.00 
C2 Program/Project Supplies                             -                             -   
C3 Printing/Duplicating                     540.00                   432.00                   108.00 
C4                             -                             -   
C5                             -                             -   
C6                             -                             -   
C7                             -                             -   
C8

C9

C10

C11

C12

C13

C14

C15

TOTAL OTHER EXPENSES                     640.00                   512.00                          -                     128.00 
W X Y Z

D TOTAL ALL EXPENSES PROGRAM COST
 % REQUESTED 

FROM FRHD

26,945.00$             18%

2) FUNDING SOURCES
E FUNDS FOR PROGRAM
E1 APPLYING ORGANIZATION              X 22,213.00                   
E2 OTHER FUNDERS                             Y -                              
E3 REQUESTED FROM FRHD               Z 4,732.00                     

TOTAL FUNDING SOURCES          26,945.00$                 NOTE:  THIS AMOUNT SHOULD BE EQUAL TO YOUR PROJECT COST.

3)      % OF AGENCY BUDGET
F  $           1,010,000.00  $              26,945.00 3%

 AGENCY BUDGET** PROGRAM COST    % of AGENCY 
BUDGET

 ** Agency budget is your agency’s entire budget for the year.   Fill in the amount.  

FRHD CHC GRANT BUDGET FORM                              
Agency 
Name:

Not all line items will correspond with your program budget. If the item does not fully align either leave it blank or group it in 
the best category possible. However, be sure your program budget is fully itemized. 

CALCULATE % of Total Agency 
budget that this Program represents. 



Agency Name: REINS Therapeutic Horsemanship Program
Program Name: Equine Assisted Learning Program

Total Organization Budget (Current Fiscal Year)

Total Project Budget (Current Fiscal Year)

Organization Sources of Revenue Sources of Funding 
(Total Organization Budget) (This Project Request)

Source of funds  $ Amount 
Percent of 

Total

One-time 
funding? 
(Yes/No)  $ Amount 

Percent of 
Total

One-time 
funding? 
(Yes/No)

Federal -$                    n/a -$                n/a
State yes -$                n/a
City/County* 10,500.00$          1% yes -$                n/a
Other Govt. -$                    n/a -$                n/a
Proposed FRHD 76,224.00$          8% yes 4,732.00$       20% n/a
Fees for Service 200,000.00$        20% no 18,720.00$     80% No
Grants (non-gov't) 127,000.00$        13% yes -$                n/a
General Donations 465,000.00$        46% yes
Other Internal 
Organizational Fundraising 124,276.00$        12% yes
Other (list):
Interest income 7,000.00$           1% no -$                n/a

Total 1,010,000.00$     100% 23,452.00$     100%
* City/County
If the organization currently receives funding from any Cities or Counties, please list the 
jurisdiction and contract amount below.

990,000.00$                             

26,945.00$                               

City of San Marcos - $500, County of San Diego Community Enhancement Fund $10,000



REINS Therapeutic Horsemanship Program
Equine Assisted Learning Program

INSTRUCTIONS:

2   Provide a brief narrative description of each budget line item to be funded by the proposed grant.

A. INDIRECT EXPENSES: Please indicate by the Line Number and Item Name

# Name Narrative:

A1
Administrative 
Support

A2

General Insurance 
(not program specific 
)

A3
Accounting & audit 
expenses

A8
Marketing & 
Communications

A9 Office Supplies

A10 Training & Education 

A11
Other: specify Horse 
Care

B. PERSONNEL EXPENSES -PROGRAM SPECIFIC
# Name Narrative:

B1
Certified Instructor 
CTRI/ESMHL

B2
Certified Instructor 
CTRI/ESMHL

B3
PD (Kait) 35/hr total 
cost x 40/wk

B4 Volunteers

B5 P/R Taxes
C. DIRECT PROGRAM EXPENSES
# Name Narrative:

C1 Equipment

C2
Program/Project 
Supplies

C3 Printing/Duplicating

Agency Name:
Program Name:

1   List items from your PROJECT  BUDGET FORM (Sections A and B) where an expense is indicated, that you are 
seeking FRHD support.

3   Your narrative should explain why this expense is necessary to the project and why or how FRHD funding would 
make an impact.

To provide continued education, CPR, and certifications for all staff.

To maintain a healthy herd (essential tool) for this valuable service.

Provides a professional that is trained and certified in facilitating safe and effective Equine 
Assisted learning sessions. Promote and properly train volunteers to assist in sessions
Provides a professional that is trained and certified in facilitating safe and effective Equine 
Assisted Learning sessions. 

Safety tie brackets

In charge of student & staff scheduling, oversees herd workload and animal health, 
ensures appropriate pairing of rider and mount, property safety.  PATH certified instructor 
who instructs district riders and can fill in every paid position on the property as required 
by lack of availablity.  fRHD money would help ensure this key position stays filled.     g , g g , g p p ,  
handling. 
Necessary part of doing business.

Enrollment packets, Liability waivers, surveys, brochures

Record keeping, billing, bookkeeping, data collection & reporting.

Offset the cost to provide a safe and insured environement

Required expense to provide audited financials.

n/a
Required for operations.



REINS Therapeutic 
Horsemanship Program

PROGRAM NAME: Equine Assisted Learning Program

1) A INDIRECT EXPENSES: PROGRAM COST REQUESTED 
FROM FRHD

AMOUNT 
USED Q1

AMOUNT 
USED Q2

AMOUNT 
USED Q3

AMOUNT 
USED Q4

A1 Administrative Support  $           946.00  $        190.00 

A2 General Insurance (not program specific 
)  $           100.00  $          20.00 

A3 Accounting & audit expenses  $           370.00  $          74.00 
A4 0  $                   -    $                -   
A5 0  $                   -    $                -   
A6 0  $                   -    $                -   
A7 0  $                   -    $                -   
A8 0  $                   -    $                -   
A9 0  $                   -    $                -   
A10 0  $                   -    $                -   
A11 Other: specify Horse Care  $      13,513.00  $     2,710.00 

TOTAL INDIRECT EXPENSE $14,929.00 $2,994.00 $0.00 $0.00 $0.00 $0.00

B PERSONNEL EXPENSES - PROGRAM 
SPECIFIC PROGRAM COST REQUESTED 

FROM FRHD
AMOUNT 
USED Q1

AMOUNT 
USED Q2

AMOUNT 
USED Q3

AMOUNT 
USED Q4

B1 Certified Instructor (CTRI/ ESMHL)  $        3,840.00  $        768.00 
B2 Certified Instructor (CTRI/ ESMHL)  $        3,264.00  $        653.00 
B3 Administrative Support  $        3,360.00  $          74.00 
B4 Volunteer  $           336.00  $                -   
B5 Payroll Expenses (WC, taxes)  $           576.00  $        115.00 
B6 0  $                   -    $                -   
B7 0  $                   -    $                -   

TOTAL PERSONNEL EXPENSE $11,376.00 $1,610.00 $0.00 $0.00 $0.00 $0.00

C DIRECT PROGRAM EXPENSES PROGRAM COST REQUESTED 
FROM FRHD

AMOUNT 
USED Q1

AMOUNT 
USED Q2

AMOUNT 
USED Q3

AMOUNT 
USED Q4

C1 Equipment  $           100.00  $          20.00 
C2 Program/Project Supplies  $                   -    $                -   
C3 Printing/Duplicating  $           540.00  $        108.00 
C4 0  $                   -    $                -   
C5 0  $                   -    $                -   
C6 0  $                   -    $                -   
C7 0  $                   -    $                -   
C8 0  $                   -    $                -   
C9 0  $                   -    $                -   
C10 0  $                   -    $                -   
C11 0  $                   -    $                -   
C12 0  $                   -    $                -   
C13 0  $                   -    $                -   
C14 0  $                   -    $                -   
C15 0  $                   -    $                -   

TOTAL OTHER EXPENSES $640.00 $128.00 $0.00 $0.00 $0.00 $0.00
W Z

D TOTALS PROGRAM COST
FRHD Funds 

Expended

$26,945.00 $0.00

FRHD CHC GRANT BUDGET REPORTING FORM                              
Agency 
Name:
Not all line items will correspond with your program budget. If the item does not fully align either leave it blank or group 

it in the best category possible. However, be sure your program budget is fully itemized. 



2021 Grant Submissions

RECEIVED Funds Received Date Received
Ark Antiques $2,000 1/27/2021
Equus Foundation $500 6/6/2020
Legacy Endowment $3,000 12/16/2020
LA 84 Foundation $35,000 5/19/2021
Shaw Foundation $2,500 6/21/2021
Zabel Foundation $10,000 6/22/2021
San Marcos Community Grant Foundation $500 6/30/2021
Air Warrior Courage $8,160 10/13/2021
Marjorie Moscher Shmidt Foundation $20,000 11/29/2021
Fallbrook Regional Healthcare District $98,800 02/2021-11/2021
Rancho Santa Fe $10,000 12/13/2021

PENDING Fund Requested Date Submitted
Lee & Dorene Butler Family Charitable Foundation OPEN REQUEST 11/24/2020
San Diego Foundation - WD-40 Memory Making Fund 21,000 12/20/2020
ALDI - Smart Kids $5,000 12/15/2020
City of Temecula $2,500 9/10/2021

DECLINED Fund Requested Date Rejection
A. Gary Anderson Family Foundation $2,750.00 11/24/2020
Sundt Foundation $6,000.00 11/15/2020
San Diego Foundation - WD-40 Memory Making Fund $21,000.00 2/1/2021
Price Philantropies $10,000.00 5/13/2021
Bolton Foundation $5,000.00 6/4/2021
Wayne and Gladys Foundation LOI 6/13/2021
Mark S Taper Foundation $20,000.00 5/20/2021



Position Name Business Affiliation Email
President James Betz Owner, Betz Concrete jamesbetz@rocketmail.com
Treasurer John Kearns, CPA Retired, CPA john@kearnsco.com
Secretary Kim Carlson Realtor/Owner, Elite Home Group kimsold@aol.com
Member Lou Riddle Owner, Riddle Construction lrchomes@att.net
Member Tad Bender DVM, Creekside Veterinary Service tad.bender@creeksidevets.net
Member Pamela Farrow REINS Parent pfarrow@smartcc.net
Member Christopher Kim Product Manager cjk607@gmail.com
Member Brent McFarland Owner, McFarland Construction brent@mcfarlandconstructioninc.com

    REINS Board of Directors 2022
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