m qulbrook Regional

EALTH DISTRICT

MINUTES

STRATEGIC PLANNING COMMITTEE

Friday, November 21, 2025, at 4:00 P.M.
Administrative Office, 15t Floor Community Room
138 S. Brandon Rd., Fallbrook, CA 92028

In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. The public were able to participate by

BOARD COMMITTEE MEMBERS- Chair Jennifer Jeffries & Director Cindy Acosta

CALL MEETING TO ORDER/ROLL CALL -
In attendance- Director Jennifer Jeffries, Director Cindy Acosta, CEO Rachel Mason, CPO Theresa Geracitano,
CAO Judith Oswald, Executive Assistant/Board Clerk Raquel Williams

PUBLIC COMMENTS - ANNOUNCEMENT - None

DISCUSSION ITEMS-

a.) FY26-27 Community Needs Assessment - Request for Proposal (RFP) Review - CEO Rachel Mason
opened the discussion on the RFP for the FY27/28 Community Needs Assessment (CNA). The last CNA
was done in 2019/2020, and the District needs to update the data.

b.) Clinical Services - CEO Rachel Mason informed the committee that conversations with Tri Cities are
ongoing and more information will be coming forward. Ad-Hoc committee will be formed for this item.

c) CRM Software - CEO Rachel Mason, shared that the Client Relations Management Software (CRM)
has been needed for a few different reasons, compiling the data from all the programs at the CH&WC
and Board Chair, Jennifer Jeffries has asked for a mechanism to track attendees as well. Chief Programs
Officer Theresa Geracitano has been diligently researching many different software programs and has
identified a few that may work the CH&WC. Discussion ensued.

d.) Q1 Community Health Contracts Impact Reports: Raquel Williams, EA/Board Clerk - CEO Mason
opened the discussion on the continued repetitiveness of the quarterly grant impact reports. Presently
the grantees use a template from JotForm, an online grant application service, and unfortunately, they
are not sharing anything new about the programs the district funds. It is adding to another task that the
grantee must do to receive the funds, we found that the quarterly reports are not as effective in
showcasing what the funds did for their agency. Staff are proposing a move to an annual reporting

format.



e.) Program Development Review: CPO Theresa Geracitano opened the discussion on a new initiative for
the CH&WC with the Fallbrook School of the Arts, Art Therapy still in development stages. Another is a
(MBSR) Mindfulness Based Stress Reduction program focusing on stress reduction coming in the new
year in both English and Spanish. In conjunction with The American Heart Association Heart Health
Program proven to reduce high blood pressure a pharmacy style blood pressure monitoring station will
be placed in the Welcome center for easy access to the public. As well as BP kits for the public along
with CPR mannequins and supplies for use on Wellness Wednesdays. Nutrition programs are also in
development with more information coming soon. County of San Diego MOU has been finalized and

now we are able to have County programming (Tai Chi, Senior programs, CPR) at the CH&WC.

f.) New FRHD Grant Funding Philosophy - Review - CEO Rachel Mason gave a brief history of the grant
application process. Our grant process is called restricted, grantees get a check and send in a quarterly
impact report, we propose to move to an unrestricted grant process that'’s generally called trust based
grantmaking where we as the funder do our due diligence on the grantees checking financials and good
standing in the community and anticipate a final impact report with data, stories and financial
information at the end of the grant fiscal year. The committee agrees to move to trust based

grantmaking. Discussion ensued.

4. BOARD MEMBER COMMENTS AND FUTURE AGENDA ITEMS- None

5. ADJOURNMENT-

There being no further business, the meeting was adjourned at 5:10 pm.

Executive Assistant/ Board Clerk




