&Fqllbrook Regional

HEALTH DISTRICT

MINUTES

FACILITIES COMMITTEE MEETING
Wednesday, January 14, 2026, at 5:00 pm

Administrative Office, 15t Floor Community Room
138 S. Brandon Rd., Fallbrook CA 92028

In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Board members, staff and members of the public
were able to participate by webinar.

Committee Members: Chair Howard Salmon and Director Anabel Canseco

. CALL MEETING TO ORDER/ROLL CALL-

In attendance- Chair Howard Salmon, Director Anabel Canseco, Chief Executive Officer
Rachel Mason, Chief Administrative Officer Judith Oswald, Chief Programs Officer Theresa
Geracitano, Executive Assistant/Board Clerk Raquel Williams, Property Manager Roy Moosa

PUBLIC COMMENTS — ANNOUNCEMENT - None

. DISCUSSION ITEMS-

Ongoing/Completed Projects at the Community Health & Wellness Center

New General Contractor Agreement- CEO Rachel Mason opened the discussion
with our efforts to remain in compliance with DIR (Department of Industrial
Relations) we had to contract a General Contractor/Handyman Services to
maintain the buildings and provide large- and small-scale repairs and
installations. We will have a contract with MPMC, Inc. dba Classic Handyman
Services and they will be on call as needed.

b.) Building A: Room 2 - Encinitas Design Group Updates| Demonstration Kitchen
Project — This project remains on hold since the encroachment permit is still
pending. County of San Diego documents are being prepared for review.

c.) Building B: Education Rooms 3-6 and Exterior Restrooms Renovation-

CEO Rachel Mason shared with the committee that the plan for the rooms has
changed and the renovations will be able to be done by the General
Contractor moving forward.

d.) Review and Approve Pursuit of Contract for CH&WC Exterior Restroom ADA
Access and Renovation- We received three estimates for the project and CEO
Rachel Mason recommended that the Committee approve the estimate from
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MPMC, Inc. dba Classic Handyman Services for $166,988.00. Side note the
District received $120,000.00 from the FPUD Community Development Fund
which will offset the costs for this project. The Committee Approved the estimate
from MPMC, Inc. dba Classic Handyman Services for $166,988.00.

4. BOARD MEMBER COMMENTS AND FUTURE AGENDA ITEMS- CEO Mason provided an
update on the dirt patch in between buildings A & B. We will be partnering with
Mission Resource Conservation District to create an extension of the pollinator garden
that will have an educational component as well as being a drought tolerant
landscape.

5. ADJOURNMENT - There being no further business the meeting was adjourned at 5:23 pm.

Ppacto St Yilbims

Executive Assistant/Board Clerk
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