
Thursday, April 8, 2021

2020-2021 COMMUNITYHEALTH CONTRACT 
(CHC) GRANT IMPACT REPORT

Organization Name Fallbrook Food Pantry

Program Name Alleviating Hunger in Greater Fallbrook

Person submitting the impact report Shae Gawlak

Ages: List the percentages of your program participants’ ages who received services during 
this reporting time frame. 

Percentage served

Children (infants to 12) 22

Young Adults (13-18) 18

Adults (18-60) 37

Seniors (60+) 23

Unknown

Gender: List the percentages of your program participants’ gender identi�cation who received 
services during this reporting time frame. 

Percentage served

Female 80

Male 20

Non-binary

Unknown

Income: List the percentages of your program participants’ income limit category of those who 
received services during this reporting timeframe (2019 HUD – AMI Incomelimits:4person 
family).

Percentage served

Extremely Low-Income (ceiling of $32,100) 100

Very Low (50%0 Income (ceiling of $53,500)

Low (80%) Income (ceiling of $85,600)

Higher than listed limits
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Percentage served

Unknown

How many District residents directly 
bene�ted (participant/client)from this 
program: 

696

Approximately how many residents 
received an indirectly bene�t (# of 
those bene�ting from the participant 
receiving the service) from this 
program:

1953

GOALS & OBJECTIVES
Goal 1 & Objectives: From your application, please provide your measurable outcomes for each 
of your stated objectives. 
G: Provide a minimum of 2 days of nutritious food to clients in need, weekly, providing 8-10 pounds of 
food per family member. 
 
O: We will provide a weekly menu of supplemental nutritious food to everyone who quali�es for 
assistance. 
 
M: Each person per household received a minimum of 15 pounds of food each week during this quarter. 
This is quanti�ed by the weekly menu, which is weighed before weekly distribution begins. During 
COVID we have been blessed with an over abundance of food, which has afforded the pantry an 
opportunity to provide/exceed our goal of food distributed to each person in the household.

PARTICIPANT SUCCESS STORY 
Participant Success Story: 
Meet Shondra...

Participant Success Story: 

pdf
MEET SHONDRA.pdf

ACKNOWLEDGEMENT
Please describe how the Fallbrook Regional Health District’s investment in this program was 
acknowledged during this reporting timeframe. 
We acknowledge FRHD in our quarterly newsletters, on social media and our website.
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https://www.jotform.com/uploads/Rachel_Mason_rmason/210967376934165/4937274099212203138/MEET%20SHONDRA.pdf


Acknowledgment example: please 
upload an example of one method in 
which the District was acknowledged.

BUDGET
Please upload a copy of the program 
budget you submitted with the 
application, with an additional column 
demonstrating the current utilization 
of grant funds.

pdf
REPORTING QTR 3 - 2020-2021 FRHD_CHC_…

Please explain any signi�cant differences in budget or services during this quarter. What if any 
changes were made to address programming challenges. 
n/a

Please sign your form:
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https://www.jotform.com/uploads/Rachel_Mason_rmason/210967376934165/4937274099212203138/REPORTING%20QTR%203%20-%202020-2021%20FRHD_CHC_Program_Budget%20-%20FFP%20ALLEVIATING%20HUNGER.pdf


 

 

MEET SHONDRA 

 

Shondra is a 62-year-old grandmother raising her two grandchildren after her daughter died several 

years ago. When Shondra received custody of her grandson, Michael now 9 and granddaughter, Shilo 

now 7, she was working two jobs to support herself and her husband who has chronic COPD and has not 

been able to work for the last eight-years. Working 60+ hours every week she wasn’t sure how she was 

going to be able to take care of her grandchildren, but a social worker guided her through the process 

explaining that she qualified for a variety of government programs that help grandparents who are now 

raising their grandchildren. Shondra applied for as many programs as she could qualify for and when she 

realized that she will still have to work at least one job for another 6 or 8 years, she came to the Pantry 

asking if she qualified for food assistance. Our Case Manager worked with her and discovered that with 

just her income, alone, for four people, she exceeded the Federal Guidelines of Poverty and Shondra 

was able to keep feeding her entire family without having to suffer or go without. Shondra has been a 

client of the Fallbrook Food Pantry for nearly 3 years. 


