Organization Information
Legal Name

Boys Club of Fallbrook

DBA (if Applicable)
Boys & Girls Clubs of North County

Program Name/Title
Summer Water Safety Program

Brief Program Description

The Summer Water Safety Program teaches participants lifesaving water safety skills. Swim
lessons are taught by certified lifeguards. Water safety and heat safety is taught as a class
during lessons and also during open swim time. We also offer accommodations to participants

with varying degrees of abilities.

Service Area

Bonsall De Luz Fallbrook

Rainbow

Number of residents that directly benefit (participant/client) from this program.

240

What language(s) does this program
accommodate:

English Spanish

Target Population - Age

Percent of program participants

Children (infants to 12) 98
Young Adults (13-17) 2
Adults (18-60) 0

Seniors (60+) 0

Number of participants
237
3
0
0



Percent of program participants

We do not collect this
data (indicate with 100%)*

Target Population not collected - Age
na

Target Population - Gender

Female
Male
Non-binary/other

Unknown*

*Target Population - Gender
na

Target Population - Income Level

Extremely Low-Income Limits, ceiling of
$32,100

Very Low (50%) Income Limits, ceiling of
$53,500

Low (80%) Income Limits, ceiling of
$85,600

Higher Than Listed Limits

We do not collect this data (indicate with
100%)*

*Target Population - Income Level
na

What demographic group does this program

predominately serve:

Youth - other setting

0

Number of participants

0

Percent of program participants
48
52
0

Percent of program participants

4

38

26

32

Program/Services Description - Social Determinants of Health

Economic Stability (Employment, Food Insecurity, Housing Instability, Poverty)

Education Access & Quality (Early Childhood Education and Development, Enrollment in Higher
Education, High School Graduation, Language and Literacy)

Social & Community Context (Civic Participation, Discrimination, Incarceration, Social Cohesion)

Healthcare Access & Quality (Access to Health Care, Access to Primary Care, Health Literacy)



Neighborhood & Built Environment (Access to Foods that Support Healthy Eating Patterns, Crime and
Violence, Environmental Conditions, Quality of Housing)

Program Objectives & Measurable Outcomes

1. To provide 300 swim lessons to 150 kids. We
provided 750 swim lessons to 240 kids. 2. To serve
50 kids in open swim program daily during the
summer. We served on average 75 kids each day in
open swim during the summer.

Please upload an Impact Story (Word doc or
pdf preferred).

FHRD Swim Grant Narrative daniel z.docx


https://www.jotform.com/uploads/Rachel_Mason_rmason/251667082074156/6356892378125225366/FHRD%20Swim%20Grant%20Narrative%20daniel%20z.docx

FRHD Acknowledgment
Social Media Postings Website Display

FRHD Acknowledgment

SKM_C450i25100617040.pdf

Program Budget

25.26 Program Budget Form.Water Sa....pdf


https://www.jotform.com/uploads/Rachel_Mason_rmason/251667082074156/6356892378125225366/SKM_C450i25100617040.pdf
https://www.jotform.com/uploads/Rachel_Mason_rmason/251667082074156/6356892378125225366/25.26%20Program%20Budget%20Form.Water%20Safety.pdf

Please type the name of the person submitting
this report.

Lisa Ware



FHRD Swim Grant Narrative

This summer, Daniel Z. attended our program for the first time. He was finally able to join in on the
fun that his two sisters, Araceli and Elsita, had been having for the last year. These three siblings
came to our community from Central America, and while their mother works hard towards the
American dream, her children are working hard towards learning new life skills- one of which is
swimming!

Daniel and his sisters were raised in a Spanish-speaking household, but none of them can hear.
They were all born with a congenital condition that makes them deaf, and no one in their past
homes had ever learned any kind of sign language, so the trio could only communicate using their
own system of charades. This would be a learning obstacle for anyone but Daniel. He jumped head-
first- literally- into swimming lessons with the enthusiasm of any other 4-year-old. Because of his
zeal and his inability to hear instructions, he was assigned a one-on-one swim instructor. His
instructor had to physically always stay within arm’s length of him- his natural curiosity was
constantly and dangerously at odds with his lack of swimming experience. During his lessons, he
learned how to hold his breath, how to float on his front and his back, how far away the bottom of
the deep end is, and how to make his way to the wall after flinging himself into the water. Everything
he learned was from experimenting and copying his instructor, and he made impressive headway in
only 2 weeks! Although his life skills learning journey required double the amount of energy,
supervision, and creative problem-solving, the lifeguards are eager for Daniel to return to the pool
and continue his lessons.



ﬁq Boys & Girls Clubs of North County
" % ptrhea by looml,

L}
w0e 20 2 BMAM G
4 Sign up online for our next sessions!$y  bocnorthoounty org/programs/summer/ Falibrook

SWIM LESSONS

@ 2 WEEK SESSIONS MORNINGS

BOYS & GIRLS CLUBS Monday Fridey
OF FORTH OoUTY E40/a0ns108 par mamber

¢ bgcnorthcounty.org
e R
frmrasy e Gy

Boys & Girls Clubs of North County
% Published by Loomiy
o

hine 12 at 9:44 AM - 3

This year's swim lessons are off to a spashingly Great start! 47
Fallbrook Regional Heaith District #GreatFurturesStartHere

Boys & Girls Clubs of North County
¥ Publshes by Loomly
o

une 17 al 1AM &

Thanks to our partners at Fallbrook Regionat Health Distnct, Boys & Girls Ctubs of North County
engages Club members in the Triple Play Program, Triple Play is 2 dyna... S5ee more

OFngmak Regional
HEALTH DISTRICT

& GIRLS
QF NORTH COUNTY




8. Boys & Girls Clubs of North County
% published by Locmiy
) @

une 2 - 8%

Wednesday is the last day to register for the next week of Summer! w=Be sure to make your
payment and join the fun . bgcnerthcounty org/programs/summer/
Falibrook Reg... See more

BOYS b GARLS Cu®BS OF KORIH COUKTS £0vS b GRLS LLDAS OF mEWYE CEANTS

@ SUMMER 2025 @ VERAND 2025

June 2- Augusf 1 _ 2 de junio - I de agosto

AT ECTE A1 P L a0 rarven ol ey rans) i roenLt

OAY CANP SWIM LESSONT DiA BE CAMPD LECCIRNES DE

MONCAY - FRIDAY 3 G SR MATACHN
$-I0AM - SPM MORMNDS LUMES - VIERMER whas =y e |
: Mondey Friday S50 MM SP M AL EEkdmads
- = $o8 vaveina pur member - - T

- e —— e — e ga R

@ ] et P it P . "o i et =
« = . bgenertheounty org a’ « « = bgcnorthcounty.org
e - - - = by — :

Boys & Girls Clubs of North County
L Pabiished by Loomly
R - |

-May 28 - &
Swim Lessans at the Club begin in June! Sign up today & splash into summer.sy
bgcnorthcounty.org/programs/summet/ Faltbrook Regional Health District

SWIM LESSONS

2 WEEK SESSIONS MORNINGS

BOYS & GIRLS CLUBS Monday - Friday
$40/s0sni0n jinr mambaer

gqnorihcouniy.org

rom b faet L a TS ELE L SN e ]
SV I3 Ny ARG ST T AL EEOOE TA

e 740 728587 : ok § '
Bvan fos duteHy v W




Boys & Girls Clubs of North County

+ % Published by Loomly
(2]
Cune 9 at 1I00AM &

Wednesday is the last day to register for the next week of Summer Fun! we

bgcnorthcounty.org/programs/summer/
Fallbrook Regional Health District

BOFSE & GIRLS CIOBS 0* WORTR COUNTE BOv¥S b G1FLS CuUPBS BF WOATH COUKIYD
@ SUMMER 2025 @ VERANOD 2025
Junez August 1 - 2 de;umo : Ide agasfo
DAY CANP SWIM LESSONS DIA BE CAMPO \EE BE
oo it ekl . -.m’. nm..:“’ LUMES - VIERNER ui‘i@l
“r T “Memgn S e
- i = 2= e P — | A

,-3'. Y N — i - — T
(= wp = b cnoﬂhcounl or '@ - " b cnor'hcount or
. . 9 y-org - . g9 y-org
Boys & Girls Clubs of Narth County e
@ % but itzdE, coor
o
saree 8

Swrrn Lessons at the Club! Sign up today {or our next sessions & splash into summer.yP
bgenortheounty o g/ prog amsfsunmet/ Fallbiook Regional Health District

@ SWIM LESSONS

2 WEEK SESSIONS MORNINGS

BOYS & GIRLS CLUBS Menduy - Friday
°’ 240 faersinn t memher

--__--n;.-. Stk 0

ﬁ bgcnorthcaunty .org

X "S1 —an L
B T LSS Seokenl



,A Fallbrook Regiondl

‘.UJHEALTH DISTRICT
FRHD CHC GRANT BUDGET REPORTING FORM

Boys & Girls Clubs of North
Agency y PROGRAM NAME: (Water Safety Program
Name: Countv
The main categories align with the budget submitted with your application. Aggregate totals are all that should be
reported under each heading.
i REQUESTED AMOUNT AMOUNT AMOUNT AMOUNT
1) |_A [INDIRECT EXPENSES: PROGRAM COST | crom FRHD |  USED Q1 USED Q2 USED Q3 USED Q4
TOTAL INDIRECT EXPENSE $52,260.00 $0.00 $0.00
B PERSONNEL EXPENSES - PROGRAM PROGRAM COST REQUESTED AMOUNT AMOUNT AMOUNT AMOUNT
SPECIFIC FROM FRHD USED Q1 USED Q2 USED Q3 USED Q4
TOTAL PERSONNEL EXPENSE $47,633.00 $20,710.00 | $19,539.00
REQUESTED AMOUNT AMOUNT AMOUNT AMOUNT
C |PIRECT PROGRAM EXPENSES PROGRAMCOST| troMFRHD | USED Q1 USED Q2 USED Q3 USED Q4
TOTAL OTHER EXPENSES $2,000.00 $1,000.00 $0.00
FRHD Funds | Total Amount | Total Amount | Total Amount | Total Amount
D TOTALS PROGRAM COST Awarded Q1 Q2 Q3 Q4
$101,893.00 $19,539.00 $19,539.00 $0.00 $0.00 $0.00

Total funds expended to date:|$19,539.00

BUDGET REPORTING FORM - TAB 5
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