
Organization Information
Legal Name

Boys Club of Fallbrook

DBA (if Applicable)

Boys & Girls Clubs of North County

Program Name/Title
Summer Water Safety Program

Brief Program Description
The Summer Water Safety Program teaches participants lifesaving water safety skills.  Swim 
lessons are taught by certified lifeguards. Water safety and heat safety is taught as a class 
during lessons and also during open swim time.  We also offer accommodations to participants 
with varying degrees of abilities.

Service Area

Bonsall De Luz Fallbrook

Rainbow

Number of residents that directly benefit (participant/client) from this program.
240

What language(s) does this program 
accommodate:

English Spanish

Target Population - Age

Percent of program participants Number of participants

Children (infants to 12) 98 237

Young Adults (13-17) 2 3

Adults (18-60) 0 0

Seniors (60+) 0 0
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Percent of program participants Number of participants

We do not collect this
data (indicate with 100%)* 0 0

Target Population not collected - Age
na

Target Population - Gender

Percent of program participants

Female 48

Male 52

Non-binary/other 0

Unknown* 0

*Target Population - Gender
na

Target Population - Income Level

Percent of program participants

Extremely Low-Income Limits, ceiling of
$32,100 4

Very Low (50%) Income Limits, ceiling of
$53,500 38

Low (80%) Income Limits, ceiling of
$85,600 26

Higher Than Listed Limits 32

We do not collect this data (indicate with
100%)* 0

*Target Population - Income Level
na

What demographic group does this program 
predominately serve:

Youth - other setting

Program/Services Description - Social Determinants of Health

Economic Stability (Employment, Food Insecurity, Housing Instability, Poverty)

Education Access & Quality (Early Childhood Education and Development, Enrollment in Higher
Education, High School Graduation, Language and Literacy)

Social & Community Context (Civic Participation, Discrimination, Incarceration, Social Cohesion)

Healthcare Access & Quality (Access to Health Care, Access to Primary Care, Health Literacy)
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Neighborhood & Built Environment (Access to Foods that Support Healthy Eating Patterns, Crime and
Violence, Environmental Conditions, Quality of Housing)

Program Objectives & Measurable Outcomes
1. To provide 300 swim lessons to 150 kids.  We 
provided 750 swim lessons to 240 kids.  2. To serve 
50 kids in open swim program daily during the 
summer.  We served on average 75 kids each day in 
open swim during the summer.

Please upload an Impact Story (Word doc or 
pdf preferred).

FHRD Swim Grant Narrative daniel z.docx
xntVhlJXIm
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https://www.jotform.com/uploads/Rachel_Mason_rmason/251667082074156/6356892378125225366/FHRD%20Swim%20Grant%20Narrative%20daniel%20z.docx


FRHD Acknowledgment

Social Media Postings Website Display

FRHD Acknowledgment

SKM_C450i25100617040.pdf
BYDnVRcuXD

Program Budget

25.26 Program Budget Form.Water Sa….pdf
aapKfIPyQB
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https://www.jotform.com/uploads/Rachel_Mason_rmason/251667082074156/6356892378125225366/SKM_C450i25100617040.pdf
https://www.jotform.com/uploads/Rachel_Mason_rmason/251667082074156/6356892378125225366/25.26%20Program%20Budget%20Form.Water%20Safety.pdf


Please type the name of the person submitting 
this report.
Lisa Ware
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FHRD Swim Grant Narrative 
 
This summer, Daniel Z. attended our program for the first time. He was finally able to join in on the 
fun that his two sisters, Araceli and Elsita, had been having for the last year. These three siblings 
came to our community from Central America, and while their mother works hard towards the 
American dream, her children are working hard towards learning new life skills- one of which is 
swimming!  
Daniel and his sisters were raised in a Spanish-speaking household, but none of them can hear. 
They were all born with a congenital condition that makes them deaf, and no one in their past 
homes had ever learned any kind of sign language, so the trio could only communicate using their 
own system of charades. This would be a learning obstacle for anyone but Daniel. He jumped head-
first- literally- into swimming lessons with the enthusiasm of any other 4-year-old. Because of his 
zeal and his inability to hear instructions, he was assigned a one-on-one swim instructor. His 
instructor had to physically always stay within arm’s length of him- his natural curiosity was 
constantly and dangerously at odds with his lack of swimming experience. During his lessons, he 
learned how to hold his breath, how to float on his front and his back, how far away the bottom of 
the deep end is, and how to make his way to the wall after flinging himself into the water. Everything 
he learned was from experimenting and copying his instructor, and he made impressive headway in 
only 2 weeks! Although his life skills learning journey required double the amount of energy, 
supervision, and creative problem-solving, the lifeguards are eager for Daniel to return to the pool 
and continue his lessons.  









Boys & Girls Clubs of North 
County

PROGRAM NAME: Water Safety Program

1) A INDIRECT EXPENSES: PROGRAM COST REQUESTED 
FROM FRHD

AMOUNT 
USED Q1

AMOUNT 
USED Q2

AMOUNT 
USED Q3

AMOUNT 
USED Q4

TOTAL INDIRECT EXPENSE $52,260.00 $0.00 $0.00

B PERSONNEL EXPENSES - PROGRAM 
SPECIFIC PROGRAM COST REQUESTED 

FROM FRHD
AMOUNT 
USED Q1

AMOUNT 
USED Q2

AMOUNT 
USED Q3

AMOUNT 
USED Q4

TOTAL PERSONNEL EXPENSE $47,633.00 $20,710.00 $19,539.00

C DIRECT PROGRAM EXPENSES PROGRAM COST REQUESTED 
FROM FRHD

AMOUNT 
USED Q1

AMOUNT 
USED Q2

AMOUNT 
USED Q3

AMOUNT 
USED Q4

TOTAL OTHER EXPENSES $2,000.00 $1,000.00 $0.00

D TOTALS PROGRAM COST
FRHD Funds 

Awarded
Total Amount 

Q1
Total Amount 

Q2
Total Amount 

Q3
Total Amount 

Q4

$101,893.00 $19,539.00 $19,539.00 $0.00 $0.00 $0.00

Total funds expended to date: $19,539.00

BUDGET REPORTING FORM - TAB 5

FRHD CHC GRANT BUDGET REPORTING FORM                              
Agency 
Name:
The main categories align with the budget submitted with your application. Aggregate totals are all that should be 
reported under each heading.
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