
Organization Information
Legal Name

Riding Emphasizing Individual Needs and Strengths

DBA (if Applicable)

REINS Therapeutic Horsemanship Program

Program Name/Title
Be Well | Volunteer Program

Brief Program Description
Our Volunteer Program consists of 120 weekly volunteers who participate in therapeutic riding 
lessons and other critical activities around the ranch. Our volunteers are the heartbeat of REINS, and 
we are known for offering a deep sense of community, purpose and a positive impact on their health 
and well-being.

Is this a new (pilot, recently developed) or established program?

Established Program

Program Information - Type

Ongoing

Requested Amount
66000

Organization’s Mission Statement
Our mission is to support the physical, mental, and emotional health of disabled children and adults with 
therapeutic equine-assisted activities.

Organization’s Vision Statement
REINS will be a leading center for equine-assisted services in the United States, known for excellence, 
safety and innovation and improving the physical, emotional and mental health for all who cross over our 
bridge.

Agency Capability
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REINS was founded in 1984 with a handful of disabled students, their devoted parents, and a few very 
special horses they rode once a week. Over the last 38 years, REINS has grown to provide over 180 
students with weekly lessons (8,000 lessons annually), 30 staff members, and hundreds of volunteers. 
REINS has changed the lives of so many families, and has become one of the leading therapeutic riding 
centers in the United States.
In 2022, REINS worked to reach a new standard of excellence, expand programming and serve more 
members of the community in need. REINS achieved Premier Accreditation status with PATH 
International, signifying adherence to the highest standards of safety and professionalism. We also 
completed our first equine-assisted mental health pilot program for Veterans. The success of that pilot 
helped set in motion the development of key collaborations and create a strong foundation for the program 
expansion. 
In January 2023, we kicked off exciting partnerships with the VA, Mustard Seed Ranch, and Zak's House, 
that allow us to offer weekly programming for Veterans, at-risk youth, and individuals struggling with 
addiction respectively, bolstering our commitment to changing as many lives as possible through the 
power of the horse. Furthermore, our volunteer opportunities have grown in parallel. With over 500 
positions available each week, we now offer a wide range of options for the community to get involved and 
improve their quality of life.

Agency Collaborations
In addition to several long-standing referral partners for our therapeutic riding program for 
disabled children and adults, we partner with multiple organizations to offer volunteer 
opportunities for both groups and individuals as outlined below. This year we aim to increase 
collaborations and make volunteering at REINS even more accessible within the district.  
 
North Coast Church: Serve Your City fulfills their service and impact goals and brings approximately 500 
volunteers to enhance our property one weekend every 18 months.  
Workability, Vista High School: students with disabilities gain life skills through working at specific sites 
and earning a paycheck. This gives them a fundamental understanding of how to support themselves in 
adulthood and offers guidance learning different skills. Students come to the ranch once a week and help 
with facilities maintenance. 
 
Gays for Good: G4G brings groups to support our major beautification projects and fundraising 
events. They mobilize LGBTQ+ community members and allies to promote diversity, inclusion and 
strengthen community ties through volunteerism. 
 
The Foundation For Senior Care (FFSC): REINS will offer weekly volunteer opportunities focused on 
improving health, well-being and quality of life to seniors in Adult Day Care under the supervision of FFSC 
staff, as well as isolated and lonely seniors who come recommended by client advocates. 
 
National Eagle Scouts Association: A long running collaboration, the Eagle Scouts have chosen REINS to 
fulfill their service project requirements with both critical facilities and beautification projects.  
 
Fallbrook Senior Center: A new collaboration, FSC will promote certain tasks and shifts available at 
REINS and offer sign-ups on our behalf. We will work with FSC to ensure their seniors are meeting goals 
and staying engaged.  
 
CareRite: CareRite clients come to REINS 3x a week to enhance social preparedness and work skills. 
They primarily focus on facility maintenance under the supervision of their coach and our Volunteer 
Coordinator. 
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Target Population - Age

Percent of program participants Estimated number of participants

Children (infants to 12)

Young Adults (13-17) 25 375

Adults (18-60) 50 750

Seniors (60+) 25 375

We do not collect this data (indicate
with 100%)*

Gender

Percent of program participants

Female 85

Male 15

Non-binary

Unknown*

Income Level

Percent of program participants

Extremely Low-Income Limits, ceiling of
$32,100

Very Low (50%) Income Limits, ceiling of
$53,500

Low (80%) Income Limits, ceiling of $85,600

Higher Than Listed Limits

We do not collect this data (indicate with
100%)* 100

*Target Population - Income Level
N/A 
 
  

Projected number of residents that will directly benefit (participant/client) from this program.
1500

Social Determinants of Health (SDOH)
Program/Services Description - Social Determinants of Health

Social & Community Context (Civic Participation, Discrimination, Incarceration, Social Cohesion)
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Healthcare Access & Quality (Access to HealthCare, Access to Primary Care, Health Literacy)

Statement of Need/Problem
Our priorities are aligned with Healthy People 2030, and the FRHD priorities as outlined below. 
 
Healthy People 2030 (health.gov) Goal: improve mental health 
 
There is a mental health crisis upon our communities. The CDC states that 1 in 5 Americans will 
experience a mental illness in a given year. While the California Health Care Foundation notes that Mental 
illnesses are among the most common health conditions faced by Californians, and mental health issues 
are widespread across demographics, with some demographics disproportionately affected.  
 
According to the California Healthy Kids Survey 2021-2022, Almost 1 in 2 students at Fallbrook High 
School have reported chronic sadness and social emotional distress within the last 12 months, with 1 in 4 
reporting suicidal ideation. Almost 80% of students in grade 5 report experiencing frequent sadness. The 
U.S. Surgeon General warned of a Youth Mental Health Crisis in 2021, and Youth Mental Health continues 
to be one of his top 5 priorities as of today, noting that young people are facing “devastating” mental health 
effects as a result of the challenges experienced by their generation, including the coronavirus pandemic. 
The Surgeon General's advisory report calls for protecting youth mental health, and offering more 
resources to be devoted to understanding and addressing mental health challenges. He cited research 
stating that screens have replaced activities vital to physical and mental health like exercise and in-person 
activities. While there is growing awareness and available support from medical professionals, there is a 
need for more resources that support mental health and help people live well and improve physical and 
mental health. Furthermore the National Institute for Mental Health states that reducing stress, engaging in 
physical activity, staying connected, focusing on positive things, and goal setting can have a big impact on 
a person's mental health; the REINS Volunteer Program offers all of these benefits.  
 
Healthy People 2030 (health.gov,2022) goal: improving health and well-being of older adults.  
 
According to the US census, by 2035 older adults will outnumber children for the first time making up 
around 21% of the population. Healthy People 2030 focuses on reducing health problems and improving 
quality of life for older adults. Several institutions promote the connection between physical activity and 
mental health for older adults, including the NIMH and NAMI. Still, there can be challenges to overcome, 
such as isolation, fixed incomes, fear of getting injured, or already having cognitive decline. As this large 
population faces Alzheimer’s risks and other cognitive risks, it is important for the district to offer low-
barrier activities where older adults can benefit from physical and mental health improvements. At REINS, 
there is a welcoming community of older adults and a wide range of activities that encourage mobility and 
mental health. Finally, the connection between volunteering and improved happiness and quality of life has 
been well-researched and is widely understood.

Statement of Need/Problem - Others
REINS provides the largest volunteer program in the area with opportunities for over 1,000 volunteers 
annually.  We are the only therapeutic riding and equine-assisted mental health provider in the district. 
With the generous support of FRHD in 2020-21, we were able to prove the physical health benefits of 
volunteering at REINS with our Healthy Volunteer initiative, which increased our volunteer program 
applicants by 20%, and benefited over 150 community members with a lasting impact on our program. It 
is widely understood that mental health is tied to physical health, and no other organization offers 
opportunities targeted at both improved physical and mental health of the volunteer.

Program/Services Description - Program Entry
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A volunteer application is completed and submitted through Better Impact (a software platform we 
currently use to manage our volunteer tracking and communications). Volunteers age 12 and up receive 
a survey and are required to complete an orientation. Volunteers receive additional surveys and training 
at distinct milestones, as well as incentives, rewards and appreciation events. They are also invited to 
participate in major fundraisers and special events throughout the year. Volunteers come to learn about 
our program through social media marketing, events, direct mail, partnerships/collaborations and 
community outreach
.

Program/Services Description - Program Activities
Our volunteer program promotes mental health and allows our community to be enriched with a valued 
and respected service program offered locally. Our goal is to ensure that our volunteers are offered an 
option for volunteering within the district that not only supports physical health, but also their mental 
health and wellness needs and goals. This program engages with both our adaptive riding program, and 
our new equine-assisted mental health programs, and helps educate our volunteer community about 
mental health and resources available.   
 
We provide participants with activities that match with their needs and goals in a unique, caring, and 
therapeutic setting. Volunteering assignments at REINS are critical to our operations, and our staff of 
PATH International Certified Therapeutic Riding Instructors (CTRI), and Equine Specialists in Mental 
Health and Learning (ESMHL), are there to ensure every volunteer feels useful, included, welcome, and 
wanted when they arrive on the property and throughout their shift. This year we also hope to utilize a 
licensed mental health professional on staff to dedicate a portion of their time to our Volunteer 
Program helping to guide communication and program enhancements with their expertise. 
 
Aligned with the National Alliance on Mental Illness, our volunteer program provides benefits in 
three distinct areas we can monitor in our participants: health and well-being, community, and 
purpose.  Volunteers feel a sense of purpose and satisfaction in helping others, being part of a 
community, and having a consistent schedule. Volunteers also have their own personal goals 
they are trying to accomplish while on the ranch. They are provided the opportunity to look 
beyond their own circumstances to help someone else work towards their goals. There is a 
sense of pride and community in being part of a team at REINS, where everyone looks out for 
each other and positively supports one another. 
 
With these funds, we can bolster our well-established program and provide the necessary resources to 
support improved mental and physical health for thousands in our district. 
 
  

Program Goal #1
Improve the mental/physical health and well-being for residents of the district by expanding our 
volunteer community and launching a mental-health focused Be Well initiative in partnership with FRHD, 
offering more support, incentives, events, training, transportation, mentoring and mental health 
resources for our volunteers.

Program Objectives - Goal #1
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#1 - Increase the number of total active weekly volunteers by 25% between July 1, 2023 - June
30, 2024 in order to improve mental health and wellness in all new volunteers.

#2 - Increase the number of active volunteers by 15% in adolescent groups between July 1,
2023 - June 30, 2024, in order to improve the mental health and wellness in participants in key
groups aligned with Healthy People 2030 (health.gov,2022) Mental Health Objectives.

#3 - Increase the number of older adults actively volunteering by 25% between July 1, 2023 -
June 30, 2024, in order to improve the overall health and wellness of participants in
disproportionately affected groups aligned with Healthy People 2030 (health.gov, 2022)
Objectives for Healthy Aging.

Program Outcomes/Measurables - Goal & Objectives #1
#1 - Volunteers complete a survey upon entry to the program and at service milestones (25 hours, 50 
hours, 100 hours). When they enter the program they are asked to sign up for Better Impact so we are 
able to track hours and information. At least 80% of volunteers who complete 25, 50, and/or hours will 
report improvements in mental health and well-being on self-reported surveys at milestones.  
 
#1a - At least 80% of volunteers who complete 25 hours by 6 month mark recommend volunteering at 
REINS to a friend.  
 
#2 At least 80% of volunteers who complete 25, 50, and/or 100 hours will report improvements in 
mental health and well-being on self-reported surveys at milestones. 
 
#3 At least 80% of these volunteers who complete 25, 50 and/or 100 hours will report improvements in 
mental health and well-being on self-reported surveys at milestones. 
 
  

Anticipated Acknowledgment
Anticipated Acknowledgment

Social Media Postings Signage at Service Sites Print Materials to Service Recipients

Website Display

Anticipated Acknowledgment
We will promote FRHD via signage/banners on our property, press releases, at our events, across our 
social media (Facebook and Instagram dedicated posts throughout the year), and on our website. We will 
also include FRHD in direct mailings a minimum of 5x per year, and dedicated marketing materials for our 
annual Hoedown and Horse show Events. Verbal announcements will also be made at events along with 
emails to our database.

Terms and Conditions
Accepted
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Authorized Signature
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REINS Board of  Directors
as of  February 23, 2023

Position Name Business Affiliation
# of   service
(years) Email

     

President James Betz Owner, Betz Concrete
12 jamesbetz@rocketmail.com

Treasurer John Kearns, CPA Retired, CPA
21 Pojk1941@gamil.com

member Kimberly Carlson Realtor, The Elite Home Group
4 kimsold@aol.com

member Dr. Tad Bender
DVM, Creekside Veterinary
Service

1 tad.bender@creeksidevets.net

member Pamela Farrow REINS Parent
21 pfarrow@smartcc.net

member Christopher Kim Product Manager
13 cjk607@gmail.com

member Lou Riddle
Owner, Lou Riddle
Construction

1 lrchomes@att.net
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Dec 31, 23

ASSETS
Current Assets

Checking/Savings
1121 · Pacific Western Bank CD - 0349 200,000.00
1145 · Fallbrook Equestrian Ctr - 3064 2,755.90
1182 · Square -404.21
1180 · PayPal 8,363.79
1150 · Chase Savings Account 1,001.76
1120 · Donations-8875 419,206.56
1130 · Operating Account 64,175.43
1140 · REINS of Life-1096 53,514.97

Total Checking/Savings 748,614.20

Accounts Receivable
1200 · Accounts Receivable 30,391.09

Total Accounts Receivable 30,391.09

Other Current Assets
Prepaid Expenses 3,822.00
1510 · Chase Investment Account 89,248.17
1520 · Legacy Non-Endowed Fund 21,031.99
1530 · Rancho Santa Fe Foundation 229,964.49

Total Other Current Assets 344,066.65

Total Current Assets 1,123,071.94

Fixed Assets
1700 · REINS Fixed Assets

1725 · Passenger golf cart - 2022 K3G0 19,999.52
7124 · Gator 16,169.50
1724 · 2017 Chevy Silverado 47,000.00
1721 · Horses 109,399.00
Electrical Upgrade req. Repair 23,183.10
New Office Expansion 36,341.63
1719 · Bridge 29,484.00
1718 · Solar Panels 74,000.00
1711 · Barns &  Corrals 100,436.54
Loss on Disposal of Property 0.19
1712 · Porta Potty Purchases 5,466.60
1713 · Property 406,445.00
1714 · Student Lift 24,566.21
1715 · Tractors 30,070.88
1716 · Trailers 11,226.75
1799 · Accumulated Depreciation -402,820.68

4:29 PM REINS
02/23/23 Balance Sheet
Accrual Basis As of December 31, 2023
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Dec 31, 23

Total 1700 · REINS Fixed Assets 530,968.24

Total Fixed Assets 530,968.24

TOTAL ASSETS 1,654,040.18

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2500 · Deferred Revenue 717.84
24000 · Wages Payable 14,766.88

Total Other Current Liabilities 15,484.72

Total Current Liabilities 15,484.72

Total Liabilities 15,484.72

Equity
3000 · Opening Balances 893,578.70
3200 · Retained Earnings 645,884.07
Net Income 99,092.69

Total Equity 1,638,555.46

TOTAL LIABILITIES & EQUITY 1,654,040.18
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Accrual Basis As of December 31, 2023
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Jan - Dec 23

Ordinary Income/Expense
Income

4000 · Contributions
4002 · Business Donations 698.87
4003 · Community Organizations 6,500.00
4006 · Grants 106,680.00
4007 · Individual Donations 19,304.90

Total 4000 · Contributions 133,183.77

4100 · Fundraising
4141 · Event - other 90.00
4135 · Five Dollar a Month Club 550.00
4114 · Merchandise Sales 2,963.26
4117 · Pave the Way 1,155.00
4123 · Tack 20,045.81
4101 · Workshops/Clinics/Cabin 350.00
4100 · Fundraising - Other -23.60

Total 4100 · Fundraising 25,130.47

4400 · Interest Income
4404 · Pacific Western Accounts 36.68

Total 4400 · Interest Income 36.68

PROGRAMS
4504 · Mental Health Programs 300.00
4500 · Therapeutic Lessons 65,030.00

Total PROGRAMS 65,330.00

4600 · Property Income
4601 · Fallbrook Equestrian Center 5,560.00

Total 4600 · Property Income 5,560.00

Total Income 229,240.92

Gross Profit 229,240.92

Expense
6020 · Advertising 60.00
6030 · Bank/Credit Card Fees 1,530.02
6510 · Employee Payroll/Taxes/WC

6511 · BBSI (Work Comp, Taxes & Fees) 16,943.78
6512 · Employee Payroll 81,582.05

Total 6510 · Employee Payroll/Taxes/WC 98,525.83

6601 · Facility Maintenance 544.37

4:28 PM REINS
02/23/23 Profit & Loss
Accrual Basis January through December 2023
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Jan - Dec 23

6100 · Fundraising Expense
Special activity/booth expense 101.78
6123 · TS - Expenses & taxes 1,254.00
6100 · Fundraising Expense - Other -42.50

Total 6100 · Fundraising Expense 1,313.28

6400 · Horse Care
6410 · Horse Farrier 1,570.00
6420 · Horse Feed 7,601.45
6430 · Horse Supplies 860.38
6440 · Horse Vet 3,420.60

Total 6400 · Horse Care 13,452.43

6999 · Miscellaneous Program Expense 49.04
6080 · Office and Administration 1,520.43
6081 · Printing & Postage 1,037.26
6603 · Program Supplies 176.25
6602 · Property Taxes 179.60
6740 · Scholarships

6741 · Sponsorship Funds 0.00
6740 · Scholarships - Other 3,875.00

Total 6740 · Scholarships 3,875.00

6700 · Therapy Consults
6710 · Consulting Fees - OT 770.00

Total 6700 · Therapy Consults 770.00

6620 · Tractor/Truck/Transportation 2,778.63
6650 · Utilities

6651 · Dumpster 1,108.05
6652 · Electric 2,576.57
6653 · Phone/Internet 435.35
6655 · Water 151.47
6650 · Utilities - Other 64.65

Total 6650 · Utilities 4,336.09

Total Expense 130,148.23

Net Ordinary Income 99,092.69

Net Income 99,092.69

4:28 PM REINS
02/23/23 Profit & Loss
Accrual Basis January through December 2023
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REINS Therapeutic Horsemanship Program PROGRAM NAME: Be Well | Volunteer Program

1) A INDIRECT EXPENSES: PROGRAM COST APPLYING 
ORGANIZATION OTHER  FUNDERS REQUESTED FROM 

FRHD
A1 Administrative Support              5,500.00                5,500.00 

A2 General Insurance (not program specific )              3,000.00                3,000.00 

A3 Accounting & audit expenses              3,000.00                3,000.00 
A4 Consultant/Contractor Fees            12,000.00              12,000.00 
A5 Physical Assets (Rent, Facility Costs)            20,000.00              20,000.00 
A6 Utilities            11,000.00              11,000.00 
A7 IT & Internet              1,500.00                1,500.00 
A8 Marketing & Communications              5,000.00                5,000.00 
A9 Office Supplies              3,000.00                3,000.00 

A10 Training & Education              1,000.00                1,000.00 
A11 Other: specify

TOTAL INDIRECT EXPENSE            65,000.00              65,000.00 

B PERSONNEL EXPENSES - PROGRAM SPECIFIC PROGRAM COST APPLYING 
ORGANIZATION OTHER  FUNDERS REQUESTED FROM 

FRHD

B1 Salary (Volunteer Coordinator)            60,000.00              30,000.00                 20,000.00              10,000.00 

B2 Salary (Part-Time Volunteer assistants x 3)            65,000.00              23,000.00                 20,000.00              22,000.00 

B3 Salary (Licensed Mental Health Professional - percentage of time 
dedicated to supporting volunteer program iniatives)              6,000.00                6,000.00 

B4 Salary

B5 Payroll Expenses (WC, taxes)              8,000.00                8,000.00 
B6 Benefits            10,000.00              10,000.00 
B7 Other: annual bonus              2,000.00                2,000.00 

TOTAL PERSONNEL EXPENSE          151,000.00              73,000.00                 40,000.00              38,000.00 

C DIRECT PROGRAM EXPENSES PROGRAM COST APPLYING 
ORGANIZATION OTHER  FUNDERS REQUESTED FROM 

FRHD
C1 Equipment              3,000.00                2,000.00                   1,000.00 
C2 Program/Project Supplies            20,000.00                8,000.00                   5,000.00                7,000.00 
C3 Printing/Duplicating              3,000.00                2,000.00                1,000.00 
C4 Travel/Mileage            30,000.00              15,000.00              15,000.00 
C5 Program Specific Insurance              1,500.00                           -                  1,500.00 
C6 Program Specific Training Materials              5,000.00                2,500.00                2,500.00 
C7 Program Specific Marketing & Advertising              3,000.00                2,000.00                1,000.00 
C8 Program Specific Software              2,000.00                2,000.00 
C9

C10

C11

C12

C13

C14

C15

TOTAL OTHER EXPENSES            67,500.00              33,500.00                   6,000.00              28,000.00 
W X Y Z

D TOTAL ALL EXPENSES PROGRAM COST
 % REQUESTED 

FROM FRHD

283,500.00$       23%

2) FUNDING SOURCES
E FUNDS FOR PROGRAM
E1 APPLYING ORGANIZATION              X 171,500.00            
E2 OTHER FUNDERS                             Y 46,000.00              
E3 REQUESTED FROM FRHD               Z 66,000.00              

TOTAL FUNDING SOURCES          283,500.00$          NOTE:  THIS AMOUNT SHOULD BE EQUAL TO YOUR PROJECT COST.

3)      % OF AGENCY BUDGET
F  $      1,231,000.00  $            283,500.00 23%

 AGENCY BUDGET** PROGRAM COST    % of AGENCY 
BUDGET

 ** Agency budget is your agency’s entire budget for the year.   Fill in the amount.  
FRHD CHC GRANT BUDGET INSTRUCTIONS - TAB 2      

CALCULATE % of Total Agency  budget that this Program 
represents. 

FRHD CHC GRANT BUDGET FORM                              

Not all line items will correspond with your program budget. If the item does not fully align either leave it blank or group it in the best category 
possible. However, be sure your program budget is fully itemized. 

Agency 
Name:



REINS Therapeutic Horsemanship Program
Volunteer Program - Be Well

INSTRUCTIONS:

Date Submitted Amount Requested Status

12/30 $50,000.00 Awarded

Agency Name:
Program Name:

List other grant funders that have been approached by your organization for this program in the past year, do not 
include FRHD. Include Name, Date, Amount Requested, Awarded, Declined or Pending.

Funder Name

H & H Lee Charitable Foundation



Agency Name: REINS Therapeutic Horsemanship Program
Program Name: Be Well Volunteer Program

Total Organization Budget (Current Fiscal Year)
Total Project Budget (Current Fiscal Year)

Leave cells blank if they are not applicable to your organization - do not mark with NA.

Organization Sources of Revenue Sources of Funding 
(Total Organization Budget) (This Project Request)

Source of funds $ Amount
 

of Total
 

funding? $ Amount
  

Total
 

funding? 
Federal
State
City/County* 10000 1%
Other Govt.
Proposed FRHD 66000 5% 66000 31% Yes
Fees for Service 200000 16%
Grants (non-gov't) 315000 26% 50000 23% Yes
General Donations 600000 49%
Other Internal 
Organizational Fundraising 0% 100000 46% No
Other: Property income 30000 2%
Other: Interest 10000 1%

Total $1,231,000.00 100% $216,000.00 100%
* City/County
If the organization currently receives funding from any Cities or Counties, please list the 
jurisdiction and contract amount below.

Revenue Sources

1,003,776.00$                         

283,500.00$                            

County of San Diego Community Enhancement Fund $10,000



REINS Therapeutic Horsemanship Program
Be Well | Volunteer Program

INSTRUCTIONS:

A. INDIRECT EXPENSES: Please indicate by the Line Number and Item Name

# Name Narrative:

B. PERSONNEL EXPENSES -PROGRAM SPECIFIC
# Name Narrative:

B1
Volunteer 
Coordinator

B2 
Part-time Volunteer 
Assistant

B3
Licensed Mental 
Health Professional

C. DIRECT PROGRAM EXPENSES
# Name Narrative:

C2
Program/Project 
Supplies

C3 Printing/Duplicating

C4 Travel/Mileage

C5
Specific Program 
Insurance

C6

Progam Specific 
Training and 
Educational Materials

C7

Program Specific 
Marketing and 
Advertising

Agency Name:
Program Name:

1.   List items from your PROJECT  BUDGET FORM (Sections A and B) that you are seeking FRHD support, and that requires explanation.

2.   Your narrative should explain why this expense is necessary to the project and why or how FRHD funding would make an impact.

The Volunteer Coordinator oversees the entire volunteer army at REINS and manages all aspects of 
the program. With the increase in scope with this initiative, we aim to raise salary. Without FRHD's 
support we would be unable to provide adequate compensation for the scope of the role.

The Volunteer Assistants support our Volunteer Coordinator with all aspects of the program including 
volunteer management during shifts, trainings, orientations, outreach and more. We currently have 
two part-time assistants and would add one more part-time assistant to support the growth of this 
program with FRHD's help.
The Be Well | Volunteer Program will engage the partnership of a Licensed Mental Health 
Professional on staff. We are seeking support from FRHD to cover partial cost of this as it pertains to 
supporting this program.

This includes Volunteer apparel and incentives including shirts, t-shirts, sweatshirts and hats as well 
as increased healthy food & beverage supplied by REINS/FRHD for the Be Well | Volunteer Program 
initiative.

This includes all fliers and materials we print and duplicate to maintain communication with the 
community and volunteers. FRHD would be featured on all of these so we are seeking partial support 
of this cost.

One of our barriers is getting people to the ranch that may not have a car or be able to drive 
themselves. We will find and provide a transportation partner in partnership with FRHD and brand 
transportation with FRHD and REINS. 
Specific for transportation needs for this program. Without FRHD's support REINS cannot fund any 
transportation options.

Partial cost for new training videos and materials associated with Be Well | Volunteer program for staff 
& volunteer. This is imperative to launching a new program and ensuring everyone on the property is 
well-educated and can support each other.

Partial cost for marketing and advertising this program to the community, digitally, direct mail and at 
events. We need to ensure that this program is well marketed and the community understands how to 
obtain improved mental heatlh and quality of life, and wihtout FRHD's support we cannot create 
dedicated materials due to cost.
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