ﬁFqllbrook Regional

HEALTH DISTRICT

MINUTES

FINANCE COMMITTEE MEETING
Wednesday, February 5, 2025, at 10:00 am
138 South Brandon Road, Fallbrook, CA 92028

1t floor Conference room
*All meetings are hybrid unless otherwise noted

In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Members of
the public were able to participate by webinar.

1. Callto Order/Roll Call-

In Attendance- Chair/Treasurer Howard Salmon, Vice-Chair Sally DeVito, Chief
Executive Officer Rachel Mason, Chief Programs Officer Theresa Geracitano,
Executive Assistant Raquel Williams, CPA Susan Woodward

2. Public Comments - Announcement- None
3. Review of Financial Statements for November & December 2024

Report 1 — Balance Sheet of November 2024

Report 2 — Income Statement for the Month Ended November 2024 & Fiscal Year
to Date

Report 3 — Profit & Loss Actual vs YTD Budget — November 2024

Report 4 — Local Agency Investment Fund (LAIF) Statement November 2024
Report 5 — CalTrust Statement — November 2024

Report 6 — California CLASS Statement- November 2024

FRHD Compliance Report

Report 7 - Check Detail Report as of November 2024

Report 8 — VISA Credit Card Statements— November 2024

Report 9 — Community Development Disbursement as of November 2024

Treasurer Salmon asked for a few clarifications on Reports 3. CEO Mason was
able to provide the information for clarity.

Report 1 — Balance Sheet of December 2024

Report 2 — Income Statement for the Month Ended December 2024 & Fiscal Year
to Date

Report 3 — Profit & Loss Actual vs YTD Budget — December 2024

Report 4 — Local Agency Investment Fund (LAIF) Statement December 2024
Report 5 — CalTrust Statement — December 2024
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Report 6 — California CLASS Statement- December 2024

FRHD Compliance Report

Report 7 - Check Detail Report as of December 2024

Report 8 — VISA Credit Card Statements — December 2024

Report 9 — Community Development Disbursement as of December 2024-

4. Discussion ltems-

a.) Review of New Finance Report Format- The committee is happy with the
new report format and will keep it moving forward.

b.) Update Banc of CA signers to include Director Sally DeVito & CAO Judith
Oswald for access to account.- The committee agrees to update the
Banc of CA signers to include Director Sally DeVito and CAO Judith
Oswald.

c.) The committee agrees with the Recommendation for reimbursement of

$319,000.00 from the LAIF account to the Operating account.

5. Board Member Comments and Future Agenda ltem-

Next Finance Committee Meeting Wednesday, March 5, 2024, at 10:00 am.

6. Adjournment-

There being no further business the meeting was adjourned at 10:42 am.

Byt Yboms

Executive Assistant/Board Clerk
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