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2020-2021 COMMUNITYHEALTH CONTRACT 
(CHC) GRANT IMPACT REPORT

Organization Name Fallbrook Healthcare Foundation dba Foundation for Senior
Care (#14223795)

Person submitting the impact report Patricia Sargent

Ages: List the percentages of your program participants’ ages who received services during 
this reporting time frame. 

Percentage served

Children (infants to 12)

Young Adults (13-18)

Adults (18-60) 10

Seniors (60+) 90

Unknown

Gender: List the percentages of your program participants’ gender identi�cation who received 
services during this reporting time frame. 

Percentage served

Female 76

Male 24

Non-binary

Unknown

Income: List the percentages of your program participants’ income limit category of those who 
received services during this reporting timeframe (2019 HUD – AMI Incomelimits:4person 
family).

Percentage served

Extremely Low-Income (ceiling of $32,100) 100

Very Low (50%0 Income (ceiling of $53,500)

Low (80%) Income (ceiling of $85,600)

Higher than listed limits

Unknown
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How many District residents directly 
bene�ted (participant/client)from this 
program: 

83

Approximately how many residents 
received an indirectly bene�t (# of 
those bene�ting from the participant 
receiving the service) from this 
program:

249

GOALS & OBJECTIVES
Goal 1 & Objectives: From your application, please provide your measurable outcomes for each 
of your stated objectives. 
For Seniors & Disabled Adults Nutrition Program 
 
In Q2 of this reporting year, we have 66 clients enrolled to receive nutritious food each week, through 
our home delivery program, exceeding our goal by 96%. Since many of the clients on the food delivery 
program have more than 1 person in their household, our 66 enrolled client deliveries actually provided 
food for 83 people. 
 
Each quali�ed client received a weekly nutritious food box with an average weight of 45 pounds!  This 
was over twice the volume of food than we originally targeted!  The Fallbrook Food Pantry staff and 
volunteers have been very busy planning, collecting, weighing, packing, and coordinating deliveries for 
so many low-income residents in our community, ensuring their basic nutrition needs are being met for 
healthier independent living.

Goal 2 & Objectives: From your application, please provide your measurable outcomes for each 
of your stated objectives. 
The Foundation for Senior Care Advocates screened 37 clients for food insecurity in Q2 to determine if 
they quali�ed for the Food Pantry nutrition program.  Of those clients, 25 were pre-quali�ed and referred 
to the Food Pantry program.  For each, a Home Delivery application was completed by the FSC Care 
Advocate and sent to the Food Pantry with pertinent information, including an indicator for the reason 
for home delivery. 
 
Of the 66 clients enrolled in the Home Delivery Nutrition Program during Q2, the Care Advocates called 
to survey 48 of them regarding the impact and effectiveness of the program.  Results were as follows: 
• Clients physically mobility disabled:  29 
• Clients physically mobility disabled and immune compromised:  9 
• Clients in age group recommended to self-isolate due to COVID:  10 
• Unable to reach (phone disconnected or no number available):  14 
• 85% of clients rated the home delivery service a 5 out of 5 
• In response to the question “What difference does this make in your life?”, the top responses 
were: 
o Clients grateful for food they need to survive – they can rely on food arriving on a consistent basis 
o With such limited �nances, they can now use money on other essentials 
o Clients can maintain a healthy weight with balanced nutrition 
• In response to the question “If you did not have this service what would be your options?”, the top 
responses were: 
o There are no other options because they lack support 
o Those who cannot walk and have no support said they would die 
o Those with compromised mobility, said they would try to get to the Food Pantry, but feared it 
would put them at risk for COVID 
o They would lack a constant support system that ensured they would have food to eat
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PARTICIPANT SUCCESS STORY 
Participant Success Story: 
STORY 1:  
Jessica contacted The Foundation for Senior Care in desperate need of groceries. She had a 
challenging time obtaining groceries because of severe health reasons, lack of transportation, and no 
external support system. Upon assessment, we determined that Jessica did not qualify for CalFresh 
(food stamps) due to income. Although on paper, it appeared that she and her husband were �nancially 
stable, more than half of their income went to medical bills; as a result, they were left with barely 
enough for food or rent for their Affordable Housing property. Through the partnership with the 
Fallbrook Food Pantry, Jessica now receives nutritious food items each week, while conserving a little 
bit of money left over for other essential items. Additionally, she and her husband have had the 
opportunity to increase their support network, and now comprehend that there are two organizations in 
Fallbrook, The Foundation for Senior Care and The Fallbrook Food Pantry, that are here to encourage 
and support them! Jessica has stayed in contact with the Foundation and trusts that we will help at any 
time. 
STORY 2: 
Tom volunteered at the Fallbrook Food Pantry for more than 5 years. He was even awarded the 
Volunteer of the Year in years past. He is a veteran who suffered a head injury several years ago after 
serving our country. Tom has dedicated his life to helping others and is passionate about the Fallbrook 
Food Pantry. He has no kids or close relatives. Unfortunately for Tom, he was not able to continue 
volunteering at the Pantry, but he still quali�ed for our Home Delivery Program. Currently, he receives a 
box of commodities delivered to his home every week, and he is very thankful for us to help him. 
STORY 3: 
Alice is a disabled adult that the Fallbrook Food Pantry has helped for years. She suffers from an 
immune system illness that makes her very weak and unable to perform a basic daily routine. When 
COVID-19 started, Alice kindly asked for her food to be delivered since she is part of the high-risk 
population. The Fallbrook Food Pantry is committed to helping her as much as we can, so we make a 
special box for her since she needs to be on a special food diet. These include extra greens and salads, 
almond milk, dairy-free, and gluten-free foods.  Thankfully, Alice’s nutrition needs are met through this 
home-delivery food partnership and she knows she has the support of the community.

ACKNOWLEDGEMENT
Please describe how the Fallbrook Regional Health District’s investment in this program was 
acknowledged during this reporting timeframe. 
The Foundation for Senior Care acknowledged the District in the following ways:  Care Van logo, 
Facebook, Instagram, and Twitter social media posts, FRHD logo & thank you on large banner in front 
of building, Sponsorship acknowledgement on our website. 
 
The Fallbrook Food Pantry also acknowledged the FRHD partnership in their Q4 2020 Newsletter, and 
acknowledges FRHD as a top �nancial sponsor.

Acknowledgment example: please 
upload an example of one method in 
which the District was acknowledged. pdf

FRHD Acknowledgements from the Foundati…

BUDGET
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https://www.jotform.com/uploads/Rachel_Mason_rmason/203626691772058/4868102080719375710/FRHD%20Acknowledgements%20from%20the%20Foundation%20for%20Senior%20Care%20&%20FFP%20Q2%202020.pdf


Please upload a copy of the program 
budget you submitted with the 
application, with an additional column 
demonstrating the current utilization 
of grant funds.

pdf
Food Pantry Q2 Co-Grant Budget_FFP and FS…

Please explain any signi�cant differences in budget or services during this quarter. What if any 
changes were made to address programming challenges. 
During our budgeting process, we anticipated hiring another advocate and a part-time driver to help 
accommodate the additional home delivery demand from the Food Pantry.  Instead of hiring an 
additional resource during an ever-changing COVID 2020 year, we were able to utilize our Transportation 
Coordinator to schedule Food Pantry deliveries and have volunteer drivers deliver the food.  Because of 
the use of volunteer drivers, our Q4 vehicle and labor expenses were much less than originally 
anticipated.

Please sign your form:
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https://www.jotform.com/uploads/Rachel_Mason_rmason/203626691772058/4868102080719375710/Food%20Pantry%20Q2%20Co-Grant%20Budget_FFP%20and%20FSC_Jan%2013,%202021_Combined.pdf


FRHD Acknowledgements from the  
Foundation for Senior Care Q2 2020-2021 
 

Care Van Acknowledgement 

 

 

Email Signature & Logo Acknowledgement 
All Foundation for Senior Care staff use this signature block, which includes our acknowledgement of FRHD. 

 



Program Brochure FRHD Logo & Official Sponsor Language 

 

 

 

Building Entrance “Thank You” Banner 

 

  



Website & Promotional E-Mails Acknowledgement 

 

Sampling of Social Media Posts 

Facebook 

  



   

   

  



Instagram: 

     

Twitter 

    

  



 


