ﬁFqllbrook Regional

HEALTH DISTRICT

MINUTES

FINANCE COMMITTEE MEETING
Wednesday, February 4, 2024, at 2:00 pm
138 S. Brandon Road, Fallbrook, CA 92028

First floor Zoom Room

*All meetings are hybrid unless otherwise noted
In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Members of the
public were able to participate by webinar.

Finance Committee Members- Treasurer/Chair Howard Salmon & Director Sally DeVito

1. Callto Order- In attendance: Treasurer/Chair Howard Salmon & Director Sally DeVito, Chief
Executive Officer Rachel Mason, Chief Administrative Officer Judith Oswald, Chief Programs
Officer Theresa Geracitano, Certified Public Accountant Susan Woodward, Executive
Assistant/Board Clerk Ragquel Williams

2. Public Comments - Announcement - None

3. Review of Financial Statements for December 2025
Report 1 —Balance Sheet of December 2025

Report 2 — Profit & Loss - December 2025

Report 3 — Profit & Loss Actual vs YTD Budget — December 2025- Treasurer Howard Salmon
commented that certain budget lines were remarkable, CEO Rachel Mason was able to budget
within 10% of actual costs.

Report 4 — Investment Compliance Report — December 2025

Report 5 - Check Detail Report as of December 2025- Vice Chair Sally DeVito inquired on the
double checks that were issued to Michelle’s Place. CEO Rachel Mason informed her that there
was a glitch with the bookkeeper, and it has been remedied. They have not been overpaid.
Report 6 — Credit Card Statements— December 2025

Report 7 — Community Development Disbursement as of December 2025

4. Discussion ltems-

a. Move Operating Account to Five Star Account and Open Cash Flow Account at Commerce
Bank of California — CEO Rachel Mason reiterated her dissatisfaction with Banc of California
and has proposed that the District move the accounts to Five Star and Commerce Bank of
Ca. for better continuity of business. The Finance committee agrees with CEO Rachel Mason
and tfo move this item to the full Board for approval.

b. Recommendation for reimbursement of $25,000.00 for the Community Development
Disbursements- The Finance Committee agrees with the recommendation from the Finance
Team for reimbursement of $25,000.00 for the Community Development Disbursements.

5. Board Member Comments and Future Agenda ltem-



Vice-Chair Sally DeVito inquired about how the interviews for the Bookkeeper. CAO Judith Oswald
informed the committee that a candidate has been chosen and she accepted the position. The
committee can expect to meet her at next month’s meeting.

Next Finance Committee Meeting Wednesday, March 4, 2026, at 2:00 pm.

o

Adjournment

There being no further business the meeting was adjourned at 2:40pm
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