r\FqIIbrook Regional

‘.J.U HEALTH DISTRICT

MINUTES

FINANCE COMMITTEE MEETING
Wednesday, March 4, 2026, at 2:00 pm
138 S. Brandon Road, Fallbrook, CA 92028

*All meetings are hybrid unless otherwise noted
In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Members of the public were able to participate by
webinar.

Finance Committee Members - Treasurer/Chair Howard Salmon & Director Sally DeVito

1.

5.

Call to Order- In attendance: Treasurer/Chair Howard Salmon & Director Sally DeVito, Chief Executive
Officer Rachel Mason, Chief Administrative Officer Judith Oswald, Chief Programs Officer Theresa
Geracitano, Administrative Services Coordinator- Finance & Systems Olga Gorkovenko, Certified Public
Accountant Susan Woodward, Executive Assistant/Board Clerk Raguel Williams

Public Comments - Announcement- Treasurer Howard Salmon welcomed Olga to the Team.

Review of Financial Statements for January 2024

Report 1 — Balance Sheet of January 2024

Report 2 — Profit & Loss - January 2026- CEO Rachel Mason opened the discussion with the net income for
the month was $40,000.00. Chair Howard Salmon inquired about the $100,000.00 under Grants, that is
the amount that was awarded to the District from FPUD Community Benefit Program.

Report 3 — Profit & Loss Actual vs YTD Budget — January 2026- Treasurer Howard Salmon asked if this report
could please include line numbers moving forward.

Report 4 — Investment Compliance Report — January 2026-

Report 5 - Check Detail Report as of January 2026-

Report 6 — Credit Card Statements— January 2026- Treasurer Howard Salmon inquired about a charge on

credit card statements. It was for a conference that CEO Rachel Mason attended.

Report 7 — Community Development Disbursement as of January 2024

Discussion ltems-

Review of District Allocations of Property Tax Revenues — CEO Rachel Mason brought forward a colorful pie
chart identifying the percentages of where District dollars are going fowards. The charts show the growth of
the District in both operations and district direct care. CEO Rachel Mason is sharing this information with the
committee to highlight the necessary changes that will have to be made to bring clinical services to the
District. Grant funding will have to be reduced significantly to have clinical services. The committee
thanked CEO Mason for the information.

Charts are included in the minutes.

Board Member Comments and Future Agenda ltem- None

Adjournment- There being no further business, the meeting was adjourned at 2:48 pm.

Wm Executive Assistant/Board Clerk
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