ﬁFqllbrook Regional

HEALTH DISTRICT

MINUTES

FINANCE COMMITTEE MEETING

Wednesday, June 4, 2025, at 10:00 am
138 S. Brandon Road, Fallbrook, CA 92028

1st floor Conference room
*All meetings are hybrid unless otherwise noted

In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Members of
the public were able to participate by webinar by using the following link:

Finance Committee Members- Treasurer/Chair Howard Salmon & Director Sally DeVito
1. Call to Order/Roll Call
In attendance Treasurer/Chair Howard Salmon & Director Sally DeVito, CEO Rachel
Mason, CFO Judith Oswald, CPO Theresa Geracitano, CPA Susan Woodward,
EA/Board Clerk Raguel Williams

2. Public Comments - Announcement- NONE
3. Review of Financial Statements for April 2025

Report 1 — Balance Sheet of April 2025

Report 2 — Income Statement for the Month Ended April 2025 & FY to Date
Report 3 — Profit & Loss Actual vs YTD Budget — April 2025

Report 4 — Local Agency Investment Fund (LAIF) Statement April 2025
Report 5 — CalTrust Statement — April 2025

Report 6 — California CLASS Statement- April 2025

FRHD Compliance Report

Report 7 - Check Detail Report as of April 2025

Report 8 — VISA Credit Card Statements— April 2025

Report 9 - Community Development Disbursement as of April 2025

CEO Rachel Mason opened the meeting with the reports Director Sally DeVito inquired
about the higher budget line for software and CEO Mason informed the committee

that software costs will continue to go up since everything is becoming software. Costs
for medical records storage are also budgeted for a higher amount. We are still looking

for a financial advisor and have been told with the amount of investments we have,



the cost of an investment advisor might not be worth it for us. There is nothing unusual
about this month’s financials.
4. Discussion Possible Action ltems-

a. FY 24/25 Audit Engagement Letter- CEO Rachel Mason opened the discussion on
the Auditors Nigro & Nigro Engagement Letter and informed the committee that
we have established a great working relationship with them, and she is happy
with the work that they have done for us with their consensus she will sign the

letter for them to audit us again this Fiscal year.

5. Board Member Comments and Future Agenda liem-
CAOQ Judith Oswald asked if it may be possible to hire a Financial Advisor on a

fractional basis. The Committee agrees and asks for a follow up on that idea.
Next Finance Committee Meeting Wednesday, July 2, 2024, at 10:00 am.

6. Adjournment-
There being no further business, the meeting was adjourned at 10:392 am.

| certify that on May 30, 2025, | posted a copy of the foregoing agenda near the regular meeting place of the Board of
Directors of Fallbrook Regional Health District, said time being at least 24 hours in advance of the meeting. The American
with Disabilities Act provides that no qualified individual with a disability shall be excluded from participation in or denied
the benefits of District business. If you need assistance to participate in this meeting, please contact the Board Clerk at
the District office 24 hours prior to the meeting on 760-731-9187.
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