
Wednesday, January 13, 2021

2020-2021 COMMUNITYHEALTH CONTRACT 
(CHC) GRANT IMPACT REPORT

Organization Name Boys & Girls Clubs of North County

Person submitting the impact report Lisa Ware

Ages: List the percentages of your 
program participants’ ages who 
received services during this 
reporting time frame. 

Percentage served

Children (infants to 12) 95

Young Adults (13-18) 5

Adults (18-60) 0

Seniors (60+) 0

Unknown 0

Gender: List the percentages of your 
program participants’ gender 
identi�cation who received services 
during this reporting time frame. 

Percentage served

Female 49

Male 51

Non-binary 0

Unknown 0

Income: List the percentages of your 
program participants’ income limit 
category of those who received 
services during this reporting 
timeframe (2019 HUD – AMI 
Incomelimits:4person family).

Percentage served

Extremely Low-Income
(ceiling of $32,100) 44

Very Low (50%0 Income
(ceiling of $53,500) 36

Low (80%) Income
(ceiling of $85,600) 12

Higher than listed limits 8

Unknown 0
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How many District residents directly 
bene�ted (participant/client)from this 
program: 

765

Approximately how many residents 
received an indirectly bene�t (# of 
those bene�ting from the participant 
receiving the service) from this 
program:

65

GOALS & OBJECTIVES
Goal 1 & Objectives: From your 
application, please provide your 
measurable outcomes for each of 
your stated objectives. 

#1.  New staff were hired and trained to deliver Triple Play 
#2.  BGC served 147 members per day in our Triple Play 
program.  This is even though we are only allowed to have 
1/4 of the number of children in our facilities.  Our total 
number served was 7192 for Q2. 
#3.  During the pandemic our campuses are closed and we 
cannot have anyone other than staff on the premises.  This 
really impacts our ability to have families on site for family 
nights.  But we do �nd ways to engage our families and have 
them participate.  In October the Ingold unit had members 
build mini haunted houses and the staff lined them up in the 
parking lot and families could drive thru and look at the 
houses.  

Goal 2 & Objectives: From your 
application, please provide your 
measurable outcomes for each of 
your stated objectives. 

n/a

PARTICIPANT SUCCESS STORY 
Participant Success Story: This year we celebrated our annual Thanksgiving Feast from 

a distance.  Usually, we celebrate Thanksgiving together in 
the community room of the Turnagain Arms Apartments, but 
for the safety of residents it is closed.  So this year, we 
decided to safely package and deliver traditional 
Thanksgiving meals to each member and their family.  The 
families were so thankful and we were so happy to be able 
to put a smile on their faces.   
 
Please see attached photo.  Left to Right  Maria R., Luisa R 
and Brian R.  

Participant Success Story: 

pdf
Triple Play Q2 success story.pdf

ACKNOWLEDGEMENT
Please describe how the Fallbrook 
Regional Health District’s investment 
in this program was acknowledged 
during this reporting timeframe. 

We acknowledge our partnership on our website, Facebook
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https://www.jotform.com/uploads/Rachel_Mason_rmason/203626691772058/4863947658923271528/Triple%20Play%20Q2%20success%20story.pdf


 page and on our Instagram.

Acknowledgment example: please 
upload an example of one method in 
which the District was acknowledged. pdf

Triple Play Q2 FB.pdf

BUDGET
Please upload a copy of the program 
budget you submitted with the 
application, with an additional column 
demonstrating the current utilization 
of grant funds.

xlsx
Triple Play Q2 Budget.xlsx

Please explain any signi�cant 
differences in budget or services 
during this quarter. What if any 
changes were made to address 
programming challenges. 

Due to the pandemic we are not allowed to serve the 
number of children we were once able to serve.  We are 
limited in the amount of children we can have in our 
facilities by the social distancing requirements.  We have 
also lengthened our hours of operation so that we are 
available from 630am until 6pm M-F.  Being open for 12 
hours a day instead of 6 means our staff cost has more than 
doubled.  Another expense we have incurred during COVID19 
is that each child must have all of their own equipment and 
supplies.  Not being able to reuse or share has impacted our 
supply budget immensely.

Please sign your form:
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https://www.jotform.com/uploads/Rachel_Mason_rmason/203626691772058/4863947658923271528/Triple%20Play%20Q2%20FB.pdf
https://www.jotform.com/uploads/Rachel_Mason_rmason/203626691772058/4863947658923271528/Triple%20Play%20Q2%20Budget.xlsx





