&Fqllbrook Regional

HEALTH DISTRICT

MINUTES

FINANCE COMMITTEE MEETING
Wednesday, August 6, 2025, at 10:00 am
138 S. Brandon Road, Fallbrook, CA 92028

1st floor Zoom Room
*All meetings are hybrid unless otherwise noted

In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Members of
the public were able to participate by webinar.

Finance Committee Members- Treasurer/Chair Howard Salmon & Director Sally DeVito

1.

Call to Order/Roll Call -

In attendance Treasurer/Chair Howard Salmon & Director Sally DeVito, CEO Rachel
Mason, CAQO Judith Oswald, CPO Theresa Geracitano, CPA Susan Woodward,
EA/Board Clerk Raguel Williams

Public Comments - Announcement - None
Review of Financial Statements for June 2025

Report 1 — Balance Sheet of June 2025

Report 2 — Profit & Loss Actual vs YTD Budget — June 2025

Report 3 — Investment Compliance Report — June 2025

Report 4 - Check Detail Report as of June 2025

Report 5 — Credit Card Statements— June 2025

Report 6 — Community Development Disbursement as of June 2025

Treasurer Howard Salmon complimented the staff on the fine work done updating
the Finance reports. However, he would like to see the previous report 2 back in the
packet.

4. Discussion ltems

a. Reserve Policy for Administration, Operations and Special Projects -
CEO Rachel Mason opened the discussion on the three templates of the
Reserve Policy Ultra conservative, Conservative and Moderate. The current

policy does not touch on all that the district needs with its reserves. The



Finance Committee recommends that this item be moved to the full Board
for approval.

b. Approve the transfer of $300,000.00 from Banc of CA operating account to
CalTRUST Liquidity Account- CEO Rachel Mason asked for a recommendation
to transfer funds to the CalTRUST investment account to gain interest instead
of sitting in the operating account where it just sits. The committee agrees
with CEO Rachel Mason and approves the $300,000.00 transfer.

c. Review of District Employee Health Benefits — CalPERS/SDRMA - CEO Rachel
Mason shared with the committee that the CalPERS Medical Insurance
contract that the District signed up for 20 years ago was good for the District
when it was no longer running the Hospital and only had 2 employees. Now it
is not serving the District in the way it was supposed to and there must be a
change before the cost becomes out of reach. CAO Judith Oswald has
been researching options for the last 24 months and recommends that the
District move to SDRMA Medical insurance for the next Fiscal year. The

Finance Committee agrees and moves to the full Board for approval.
5. Board Member Comments and Future Agenda Item- None
Next Finance Committee Meeting Wednesday, September 3, 2025, at 10:00 am.

Adjournment- There being no further business the meeting was adjourned at
10:32 am.
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