Fallbrook Regional
HEALTH{E'}'DISTRICT

138 S. Brandon St. e Fallbrook CA 92028 e 760-731-9187

BOARD OF DIRECTORS
REGULAR BOARD MEETING

WEDNESDAY
SEPTEMBER 9, 2020
6:00 PM
AT

VIRTUAL MEETING LOCATION:
TELECONFERENCE




Fallborook Regional
HEALTH{E‘}'DISTRICT

AGENDA

REGULAR BOARD MEETING
Wednesday, September 9, 2020, 6:00 p.m.

In accordance with the current State of Emergency and the Governor’s Executive Order N-25-20,
of March 12, 2020 and N-33-20 of March 19, 2020, teleconferencing will be used for this meeting.
Board members, staff and members of the public will be able to participate by webinar by using
the following link:

https://lus02web.zoom.us/j/84041466208 ?pwd=WXc1M3diSEw3VWdVMUhBbU45b2NyQT09.
Please use the information below if you do not join via the link above: Meeting ID: 840 4146 6208
Password: 2CWWQB . Participants will need to download the Zoom app on their mobile device.
Members of the public will also be able to participate by telephone using the following dial in
information: Dial in #: (310) 372-7549 Passcode 660448.

A. CALL MEETING TO ORDER / ROLL CALL / ESTABLISH A QUORUM / PLEDGE OF
ALLEGIANCE

B. APPROVAL OF THE AGENDA

C. PUBLIC COMMENTS

Opportunity for board members and citizens to speak on items of interest within subject matter jurisdiction of the District. Please note
that, for comments made on items not appearing on the current agenda, the Board may take no action as to the comment at the current
meeting (Gov’t Code 54954.3[a]), and the Board is allowed only a brief response to the speaker’'s comment. For the record, please state
your name. “Request to speak” cards should be filled out in advance and presented to the Board Chair or the recording secretary. The
Board has a policy limiting any speaker to not more than five minutes

D. CONSENT ITEMS

D1.  Approval of July 2020 Financial Statements ................euuuiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeaees 2
D2.  Minutes of August 5, 2020 Finance Committee Meeting ...............uuuveiiiiiiiiiiiiiiiiiiiiiinnnns 17
D3.  Minutes of August 12, 2020 Regular Board Meeting .................uuuiiiiiiiiiiiiiiiiiiiiiiiiiiiinenes 20
D4.  Minutes of August 19, 2020 Strategic Planning Committee Meeting ............cccccccuvvnnnne. 26
D5.  Minutes of August 28, 2020 Gov't & Public Engagement Committee Meeting............... 29
E. REPORTS/POSSIBLE ACTION
E1. Finance Committee — Directors Jeffries and Mroz
E2.  Gov't and Public Engagement Committee — Directors Schwartz-Frates and Mroz ........ 32

E3. Facilities Committee — Directors Leach and Mroz

E4.  Strategic Planning Committee — Directors Salmon and Jeffries
Recommendation: That the Board adopt the revised Mission Statement and Vision
Mission: The Fallbrook Regional Health District assists residents to live healthy lives,

leading to a greater life span and independence.

Vision: Fallbrook Regional Health District will offer and support services and programs
that measurably improve physical and mental health, social engagement and increased
life span and independence.

E5. Ad Hoc Steering Committee — Directors Leach and Mroz ...............coovviceiiiiieiiieiiiinnnnnn. 48

E6. Ad Hoc Human Resources Committee — Directors Jeffries and Schwartz-Frates
Recommendation: That the Board adopt the new employee handbook......................... 60

E7. Executive Director — RaChel MasON ........oouiieiieee e 109

E8.  General Counsel — Jeffrey SCOtt .........uuiiiiiiiiiiiiiiiiiiiiii e 111


https://us02web.zoom.us/j/84041466208?pwd=WXc1M3diSEw3VWdVMUhBbU45b2NyQT09

F. DISCUSSION/POSSIBLE ACTION ITEMS
F1. Consideration of Resolution 434 Requesting that the Board of Supervisors of San Diego
County Appoint Stephanie Ortiz to Fill the Term of Director for Zone 2 Ending in 2024 114
F2. Consideration of Resolution 435 Requesting that the Board of Supervisors of San Diego
County Appoint Barbara Mroz to Fill the Term of Director for Zone 2 Ending in 2024.. 118

G. BOARD MEMBER COMMENTS & ITEMS FOR SUBSEQUENT MEETINGS
G1.  Other Director/Staff discussion items
G1a. Item(s) for future board agendas
G1b. Announcements of upcoming events:

Strategic Planning Committee meeting — 3 Wednesday, September 16,
5:00pm, Virtual Meeting

Fallbrook Chamber of Commerce’s State of the Chamber 2020 —
September 16, 6:00p, Virtual Event. RSVP by 9/11.

Facilities Committee meeting — 3™ Friday September 18, 10:30am, Virtual
Meeting

ACHD’s 68" Annual Meeting — September 23-25, Virtual Meeting
FRHD/Catalyst Steering Committee — September 25, Virtual Meeting
CSDA’s Special District Leadership Academy — September 27-30, South
Lake Tahoe

Fallbrook Scarecrow Days — October 1-31

Finance Committee meeting — 15t Wednesday, October 7, 4:30pm, Virtual
Meeting

POSTPONED October’'s Woman of Wellness — Monthly newsletters sent in
lieu of meetings.

Community Collaborative for Health & Wellness Committee (CCH&W)
meeting — 3™ Wednesday, October 21, 10:30am-noon, Virtual Meeting (See
fallbrookhealth.org/calendar)

G2. Next Regular Board meeting — 2" Wednesday, October 14, 6:00pm, Virtual Meeting

H. ADJOURNMENT

NOTE: | certify that on Friday, September 4, 2020 | posted a copy of the foregoing agenda near the regular meeting
place of the Board of Directors of Fallbrook Regional Health District, said time being at least 72 hours in advance of the
meeting. The American with Disabilities Act provides that no qualified individual with a disability shall be excluded from
participation in, or denied the benefits of District business. If you need assistance to participate in this meeting, please
contact the District office 24 hours prior to the meeting at 760-731-9187.

DE_CR._% A:;ﬁ\’cg-ﬂbx o hn Al

Board Secretary/Clerk
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Fallbrook Regional Health District

BALANCE SHEET COMPARISON
Comparison of July 2020 to June 2020

ASSETS
Current Assets
Checking/Savings
102.3 - Cash in Bank - Pacific Western
102.6 - Cash in Bank - LAIF
102.9 - Cash in Bank - CalTRUST
102.10 - Petty Cash

Total Checking/Savings

Other Current Assets
104 - Prepaid Insurance
105 - Interest Receivable
107 - Tax Apportionment Receivable
110 - Reimbursement Rec'ble - CIF

Total Other Current Assets
Total Current Assets

Fixed Assets

121 - Equipment

121.2 - Equipment Depreciation

122.0 - Assets
122.01 - S. Brandon Road
122.011 - S. Brandon Road Improvements
122.012 - S. Brandon Road Land
122.02 - E. Mission Road
122.021 - E. Mission Road Improvements
122.022 - E. Mission Road Land
122.04 - Accum Depr - All Buildings

Total 122.0 - Assets
Total Fixed Assets

Other Assets
130 - Note Receivable - East Alvarado

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
140 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
203 - Accrued Payroll
204 - Accrued Vacation & Sick Leave
211 - Payroll Taxes Payable
213 - Simple Plan Payable
220 - Refundable Deposit Payable

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Report 1

Jul 31, 20 Jun 30, 20 $ Change
24,912.87 429,169.20 -404,256.33
2,459,979.89 2,455,309.15 4,670.74
6,100,354.64 6,088,260.24 12,094.40
249.34 309.69 -60.35
8,585,496.74 8,973,048.28 -387,551.54
29,715.26 32,578.46 -2,863.20
0.00 4,670.74 -4,670.74
28,757.66 18,347.07 10,410.59
-438.52 0.00 -438.52
58,034.40 55,596.27 2,438.13
8,643,531.14 9,028,644.55 -385,113.41
61,835.07 61,835.07 0.00
-27,302.10 -26,263.29 -1,038.81
161,578.00 161,578.00 0.00
122,490.26 120,284.01 2,206.25
129,662.00 129,662.00 0.00
1,441,539.86 1,441,539.86 0.00
260,722.37 260,722.37 0.00
360,629.00 360,629.00 0.00
-95,951.70 -91,732.30 -4,219.40
2,380,669.79 2,382,682.94 -2,013.15
2,415,202.76 2,418,254.72 -3,051.96
487,500.00 487,500.00 0.00
487,500.00 487,500.00 0.00
11,546,233.90 11,934,399.27 -388,165.37
10,712.54 39,103.88 -28,391.34
10,712.54 39,103.88 -28,391.34
14,256.91 19,052.59 -4,795.68
20,624.06 20,624.06 0.00
4,497.85 0.00 4,497.85
712.50 0.00 712.50
5,250.00 5,250.00 0.00
45,341.32 44,926.65 414.67
56,053.86 84,030.53 -27,976.67
56,053.86 84,030.53 -27,976.67
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Fallbrook Regional Health District

BALANCE SHEET COMPARISON
Comparison of July 2020 to June 2020

Report 1

Equity

302.2 - Community Investment Funds
300 - Unrestricted Operations Fund
30000 - Opening Balance Equity

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jul 31, 20 Jun 30, 20 $ Change
9,458,578.12 9,459,016.64 -438.52
2,391,352.10 2,147,896.23 243,455.87
0.00 243,455.87 -243,455.87
-359,750.18 0.00 -359,750.18
11,490,180.04 11,850,368.74 -360,188.70
11,546,233.90 11,934,399.27 -388,165.37

Page 3 of 121

Page 2



Fallbrook Regional Health District

INCOME STATEMENT
For the Month Ended July 31, 2020 & Fiscal Year to Date

Report 2

Ordinary Income/Expense

Income

400 - District Income
402 - Property Tax Revenue
403 - Interest / Dividends

Total 400

- District Income

460 - Lease Income

460.03
Total 460

- Lease Income

- Lease Income

Total Income

Expense

Administrative Expenses

500.01

- Communications
500.02 -
500.04 -
500.05 -
500.06 -
500.07 -
500.08 -
500.10 -
500.12 -
500.14 -
500.15 -
500.16 -
500.18 -
500.19 -
500.20 -
500.22 -
500.23 -
500.27 -
500.29 -
500.30 -
500.33 -

IT Services

Office Expenses

Utilities

Independent Contract Services
Maintenance Services & Repairs
Vehicle Expenses

Salaries

Payroll Taxes

WIC Insurance

Employee Health & Welfare
Board Stipends

Dues & Subscriptions

Insurance - General

Independent Accounting Services
Medical Records Store & Service
General Counsel

Depreciation

Dist Promotions & Publications
Simple IRA Expense

Copier Lease

Total Administrative Expenses

570 - Health & Wellness Center

570.01

Total 570

- Communications
570.05 -
570.06 -
570.07 -
570.19 -

Utilities

Independent Contract Services
Maintenance Services & Repairs
Insurance - General

- Health & Wellness Center

600 - Community Health Contracts

600.01 -
600.02 -
600.03 -
600.04 -
600.05 -
600.06 -
600.07 -
600.08 -
600.09 -
600.10 -
600.11 -
600.12 -
600.13 -
600.14 -
600.15 -
600.16 -

Be Well Therapy

Boys & Girls Clubs of North Cty
Champions for Health

D'Vine Path

Fallbrook Food Pantry
Fallbrook Land Conservancy
Fallbrook Senior Citizens Serv
Fallbrook Smiles Project
Fallbrook Union High School
Foundation for Senior Care
Hospice of the Valleys
Michelle's Place Cancer Res Ctr
Neighborhood Healthcare
Palomar Family Counseling Svc
REINS

SSNAAPE
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Jul 20 Jul 20

28,757.66 28,757.66
6,183.47 6,183.47
34,941.13 34,941.13
3,500.00 3,500.00
3,500.00 3,500.00
38,441.13 38,441.13
371.53 371.53
190.00 190.00
3,371.16 3,371.16
1,589.96 1,589.96
525.00 525.00
2,823.00 2,823.00
382.17 382.17
31,421.36 31,421.36
2,5657.86 2,557.86
296.66 296.66
3,672.58 3,672.58
2,100.00 2,100.00
265.00 265.00
2,293.98 2,293.98
1,000.00 1,000.00
3,770.95 3,770.95
7,910.00 7,910.00
5,258.21 5,258.21
38.50 38.50
712.50 712.50
828.98 828.98
71,279.40 71,279.40
88.87 88.87
322.97 322.97
331.50 331.50
1,850.00 1,850.00
272.56 272.56
2,865.90 2,865.90
5,111.00 5,111.00
26,250.00 26,250.00
5,871.00 5,871.00
4,380.00 4,380.00
38,825.00 38,825.00
6,223.62 6,223.62
43,813.86 43,813.86
11,685.00 11,685.00
6,250.00 6,250.00
94,108.61 94,108.61
5,813.50 5,813.50
10,087.50 10,087.50
3,750.00 3,750.00
25,958.15 25,958.15
29,250.00 29,250.00
1,250.00 1,250.00
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Fallbrook Regional Health District

INCOME STATEMENT
For the Month Ended July 31, 2020 & Fiscal Year to Date

Report 2

600.17 - Trauma Intervention Prog of SD
Total 600 - Community Health Contracts

800 - District Direct Care Services
800.01 - Health Services and Clinics

Total 800 - District Direct Care Services
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Interest Income - Alvarado Str.
406 - Unearned Gain/Loss - CalTRUST

Total Other Income

Other Expense
Community Investment Funds Used
Consultants
Facility Improvements

Total Community Investment Funds Used
Total Other Expense
Net Other Income

Net Income
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Jul 20 Jul 20
2,500.00 2,500.00
321,127.24 321,127.24
9.70 9.70
9.70 9.70
395,282.24 395,282.24
-356,841.11 -356,841.11
1,700.00 1,700.00
5,910.93 5,910.93
7,610.93 7,610.93
10,000.00 10,000.00
520.00 520.00
10,520.00 10,520.00
10,520.00 10,520.00
-2,909.07 -2,909.07
-359,750.18 -359,750.18
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Fallbrook Regional Health District
PROFIT & LOSS YTD ACTUAL vs. BUDGET

July 2020 through June 2021

Report 3

Ordinary Income/Expense

Income

400 - District Income
402 - Property Tax Revenue
403 - Interest / Dividends

Total 400

- District Income

460 - Lease Income

460.03 -

Total 460

Total Income

Expense

Lease Income

- Lease Income

Administrative Expenses

500.01

- Communications
500.02 -
500.03 -
500.04 -
500.05 -
500.06 -
500.07 -
500.08 -
500.10 -
500.12 -
500.14 -
500.15 -
500.16 -
500.17 -
500.18 -
500.19 -
500.20 -
500.22 -
500.23 -
500.27 -
500.29 -
500.30 -
500.33 -

IT Services

Refreshments

Office Expenses

Utilities

Independent Contract Services
Maintenance Services & Repairs
Vehicle Expenses

Salaries

Payroll Taxes

WIC Insurance

Employee Health & Welfare
Board Stipends

Education & Conferences

Dues & Subscriptions

Insurance - General
Independent Accounting Services
Medical Records Store & Service
General Counsel

Depreciation

Dist Promotions & Publications
Simple IRA Expense

Copier Lease

Total Administrative Expenses

570 - Health & Wellness Center

570.01

Total 570

- Communications
570.05 -
570.06 -
570.07 -
570.19 -
570.23 -

Utilities

Independent Contract Services
Maintenance Services & Repairs
Insurance - General

General Counsel

- Health & Wellness Center

600 - Community Health Contracts

600.01 -
600.02 -
600.03 -
600.04 -
600.05 -
600.06 -
600.07 -
600.08 -
600.09 -
600.10 -
600.11 -
600.12 -
600.13 -
600.14 -

Be Well Therapy

Boys & Girls Clubs of North Cty
Champions for Health

D'Vine Path

Fallbrook Food Pantry
Fallbrook Land Conservancy
Fallbrook Senior Citizens Serv
Fallbrook Smiles Project
Fallbrook Union High School
Foundation for Senior Care
Hospice of the Valleys
Michelle's Place Cancer Res Ctr
Neighborhood Healthcare
Palomar Family Counseling Svc

Jul 20 Budget $ Over Bud... % of B...
28,757.66 30,000.00 (1,242.34) 95.9%
6,183.47 13,144.66 (6,961.19) 47.0%
34,941.13 43,144.66 (8,203.53) 81.0%
3,500.00 3,500.00 0.00 100.0%
3,500.00 3,500.00 0.00  100.0%
38,441.13 46,644.66 (8,203.53) 82.4%
371.53 710.00 (338.47) 52.3%
190.00 190.00 0.00 100.0%
0.00 50.00 (50.00) 0.0%
3,371.16 1,342.45 2,028.71 251.1%
1,589.96 762.00 827.96 208.7%
525.00 1,100.00 (575.00) 47.7%
2,823.00 1,440.00 1,383.00 196.0%
382.17 600.00 (217.83) 63.7%
31,421.36 28,828.25 2,593.11 109.0%
2,557.86 2,594.52 (36.66) 98.6%
296.66 144.15 152.51 205.8%
3,572.58 4,239.63 (667.05) 84.3%
2,100.00 2,625.00 (525.00) 80.0%
0.00 530.00 (530.00) 0.0%
265.00 9,804.46 (9,539.46) 2.7%
2,293.98 2,294.07 (0.09) 100.0%
1,000.00 1,000.00 0.00 100.0%
3,770.95 1,839.21 1,931.74 205.0%
7,910.00 3,823.34 4,086.66 206.9%
5,258.21 1,250.00 4,008.21 420.7%
38.50 275.00 (236.50) 14.0%
712.50 1,938.00 (1,225.50) 36.8%
828.98 802.14 26.84 103.3%
71,279.40 68,182.22 3,097.18 104.5%
88.87 50.73 38.14 175.2%
322.97 685.00 (362.03) 471%
331.50 479.43 (147.93) 69.1%
1,850.00 1,100.00 750.00 168.2%
272.56 272.56 0.00 100.0%
0.00 191.12 (191.12) 0.0%
2,865.90 2,778.84 87.06 103.1%
5,111.00 5,111.00 0.00 100.0%
26,250.00 26,250.00 0.00 100.0%
5,871.00 5,871.00 0.00 100.0%
4,380.00 4,380.00 0.00 100.0%
38,825.00 38,825.00 0.00 100.0%
6,223.62 6,223.63 (0.01) 100.0%
43,813.86 43,813.87 (0.01) 100.0%
11,685.00 11,685.00 0.00 100.0%
6,250.00 6,250.00 0.00 100.0%
94,108.61 94,108.64 (0.03) 100.0%
5,813.50 5,813.50 0.00 100.0%
10,087.50 10,087.50 0.00 100.0%
3,750.00 3,750.00 0.00 100.0%
25,958.15 25,958.15 0.00 100.0%
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Fallbrook Regional Health District

PROFIT & LOSS YTD ACTUAL vs. BUDGET
July 2020 through June 2021

Report 3

Jul 20 Budget $ Over Bud... % of B...
600.15 - REINS 29,250.00 29,250.00 0.00 100.0%
600.16 - SSNAAPE 1,250.00 1,250.00 0.00 100.0%
600.17 - Trauma Intervention Prog of SD 2,500.00 2,500.00 0.00 100.0%
600.50 - NC Fire JPA (Ambulance) 0.00 6,666.67 (6,666.67) 0.0%
600.51 - NC Fire JPA (EMSO) 0.00 6,666.67 (6,666.67) 0.0%
600.52 - NC Fire JPA (Public Comms) 0.00 1,458.33 (1,458.33) 0.0%
Total 600 - Community Health Contracts 321,127.24 335,918.96 (14,791.72) 95.6%
800 - District Direct Care Services
800.01 - Health Services and Clinics 9.70 50.00 (40.30) 19.4%
800.02 - Urgent Care 0.00 8,000.00 (8,000.00) 0.0%
Total 800 - District Direct Care Services 9.70 8,050.00 (8,040.30) 0.1%
Total Expense 395,282.24 414,930.02 (19,647.78) 95.3%
Net Ordinary Income (356,841.11) (368,285.36) 11,444.25 96.9%
Other Income/Expense
Other Income
Interest Income - Alvarado Str. 1,700.00
406 - Unearned Gain/Loss - CalTRUST 5,910.93 0.00 5,910.93 100.0%
Total Other Income 7,610.93 0.00 7,610.93 100.0%
Other Expense
Community Investment Funds Used
Consultants 10,000.00
Facility Improvements 520.00
Total Community Investment Funds Used 10,520.00
Total Other Expense 10,520.00
Net Other Income (2,909.07) 0.00 (2,909.07) 100.0%
Net Income (359,750.18) (368,285.36) 8,535.18 97.7%
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Fallbrook Regional Health District
PROFIT & LOSS - APPROVED ANNUAL BUDGET OVERVIEW

July 2020 through June 2021

Ordinary Income/Expense
Income
400 - District Income
402 - Property Tax Revenue
403 - Interest / Dividends

Total 400 - District Income

460 - Lease Income

460.03 -

Lease Income

460 - Lease Income - Other

Total 460 - Lease Income

Total Income

Expense
Administrative Expenses

500.01 -
500.02 -
500.03 -
500.04 -
500.05 -
500.06 -
500.07 -
500.08
500.10 -
500.12 -
500.14 -
500.15 -
500.16 -
500.17 -
500.18 -
500.19 -
500.20 -
500.21
500.22 -
500.23 -
500.27 -
500.29 -
500.30 -
500.33 -
500.40 -
500.50 -

Communications

IT Services

Refreshments

Office Expenses

Utilities

Independent Contract Services
Maintenance Services & Repairs

+ Vehicle Expenses

Salaries

Payroll Taxes

WIC Insurance

Employee Health & Welfare

Board Stipends

Education & Conferences

Dues & Subscriptions

Insurance - General

Independent Accounting Services

+ Annual Independent Audit

Medical Records Store & Service
General Counsel

Depreciation

Dist Promotions & Publications
Simple IRA Expense

Copier Lease

Office Equipment

General Election

Total Administrative Expenses

570 - Health & Wellness Center

Total 570 -

570.01 -
570.02 -
570.03 -
570.04 -
570.05 -
570.06 -
570.07 -
570.10 -
570.12 -
570.14 -
570.15 -
570.18 -
570.19 -
570.23 -
570.27 -
570.29 -
570.30 -
570.33 -
570.40 -

Communications

IT Services

Refreshments

Office Expenses

Utilities

Independent Contract Services
Maintenance Services & Repairs
Salaries

Payroll Taxes

WIC Insurance

Employee Health & Welfare
Dues & Subscriptions
Insurance - General

General Counsel

Depreciation

Dist Promotions & Publications
Simple IRA Expense

Copier Lease

Office Equipment

Health & Wellness Center

600 - Community Health Contracts

Report 4

600.01 -
600.02 -
600.03
600.04
600.05 -
600.06 -
600.07 -
600.08 -

Be Well Therapy

Boys & Girls Clubs of North Cty
Champions for Health

D'Vine Path

Fallbrook Food Pantry
Fallbrook Land Conservancy
Fallbrook Senior Citizens Serv
Fallbrook Smiles Project

TOTAL
Jul'20 Aug 20 Sep 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Apr21 May 21 Jun21 Jul™20 - Jun 21
30,000.00 13,000.00 27,000.00 75,000.00 707,918.25 230,000.00 43,000.00 25,900.00 400,000.00 315,000.00 35,000.00 10,000.00 1,911,818.25
13,144.66 12,175.60 11,868.43 14,743.64 12,448.64 35,480.50 20,826.60 11,264.03 12,117.90 20,374.44 6,856.42 17,751.07 189,051.93
43,144.66 25,175.60 38,868.43 89,743.64 720,366.89 265,480.50 63,826.60 37,164.03 412,117.90 335,374.44 41,856.42 27,751.07 2,100,870.18
3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 42,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 42,000.00
46,644.66 28,675.60 42,368.43 93,243.64 723,866.89 268,980.50 67,326.60 40,664.03 415,617.90 338,874.44 45,356.42 31,251.07 2,142,870.18
710.00 710.00 616.85 677.81 630.84 641.92 689.06 828.10 743.91 888.76 599.94 570.30 8,307.49
190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 190.00 2,280.00
50.00 50.00 50.00 50.00 50.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 3,750.00
1,342.45 1,161.91 802.14 1,150.20 405.20 810.73 587.96 1,074.05 708.57 1,704.16 681.67 830.61 11,259.65
762.00 834.00 762.00 834.00 762.00 834.00 762.00 834.00 762.00 1,554.00 762.00 834.00 10,296.00
1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 100.00 100.00 100.00 100.00 100.00 100.00 7,200.00
1,440.00 935.00 935.00 1,440.00 935.00 935.00 1,440.00 935.00 935.00 1,440.00 935.00 935.00 13,240.00
600.00 300.00 50.00 100.00 50.00 50.00 100.00 50.00 50.00 100.00 50.00 50.00 1,550.00
28,828.25 28,828.20 28,828.20 28,828.20 28,828.20 28,828.20 28,828.20 28,828.20 28,828.20 28,828.20 28,828.20 28,828.20 345,938.45
2,594.52 2,594.54 2,594.54 2,594.54 2,594.54 2,594.54 2,594.54 2,594.54 2,594.54 2,594.54 2,594.54 2,594.54 31,134.46
144.15 144.14 144.14 144.14 144.14 144.14 144.14 144.14 144.14 144.14 144.14 144.14 1,729.69
4,239.63 4,239.64 4,239.64 4,239.64 4,239.64 4,239.64 4,239.64 4,239.64 4,239.64 4,239.64 4,239.64 4,239.64 50,875.67
2,625.00 2,625.00 2,625.00 2,625.00 2,625.00 2,625.00 2,625.00 2,625.00 2,625.00 2,625.00 2,625.00 2,625.00 31,500.00
530.00 0.00 1,500.00 30.00 1,500.00 650.00 30.00 1,500.00 0.00 3,530.00 0.00 0.00 9,270.00
9,804.46 1,486.02 317.48 6,508.46 532.46 702.46 532.46 8,021.40 647.46 795.46 532.46 317.46 30,198.04
2,294.07 2,294.03 2,294.03 2,294.03 2,294.03 2,294.03 2,294.03 2,294.03 2,294.03 2,294.03 2,294.03 2,294.03 27,528.40
1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
0.00 8,500.00 500.00 0.00 0.00 0.00 9,000.00
1,839.21 1,839.21 1,839.21 1,839.21 1,839.21 1,839.21 1,839.21 1,839.21 1,839.21 1,839.21 1,839.21 1,839.21 22,070.52
3,823.34 3,823.31 3,823.31 3,823.31 3,823.31 3,823.31 3,823.31 3,823.31 3,823.31 3,823.31 3,823.31 3,823.31 45,879.75
1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 15,000.00
275.00 5,200.00 1,550.00 1,075.00 200.00 1,200.00 275.00 200.00 200.00 275.00 200.00 200.00 10,850.00
1,938.00 1,938.00 1,938.00 1,938.00 1,938.00 1,938.00 1,938.00 1,938.00 1,938.00 1,938.00 1,938.00 1,938.00 23,256.00
802.14 802.14 802.14 802.14 802.14 802.14 802.14 802.14 802.14 802.14 802.14 802.14 9,625.68
0.00 0.00 0.00 0.00 0.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 18,000.00 0.00 0.00 0.00 18,000.00
68,182.22 71,845.14 59,751.68 64,533.68 57,733.71 59,992.32 56,584.69 65,610.76 74,215.15 62,455.59 55,929.28 55,905.58 752,739.80
50.73 50.73 50.73 50.73 50.73 50.73 50.73 50.73 50.73 50.73 50.73 50.73 608.76
0.00 0.00 0.00 0.00 1,000.00 63.32 63.32 63.32 63.32 63.32 63.32 63.32 1,443.24
0.00 0.00 0.00 0.00 0.00 30.00 30.00 30.00 30.00 30.00 30.00 30.00 210.00
0.00 0.00 0.00 0.00 0.00 202.68 146.99 268.51 177.14 426.04 170.42 207.66 1,599.44
685.00 656.00 685.00 656.00 685.00 656.00 685.00 656.00 685.00 1,106.00 685.00 656.00 8,496.00
479.43 479.43 479.43 479.43 479.43 159.81 159.81 159.81 159.81 159.81 159.81 159.81 3,515.82
1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 14,250.00
0.00 0.00 0.00 0.00 0.00 0.00 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00 14,400.00
0.00 0.00 0.00 0.00 0.00 0.00 216.00 216.00 216.00 216.00 216.00 216.00 1,296.00
0.00 0.00 0.00 0.00 0.00 0.00 24.21 24.21 24.21 24.21 24.21 24.21 145.26
0.00 0.00 0.00 0.00 0.00 0.00 600.00 600.00 600.00 600.00 600.00 600.00 3,600.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
272.56 272.50 272.50 272.50 272.50 272.50 272.50 272.50 272.50 272.50 272.50 272.50 3,270.06
191.12 191.17 191.17 191.17 191.17 191.17 191.17 191.17 191.17 191.17 191.17 191.17 2,293.99
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 750.00 250.00 250.00 250.00 250.00 250.00 750.00 250.00 250.00 3,250.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 401.07 401.07 401.07 401.07 401.07 401.07 401.07 2,807.49
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2,778.84 2,749.83 2,778.83 3,499.83 4,028.83 3,527.28 6,740.80 6,833.32 6,770.95 7,940.85 6,764.23 6,772.47 61,186.06
5,111.00 0.00 0.00 0.00 5,111.00 0.00 0.00 5,111.00 0.00 0.00 5,111.00 0.00 20,444.00
26,250.00 0.00 0.00 0.00 11,250.00 0.00 0.00 11,250.00 0.00 0.00 11,250.00 0.00 60,000.00
5,871.00 0.00 0.00 0.00 5,871.00 0.00 0.00 5,871.00 0.00 0.00 5,871.00 0.00 23,484.00
4,380.00 0.00 0.00 0.00 4,380.00 0.00 0.00 4,380.00 0.00 0.00 4,380.00 0.00 17,520.00
38,825.00 0.00 0.00 0.00 38,825.00 0.00 0.00 38,825.00 0.00 0.00 38,825.00 0.00 155,300.00
6,223.63 0.00 0.00 0.00 6,223.63 0.00 0.00 6,223.63 0.00 0.00 6,223.61 0.00 24,894.50
43,813.87 0.00 0.00 0.00 43,813.87 0.00 0.00 43,813.87 0.00 0.00 43,813.85 0.00 175,255.46
11,685.00 0.00 0.00 0.00 11,685.00 0.00 0.00 11,685.00 0.00 0.00 11,685.00 0.00 46,740.00
Page 1
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Fallbrook Regional Health District

PROFIT & LOSS - APPROVED ANNUAL BUDGET OVERVIEW

July 2020 through June 2021

600.09 - Fallbrook Union High School
600.10 - Foundation for Senior Care
600.11 - Hospice of the Valleys

600.12 - Michelle's Place Cancer Res Ctr
600.13 - Neighborhood Healthcare
600.14 - Palomar Family Counseling Svc
600.15 - REINS

600.16 - SSNAAPE

600.17 - Trauma Intervention Prog of SD
600.50 - NC Fire JPA (Ambulance)
600.51 - NC Fire JPA (EMSO)

600.52 - NC Fire JPA (Public Comms)

Total 600 - Community Health Contracts

800 - District Direct Care Services
800.01 - Health Services and Clinics
800.02 - Urgent Care
800.03 - Women of Wellness

Total 800 - District Direct Care Services
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
406 - Unearned Gain/Loss - CalTRUST
Total Other Income
Net Other Income

Net Income

Report 4

TOTAL
Jul'20 Aug 20 Sep 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Apr21 May 21 Jun21 Jul™20 - Jun 21
6,250.00 0.00 0.00 0.00 6,250.00 0.00 0.00 6,250.00 0.00 0.00 6,250.00 0.00 25,000.00
94,108.64 0.00 0.00 0.00 94,108.64 0.00 0.00 94,108.64 0.00 0.00 94,108.62 0.00 376,434.54
5,813.50 0.00 0.00 0.00 5,813.50 0.00 0.00 5,813.50 0.00 0.00 5,813.50 0.00 23,254.00
10,087.50 0.00 0.00 0.00 10,087.50 0.00 0.00 10,087.50 0.00 0.00 10,087.50 0.00 40,350.00
3,750.00 0.00 0.00 0.00 3,750.00 0.00 0.00 3,750.00 0.00 0.00 3,750.00 0.00 15,000.00
25,958.15 0.00 0.00 0.00 25,958.15 0.00 0.00 25,958.15 0.00 0.00 25,958.15 0.00 103,832.60
29,250.00 0.00 0.00 0.00 29,250.00 0.00 0.00 29,250.00 0.00 0.00 29,250.00 0.00 117,000.00
1,250.00 0.00 0.00 0.00 1,250.00 0.00 0.00 1,250.00 0.00 0.00 1,250.00 0.00 5,000.00
2,500.00 0.00 0.00 0.00 2,500.00 0.00 0.00 2,500.00 0.00 0.00 25,000.00 0.00 32,500.00
6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.63 80,000.00
6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.67 6,666.63 80,000.00
1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.33 1,458.37 17,500.00
335,918.96 14,791.67 14,791.67 14,791.67 320,918.96 14,791.67 14,791.67 320,918.96 14,791.67 14,791.67 343,418.90 14,791.63 1,439,509.10
50.00 50.00 50.00 850.00 50.00 50.00 50.00 50.00 50.00 50.00 500.00 50.00 1,850.00
8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 96,000.00
0.00 50.00 50.00 50.00 50.00 0.00 50.00 50.00 50.00 50.00 50.00 50.00 500.00
8,050.00 8,100.00 8,100.00 8,900.00 8,100.00 8,050.00 8,100.00 8,100.00 8,100.00 8,100.00 8,550.00 8,100.00 98,350.00
414,930.02 97,486.64 85,422.18 91,725.18 390,781.50 86,361.27 86,217.16 401,463.04 103,877.77 93,288.11 414,662.41 85,569.68 2,351,784.96
-368,285.36 -68,811.04 -43,053.75 1,518.46 333,085.39 182,619.23 -18,890.56 -360,799.01 311,740.13 245,586.33 -369,305.99 -54,318.61 -208,914.78
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
-368,285.36 -68,811.04 -43,053.75 1,518.46 333,085.39 182,619.23 -18,890.56 -360,799.01 311,740.13 245,586.33 -369,305.99 -54,318.61 -208,914.78
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8/3/2020 LAIF Regular Monthly Statement

California State Treasurer
Fiona Ma, cPA

August 03, 2020August

Local Agency Investment Fund 03, 2020
P.O. Box 942809
Sacramento, CA 94209-0001 LAIF Home
(916) 653-3001 rerage Monthly,
FALLBROOK REGIONAL HEALTH DISTRICT
ADMINISTRATOR
P.O. BOX 2587
FALLBROOK, CA 92088
Tran Type Definitions
Account Number: -
July 2020 Statement
T Web
Effective Transaction Tralel Confirm Confirm
Date Date M Number Number Authorized Caller Amount
7/1/2020  7/2/2020 RDX 1644846  N/A WENDY LYON 1,200,000.00
7/15/2020 7/14/2020 QRD 1646011 N/A SYSTEM 4319.11
7/15/2020 7/29/2020 QRD 1649476 N/A SYSTEM 351.63
Account Summary
Total Deposit: 1,204,670.74 Beginning Balance: 1,255,309.15
Total Withdrawal: 0.00 Ending Balance: 2.459,979.89

REPORT 5A

PAGE 1
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7/20/2020

California State Treasurer
Fiona Ma, cPA

LAIF Regular Monthly Statement

July 20, 2020July 01,

Local Agency Investment Fund 2020
P.O. Box 942809
Sacramento, CA 94209-0001 LAIF Home
(916) 653-3001 rerage Monthly,
elds
FALLBROOK REGIONAL HEALTH DISTRICT
ADMINISTRATOR
P.O. BOX 2587
FALLBROOK, CA 92088
Tran Type Definitions
Account Number: -
June 2020 Statement
T Web
Effective Transaction ralel Confirm Confirm
Date Date Number Number Authorized Caller Amount
6/30/2020 6/26/2020 RD 1644373 N/A WENDY LYON 1,200,000.00
Account Summary,
Total Deposit: 1,200,000.00 Beginning Balance: 1,255,309.15
Total Withdrawal: 0.00 Ending Balance: 2.455,309.15
REPORT 5B
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CalTRUST
c/o Ultimus Fund Solutions

* PO Box 541150 Investment Account Summary

Omaha, NE 68154-9150 07/01/2020 through 07/31/2020
www. caltrust.org

Email: CalTRUSTSupport@ultimusfundsolutions.com

CALT RU S T Fax 402-963-9094
APUBLIC AGENCY  Phone: 833-CALTRUST (225-8787)

Account Total Shares Net Asset Value Value on Average Cost Cumulative
Fund Number Owned per Share on Jul 31 (8) Amount ($) Unrealized
Jul31 (§) Gain/{Loss)($)
FALLBROOK REGIONAL HEALTH DISTRICT I
CalTRUST Medium Term Fund ] 591,692.982 10.31 6,100,354.64 5,935,022.89 165,331.75
Portfolios Total value as of 07/31/2020 6,100,354.64

DETAIL OF TRANSACTION ACTIVITY

Activity Activity Amount Amount Balance Price per Average Realized
Description Date ($) in Shares in Shares share ($) Balance ($) Cost Amt ($) Gain/({Loss)($)
CalTRUST Medium Term Fund FALLBROOK REGIONAL HEALTH DISTRICT Account Number: 20100008010
Beginning Balance 07/01/2020 591,093.227 10.30 6,088,260.24

Accrual Income Div Reinvestment 07/31/2020 6,183.47 599.755 591,692.982 10.31 6,100,354.64 0.00 0.00
Unrealized Gain/(Loss) 5,910.93

Closing Balance as of Jul 31 591,692.982 10.31 6,100,354.64

Please note that this information should not be construed as tax advice and it is recommended that you consult with a tax professional regarding your account.

0000050-0000104 PDFT 909370

REPORT 6 Page 12 of 121 Page 1 of 2



*

CalTRUST
c/o Ultimus Fund Solutions

PO Box 541150
Omaha, NE 68154-9150
www. caltrust.org

Email: CalTRUSTSupport@ultimusfundsolutions.com

CALT T Fax 402-963-9094
LICAGENCY  Phone: 833-CALTRUST (225-8787)

APUB

MESSAGE FROM CALTRUST

CalTRUST 2020 Holiday Schedule

Date Holiday

January 1, 2020

New Year’s Day

January 20, 2020

Martin Luther King, Jr. Day

February 17, 2020

Presidents’ Day

April 10, 2020 Good Friday
May 25, 2020 Memorial Day
July 4, 2020 Independence Day

September 7, 2020

Labor Day

Qctober 12, 2020

Columbus Day*

November 11, 2020

Veterans Day*

November 26, 20120

Thanksgiving Day

December 25, 2020

Christmas Day

January 1, 2021

New Years Day

* On this date, the New York Stock Exchange is open, but due to the holiday U.S. Banks will be closed.

REPORT 6
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Fallbrook Regional Health District

REPORT 7 - PROPERTY TAX REVENUE
July 2020 through June 2021

Type Date Name Amount Balance

400 - District Income
402 - Property Tax Revenue

General Journal 07/31/2020 28,757.66 28,757.66
Total 402 - Property Tax Revenue 28,757.66 28,757.66
Total 400 - District Income 28,757.66 28,757.66
TOTAL 28,757.66 28,757.66
Report 7 Page 1
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Fallbrook Regional Health District

REPORT 8 - CHECK DETAIL REPORT
July 2020

102.3 - Cash in Bank - Pacific Western

TOTAL

Report 8

Date Num Name Memo Amount
07/01/2020 11383 SDRMA - property insurance SDRMA $ (30,798.46)
07/01/2020 June 2020 property tax receivec $ 18,347.07
07/02/2020 EFT Microsoft Microsoft Office monthly subscri $ (49.50)
07/03/2020 7-1 07/03/20 payroll; accrued at 06/ $ (18,340.09)
07/06/2020 Deposit $ 1,700.00
07/06/2020 Deposit $ 3,500.00
07/06/2020 Deposit $ 7.45
07/08/2020 11401 Be Well Therapy CHC NO. 360 - PMT 1 OF 4 $  (5,111.00)
07/08/2020 11402 Boys & Girls Club of Nor h County CHC 361 - PMT 1 OF 1 $ (15,000.00)
07/08/2020 11403 Boys & Girls Club of Nor h County CHC 362 - PMT 1 OF 4 $ (11,250.00)
07/08/2020 11404 Champions for Health CHC 363 -PMT 1 OF 4 $ (1,746.00)
07/08/2020 11405 Champions for Health CHC 364 - PMT 1 OF 4 $ (4,125.00)
07/08/2020 11406 D'Vine Pa h CHC 365 -PMT 1 OF 4 $  (4,380.00)
07/08/2020 11407 Fallbrook Food Pantry CHC 366 - PMT 1 OF 4 $ (30,000.00)
07/08/2020 11408 Fallbrook Food Pantry CHC 367 - PMT 1 OF 4 $ (8,825.00)
07/08/2020 11409 Fallbrook Land Conservancy CHC 368 - PMT 1 OF 4 $ (2,758.87)
07/08/2020 11410 Fallbrook Land Conservancy CHC 369 - PMT 1 OF 4 $ (3,464.75)
07/08/2020 11411 Fallbrook Senior Citizens Service ( CHC 370 - PMT 1 OF 4 $ (12,742.75)
07/08/2020 11412 Fallbrook Senior Citizens Service ( CHC 371 - PMT 1 OF 4 $ (31,071.11)
07/08/2020 11413 Fallbrook Smiles Project CHC 373 -PMT 1 OF 4 $ (11,685.00)
07/08/2020 11414 Fallbrook Union High School Distri CHC 373 - PMT 1 OF 4 $  (6,250.00)
07/08/2020 11415 Foundation for Senior Care CHC 374 - PMT 1 OF 4 $ (13,456.99)
07/08/2020 11416 Foundation for Senior Care CHC 375 - PMT 1 OF 4 $ (17,627.08)
07/08/2020 11417 Foundation for Senior Care CHC 376 - PMT 1 OF 4 $ (24,662.63)
07/08/2020 11418 Foundation for Senior Care CHC 377 - PMT 1 OF 4 $ (25,320.15)
07/08/2020 11419 Foundation for Senior Care CHC 378 - PMT 1 OF 4 $ (13,041.76)
07/08/2020 11420 Hospice of the Valleys CHC 379 - PMT 1 OF 4 $ (5,813.50)
07/08/2020 11421 Michelle's Place Cancer Resource CHC 380 - PMT 1 OF 4 $ (10,087.50)
07/08/2020 11422 Neighborhood Heal hcare CHC 381 - PMT 1 OF 4 $  (3,750.00)
07/08/2020 11423 Palomar Family Counseling Servic CHC 382 - PMT 1 OF 4 $  (9,312.95)
07/08/2020 11424 Palomar Family Counseling Servic CHC 383 - PMT 1 OF 4 $ (16,645.20)
07/08/2020 11425 REINS Therapeutic Horsemanship CHC 384 - PMT 1 OF 4 $  (9,375.00)
07/08/2020 11426 REINS Therapeutic Horsemanship CHC 385 - PMT 1 OF 4 $ (19,875.00)
07/08/2020 11427 SSNAAPE CHC 386 - PMT 1 OF 4 $  (1,250.00)
07/08/2020 11428 Trauma Intervention Programs of ¢ CHC 387 - PMT 1 OF 4 $  (2,500.00)
07/10/2020 11433 Aztec Cleaning & Maintenance Inv. 448041 and 448043 $ (280.00)
07/10/2020 11434 Catalyst - Freeman White Inv. 14948; balance of Phase 1 $ (10,000.00)
07/10/2020 11435 County of San Diego-Audito & Con Billing of LAFCO cost for FY 20: $  (1,099.64)
07/10/2020 11436 CSDA-SD Chapter Inv. 21-14; 2020-21 membershi| $ (150.00)
07/10/2020 11437 Fallbrook Motors Service Center  Inv. 9098; fuel cap $ (97.31)
07/10/2020 11438 Foundation for Senior Care 13 phones for E. Mission Road  $ (520.00)
07/10/2020 11439 Iron Mountain Inv. CSZK775; SX302 $  (1,832.09)
07/10/2020 11440 Springston Design LLC Inv. 4054 $ (190.00)
07/14/2020 6-30d Scott & Jackson EFT pmt made in old QB to Sca $ (12,180.00)
07/17/2020 11444 Aztec Cleaning & Maintenance Inv. 448022 and 448040 $ (280.00)
07/17/2020 11445 Fallbrook Motors Service Center Inv. 9165; fuel tank filler pipe $ (284.86)
07/17/2020 11446 Low Voltage Inv. 38032; 3rd quarter fire prote $ (503.00)
07/17/2020 11447 Pitney Bowes - Purchase Power  7/2/20 inv. $ (201.00)
07/17/2020 11448 Streamline Inv. 105998 $ (200.00)
07/17/2020 11449 Sun Realty 528-7.8.20 inv. $ (856.50)
07/17/2020 11450 Jones, Edward July 2020 contributions $ (200.00)
07/17/2020 11451 Schwab, Charles & Co., Inc. 4899-2865 $  (1,225.00)
07/20/2020 7-19b Franchise Tax Board Payroll Taxes - CA - July 20, 20. $ (674.90)
07/20/2020 7-22b Internal Revenue Service Payroll Taxes - Federal - July 2( $  (3,598.88)
07/20/2020 7-3  Payroll Payroll clearing July 20, 2020 p: $ (12,338.18)
07/24/2020 11452 AT&T U-Verse-E. Mission Rd. 7/8/20 inv. $ (88.87)
07/24/2020 11453 Aztec Cleaning & Maintenance Inv. 448023 and 448024 $ (280.00)
07/24/2020 11454 CalPERS 7/14/20 inv. $ (3,572.58)
07/24/2020 11455 Chisolm, John 7/17/20 labor charge $ (50.00)
07/24/2020 11456 Key, Darren S. Brandon Rd. labor to remove $ (306.25)
07/24/2020 11457 Konica Minolta Inv. 35902659 $ (836.98)
07/24/2020 11458 Master Flow Heating & Air Conditic Inv. 3471 $ (275.00)
07/24/2020 11459 Termin-8 Pest Control Inv. 119338 $ (125.00)
07/24/2020 11460 Vivify Painting Deposit for S. Brandon Rd. pain $  (1,000.00)
07/29/2020 EFT GoDaddy Office 365 Business Premium A $ (97.85)
07/31/2020 11461 AT&T - phone lines 7/14/20 inv. $ (233.31)
07/31/2020 11462 Aztec Cleaning & Maintenance Inv. 448025 $ (180.00)
07/31/2020 11463 Fallbrook Local Locksmith Inv. 2776 $ (559.20)
07/31/2020 11464 FPUD 7/23/20 inv. $ (237.57)
07/31/2020 11465 FPUD - E. Mission Rd. 7/23/20 inv. $ (58.42)
07/31/2020 11466 FPUD 7/23/20 inv. $ (58.42)
07/31/2020 11467 Gonzalez, Pedro Trees cut down/trimmed atE. M $  (1,500.00)
07/31/2020 11468 Rotary Club of Fallbrook Inv. 2019; July and August dues $ (115.00)
07/31/2020 11469 SDG&E - E. Mission 7123/20 inv. $ (537.15)
07/31/2020 11470 SDG&E - Brandon 7/23/20 inv. $ (672.60)
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Fallborook Regional
HEALTH{ﬁi\JmSTmCT

MINUTES
FINANCE COMMITTEE

Wednesday, August 5, 2020 at 4:30 P.M.

1. Call to Order/Roll Call
Committee Chair Jennifer Jeffries called the meeting to order at 4:30 p.m.

In attendance: Committee Members: Jennifer Jeffries & Barbara Mroz; Chief Executive Officer Rachel
Mason; Administrative Assistant Linda Bannerman; Bookkeeper Wendy Lyon and Accountant Susan
Woodward.

2. Public Comments
None

3. Review of Financial Statements for June 2020
Balance Sheet Comparison of June to May
Income Statement for the Month Ended June & Fiscal Year to Date
Profit & Loss Actual vs Budget July 2019 to June 2020
Profit & Loss Approved Annual Budget Overview July 2019 — June 2020
Local Agency Investment Fund (LAIF) Statement — June 2020
CalTrust Statement — June 2020
Property Tax Revenue — Fiscal Year to Date
Check Detail as of June 2020
MedPlus Urgent Care Utilization Data Report

) Checkbook Report as of April 2020 to June 2020
The above listed reports were reviewed and discussed. Included in the June financial statements
is the transfer of $1,200,000 from our CalTRUST account to LAIF to comply with Resolution 429,
which does not allow more than 75% of the total of all investment funds to be in one account.
Since LAIF cannot accept a direct transfer, the funds went to our Operating Account first and were
then transferred into LAIF. Also, of note is a return of unused funds in the amount of $19,854
from the Fallbrook Smiles Project. Regarding MedPlus Urgent Care, the pandemic has negatively
impacted visits this year compared with last year. (See attached)

—_—
~

slJdeosel

4. Discussion Iltems

a. Consideration of the transfer of $232,200 from LAIF to the Operating account for the Catalyst
contract
Discussion ensued.
Recommendation: The Finance Committee recommended a transfer of $232,000 from the LAIF
account to the Operating Account for the purpose of paying Catalyst, the consultant for the E.
Mission Road property.
Recommendation: The Finance Committee recommended the Board approve a transfer from the
Community Investment Fund to reimburse the Operating Account in the amount of $192,000.

Page 17 of 121



Page 2 of 2

5. Board Member Comments and Future Agenda Iltems
None

6. Adjournment
There being no further business, the meeting was adjourned at 4:49 p.m.

Jennifer Jeffries, Committee Chair

Board Secretary/Clerk
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Fallborook Regional
HEALTHﬁi\JNSTmCT

MINUTES

REGULAR BOARD MEETING
Wednesday, August 12, 2020, 6:00 p.m.

In accordance with the current State of Emergency and the Governor’'s Executive Order N-25-20, of
March 12, 2020 and N-33-20 of March 19, 2020, teleconferencing was used for this meeting. Board
members, staff and members of the public were able to participate by webinar and members of the public
were also able to participate by telephone.

A.

CALL MEETING TO ORDER / ROLL CALL / ESTABLISH A QUORUM / PLEDGE OF
ALLEGIANCE

Board Chairman Howard Salmon called the meeting to order at 6:00 p.m. and led the Pledge of
Allegiance.

In attendance: Directors Howard Salmon, Barbara Mroz, Jennifer Jeffries, and Kate Schwartz-
Frates. Bill Leach was absent.

Legal Counsel Jeffrey Scott and Chief Executive Officer Rachel Mason. Accountant Susan
Woodward and staff members Linda Bannerman, Mireya Banuelos, Tracy Rosalee and Pamela
Knox. In addition, members of the public were present.

APPROVAL OF THE AGENDA

Action: It was moved by Director Jeffries, seconded by Director Schwartz-Frates, to approve the
agenda as posted.

Motion carried: By the following roll call vote.

birector Salmon_ ...~~~ Aye
DirectorMroz. ..~ Aye
Director Jeffries ..~ Aye
Director Schwartz- Frates__._......... . . Aye
Director Leach Absent

PUBLIC COMMENTS
None

PRESENTATIONS

D1. JPA - NCFPD Update — Kevin Mahr, Operations Division Chief and Jen Koester, Social
Media Specialist/Customer Service
Kevin Mahr and Jen Koester of North County Fire Protection District provided a synopsis
of activities under the Joint Powers Agreement with Fallbrook Regional Health District.
Kevin shared photos of Pre-COVID activities, CPR classes, COVID testing and reviewed
the accomplishments of Mary Murphy, Senior Medical Services Officer. Jen reviewed
social media postings on Facebook and Instagram. In addition, refurbishment of an older
ambulance was made possible in lieu of purchasing a new ambulance with the project
coming in under budget. The addition of the Senior Medical Services Officer and Social
Media Specialist have made possible new collaborations and both Districts agree that the
services and activities provided under the JPA serve our communities well. Several
members of the Board thanked Jen Koester for the quality of social media services she
provides to both Districts.
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E. CONSENT ITEMS

E1.  Approval of June 2020 Financial Statements

E2. Minutes of July 1, 2020 Finance Committee Meeting

E3. Minutes of July 8, 2020 Special Board Meeting

E4. Minutes of July 8, 2020 Regular Board Meeting

E5. Minutes of July 15, 2020 Strategic Planning Committee Meeting

E6. Minutes of July 24, 2020 Special Board Meeting
There was no request to pull any Consent Item(s) for further discussion.
Action: It was moved by Director Mroz, seconded by Director Jeffries to approve the
Consent Items as presented.
Motion carried: By the following roll call vote:

D] 1= Tor (o] g Y= 1109 To] o ISP UUPPPPRPPPIRt Aye
DT =Y o] (o AV o 4P Aye
DIreCtOr JEffTIES . . Aye
Director SChwartz-Frates ..o Aye
DIreCtor LEaCK ... e Absent

F. REPORTS/POSSIBLE ACTION
F1. Finance Committee — Directors Jeffries and Mroz

Committee Chair Jennifer Jeffries reviewed the financial reports through June of 2020.
The above listed reports were reviewed and discussed. Included in the June financial
statements is the transfer of $1,200,000 from our CalTRUST account to LAIF to comply
with Resolution 429, which does not allow more than 75% of the total of all investment
funds to be in one account. Since LAIF cannot accept a direct transfer, the funds went to
our Operating Account first and were then transferred into LAIF. Also, of note is a return
of unused funds in the amount of $19,854 from the Fallbrook Smiles Project. Regarding
MedPlus Urgent Care, the pandemic has negatively impacted visits this year compared
with last year. (See attached)

Recommendation: That the board approve the transfer of $192,000 from the LAIF
(Community Investment Fund) account to the Operating account to reimburse the
Operating account.

Action: It was moved by Director Mroz, seconded by Director Schwartz-Frates to
approve the transfer of $192,000 from the LAIF account (Community Investment Fund) to
the Operating Account to reimburse the Operating Account.

Motion carried: By the following roll call vote:

birector Salmon_ ...~~~ Aye
Director Mroz Aye
Director Jeffries Aye
Director Schwartz-Frates ...~ Aye
Director Leach Absent

Recommendation: That the board approve the transfer of $232,000 from the LAIF
(Community Investment Fund) account to the Operating account to cover expenses of the
Catalyst contract.

Action: It was moved by Director Jeffries, seconded by Director Schwartz-Frates, to
approve the transfer of $232,000 from the LAIF Account (Community Investment Fund) to
the Operating Account to cover expenses of the Catalyst contract.

Motion carried: By the following roll call vote:

Director Salmon. Aye
DirectorMroz Aye
Director Jeffries Aye
Director Schwartz-Frates Aye
Director Leach Absent

Page 21 of 121



F2.

F3.

F4.

F5.

F6.

Page 3 of 5

Gov't and Public Engagement Committee — Directors Schwartz-Frates and Mroz
Committee Chair Schwartz-Frates reviewed the federal, state, county, and local COVID-
19 updates, noting information is available on the District’s website. She reviewed current
state legislation in process. Efforts are ongoing for better outreach to the Latino
population, i.e., agricultural workers, as that community has experienced a high rate of
COVID-19 cases.

Committee member Barbara Mroz said the Community Collaborative on Health &
Wellness has resumed meetings, via ZOOM due to the pandemic. She said in lieu of
meetings, a monthly newsletter is being sent to Woman of Wellness participants. Drive up
COVID-19 testing has been ongoing at the District’s site on East Mission Road, with future
testing scheduled in August on the 18" and 25". Safe Reopening Kits for local
businesses are still available from the District.

Mireya Banuelos, Community Health Coordinator, provided the social media update with
examples of postings in both English and Spanish. She works closely with Jen Koester,
Social Media Specialist of NCFPD to provide information and advertising via social media
(Facebook and Instagram). This joint effort through the JPA with NCFPD has been very
effective, especially during the pandemic.

Discussion ensued regarding sharing positive photos and stories about our grantees and
the good work being accomplished. People appreciate positive news during this time.
Facilities Committee — Directors Leach and Mroz

Committee member Barbara Mroz asked Property Manager Roy Moosa to update the
Board regarding ongoing facilities maintenance. Mr. Moosa reported that at the East
Mission Road property two large leaning pines trees were removed and six palm trees
were trimmed. A metal divider in one of the restrooms had fallen due to poor installation
and has now been correctly installed. Near the house, the irrigation system has been
repaired so that all sprinklers and timers will work properly.

Director Mroz reported the upstairs is currently being painted and new carpet will be
installed next week at the administrative office on South Brandon Road.

Strategic Planning Committee — Directors Salmon and Jeffries

Committee Chair Howard Salmon said the proposed Vision Statement had been
presented to the full board at the July regular meeting and accepted on an interim basis,
sending it back to Strategic Planning requesting it be more definitive. The Strategic
Planning Committee will consider this next week. Catalyst, consultant for the East
Mission Road property, is nearly ready to report to the Steering Committee and a meeting
is scheduled for August 28,

Chief Executive Officer — Rachel Mason

Ms. Mason provided an update regarding COVID-19 testing in Fallbrook. Since testing
began at our East Mission Road site in June, more than 1,000 tests have been performed.
August 18" and 25" are upcoming testing dates.

Final upgrades to the South Brandon Road Administrative Office are nearly complete
(painting and carpet installation upstairs). A property condition assessment is the final
step to identify areas and systems requiring significant maintenance expense (HVAC,
parking lot paving/sealing and water seepage issue).

Ms. Mason is in communication with SDSU School of Public Health and their health
promotion class will be working with some of our grantees in creating stronger
measurement and reporting tools. Data from this collaboration should help assist the
District in seeing where gaps in service exist and/or how we can better report the impact
of the grant funding back to the community.

General Counsel — Jeffrey Scott

Mr. Scott provided and update on an important legal case and seismic legislation. In the
case of City and County of San Francisco v. All Persons Interested in the Matter of
Proposition C (2020) 51 Cal.App.5™, the court held that local tax proposals that are placed
on the ballot via the initiative process (unique to California) require a majority vote to pass.
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Currently, general obligation bond measures, which are used to fund construction projects
and improvements for healthcare districts, are typically placed on the ballot by action of
the board of directors of the district and, under the law, require a 2/3 approval by the
voters to pass. This threshold has become more and more difficult in recent years to
obtain approval. In this case, the court made a clear distinction between special tax
initiatives, which are placed on the ballot by voter initiatives, and special tax measures,
which are placed on the ballot by county board supervisors, city councils and board of
directors of special districts. There is one remaining question related to whether the
initiative process applies to California healthcare districts. Legal counsel will keep the
Board apprised.

SB 758 (Portantino) would extend the deadline for acute care hospitals to be fully
operational after an earthquake by seven years from January 1, 2030 to January 1, 2037.
This bill passed the Assembly Health Committee on August 5, 2020, 12-0 and has been
referred to the Assembly Appropriations Committee for hearing.

Lastly, Mr. Scott congratulated Barbara Mroz and Stephanie Ortiz who are the only
candidates running in their zones for the FRHD Board of Directors. This saves the cost of
an election for the District, yet each candidate (unopposed) will be considered elected.

G. DISCUSSION/POSSIBLE ACTION ITEMS

G1.

G2.

Consideration of Biennial Review and Re-adoption of Conflict of Interest Code

Legal Counsel Scott said very minor changes are included in the Biennial Review of the
Conflict of Interest Code. The amount allowed for gifts received has increased from $470
to $500. Rather than sending the completed Form 700 to the County Board of
Supervisors, they will be filed at the District office.

Action: It was moved by Director Mroz, seconded by Director Schwartz-Frates to
approve the Conflict of Interest Code as amended. He recommended approval.

Motion carried: By the following roll call vote:

DIreCtOr SaAlMON ... e Aye
DT> o] (o |V o 40P Aye
DiIreCtor JeffTIES. ..o Aye
Director Schwartz-Frates ... Aye
DIreCtOr LEACK ... Absent

Consideration of Use of FRHD Financial Resources, including projected costs of East
Mission Road planning process, investment of the Urgent Care building proceeds and
source of funds for construction of East Mission Road property.”

Chairman Salmon asked Director Jeffries to lead the discussion for this item. Director
Jeffries said the document in the packet is the result of discussions in both the Finance
Committee and the Strategic Planning Committee regarding finite resources and growing
need following the sale of the hospital building and subsequent purchase and
development of property on East Mission Road. The last page of the document asks
questions which eventually need to be answered. Director Jeffries said she placed target
dates which are fluid. She asked that the appropriate committees of the Board discuss
these items and provide input. Staff will place these items on the committee agendas and
the committees will report to the full Board.

H. BOARD MEMBER COMMENTS & ITEMS FOR SUBSEQUENT MEETINGS

H1.

Other Director/Staff discussion items
H1a. Item(s) for future board agendas
Director Schwartz-Frates suggested further discussion on future agendas
regarding Urgent Care services.
H1b. Announcements of upcoming events:
« COVID-19 Testing — Tuesday, August 18" and 25" 9:00am-2:00pm, FRHD
Wellness Center, 1636 E. Mission Rd., Fallbrook
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Community Collaborative for Health & Wellness Committee (CCH&W)
meeting — 3 Wednesday, August 19, 10:30am-noon, Virtual Meeting (See
fallbrookhealth.org/calendar)

Strategic Planning Committee meeting — 3" Wednesday, August 19, 5:00pm,
Virtual Meeting

Facilities Committee meeting — 3™ Friday August 21, 10:30am, Virtual
Meeting

Gov’t and Public Engagement Committee meeting — 4™ Friday August 28,
10:00am, Virtual Meeting

Finance Committee meeting — 15 Wednesday, September 2, 4:30 Virtual
Meeting

POSTPONED Woman of Wellness — September 3

Labor Day, September 7- District Holiday

ACHD’s 68" Annual Meeting — September 23-25, Virtual Meeting. Early Bird
Registration Deadline: 8/21.

CSDA'’s Special District Leadership Academy — September 27-30, South
Lake Tahoe. Early Bird Registration Deadline: 8/28.

CEO Rachel Mason said the ACHD Annual Meeting will be virtual this year.
Chairman Salmon announced the new CEO of the Association of California Hospital
Districts (ACHD) is Cathy Martin.

H2. Next Regular Board meeting — Wednesday, September 9, 2020, 6:00pm, Virtual Meeting

L ADJOURNMENT

There being no further business, the meeting was adjourned at 7:40 p.m.

Howard Salmon, Chairman

Board Secretary/Clerk
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Fallbrook Regional
HEALTH&‘}’DISTRICT

MINUTES
STRATEGIC PLANNING COMMITTEE

Wednesday, August 19, 2020 at 5:00 P.M.

In accordance with the current State of Emergency and the Governor’s Executive Order N-25-20, of
March 12, 2020 and N-33-20 of March 19, 2020, teleconferencing was used for this meeting. Board
members, staff and members of the public were able to participate by webinar and members of the
public were also able to participate by telephone.

1.

Call to Order/Roll Call
Chairman Howard Salmon called the meeting to order at 5:01 p.m.

In attendance: Committee Members Howard Salmon and Jennifer Jeffries.
Staff Members Linda Bannerman and Mireya Banuelos.

Public Comments
None

Discussion Items

a. DRAFT — Vision Statement:

“Offer and support services and programs that promote the Social Determinants of Health —
Education, Social and Community Context, Health and Health Care — leading to a healthy life
span for all residents of the District.”

Discussion ensued regarding refinement of the above statement. Removing Education was
suggested as more appropriate for the health district. Director Jeffries had offered several
suggestions for both the Mission and Vision. Further discussion ensued. After much
discussion, the following recommendations were made for both the Mission and Vision
statements for full Board consideration.

Recommendations:
Mission: The Fallbrook Regional Health District assists residents to live healthy lives, leading
to a greater life span and independence.

Vision: Fallbrook Regional Health District will offer and support services and programs that

measurably improve physical and mental health, social engagement and increased life span
and independence.
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The District encourages all individuals to report any incidents of harassment, discrimination,
retaliation or other prohibited conduct forbidden by this policy immediately so that complaints can
be quickly and fairly resolved.

You also should be aware that the Federal Equal Employment Opportunity Commission and the
California Department of Fair Employment and Housing investigate and prosecute complaints of
prohibited harassment, discrimination and retaliation in employment. If you think you have been
harassed or discriminated against or that you have been retaliated against for resisting,
complaining or participating in an investigation, you may file a complaint with the appropriate
agency. The nearest office can be found by visiting the agency websites at www.dfeh.ca.gov and

Www.eeocC.gov.

Management must refer all complaints involving harassment, discrimination, retaliation or other
prohibited conduct to the District’s Legal Counsel, so the District can try to resolve the complaint.

When the District receives allegations of misconduct, it will immediately undertake a fair, timely,
thorough and objective investigation of the allegations in accordance with all legal requirements.
The District will reach reasonable conclusions based on the evidence collected.

The District will maintain confidentiality to the extent possible. However, the District cannot
promise complete confidentiality. The employer's duty to investigate and take corrective action
may require the disclosure of information to individuals with a need to know.

Complaints will be:

o Responded to in a timely manner;

e Kept confidential to the extent possible;

e Investigated impartially by qualified personnel in a timely manner;
o Documented and tracked for reasonable progress;

e Given appropriate options for remedial action and resolution;

e (losed in a timely manner.

If the District determines that harassment, discrimination, retaliation or other prohibited conduct
has occurred; appropriate and effective corrective and remedial action will be taken in accordance
with the circumstances involved. The District will also take appropriate action to deter future
misconduct.

Any employee determined by the District to have engaged in harassment, discrimination, retaliation
or other prohibited conduct will be subject to appropriate disciplinary action, up to, and including
termination. Employees should also know that if they engage in unlawful harassment, they can be
held personally liable for the misconduct.

At-Will Employment Status
District personnel are employed on an at-will basis. This means that the employment relationship

may be terminated at any time with or without reason or advance notice by either the employee or
the District. Nothing in this handbook limits the right to terminate at-will employment.
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Paid Family Leave

Employees may be eligible for Paid Family Leave (PFL) wage replacement benefits, which are
funded through payroll deductions and coordinated through the Employment Development
Department (EDD). PFL provides partial pay for up to six weeks when you need to take leave from
worKk to care for a parent, parent-in-law, child, spouse, registered domestic partner, grandparent,
grandchild, or sibling who is seriously ill, or if you want time to bond with your newborn, foster
child or newly adopted child. The PFL program does not provide employees with a right to a leave
of absence; it is limited to a state-mandated wage replacement benefit.

Professional Development

Some employees may need to attend training programs, seminars, conferences, lectures, meetings,
or other outside activities for the benefit of the District or the individual employees. Attendance at
such activities, whether required by the District or requested by individual employees, requires the
written approval of the CEO. To obtain approval, any employee wishing to attend an activity must
submit a written request detailing all relevant information, including date, hours, location, cost,
expenses, and the nature, purpose, and justification for attendance.

Attendance at any such event is subject to the following policies on reimbursement and
compensation. For attendance at events required or authorized by the District, customary and
reasonable expenses will be reimbursed upon submission of proper receipts. Acceptable expenses
generally include registration fees, materials, meals, transportation, and parking. Reimbursement
policies regarding these expenses should be discussed with the CEO in advance.

Employee attendance at authorized outside activities will be considered hours worked for non-
exempt employees and will be compensated in accordance with normal payroll practices.

This policy does not apply to an employee's voluntary attendance, outside of normal working hours,
at formal or informal educational sessions, even if such sessions generally may lead to improved job
performance. While the District generally encourages all employees to improve their knowledge,
job skills, and promotional qualifications, such activities do not qualify for reimbursement or
compensation under this policy unless prior written approval is obtained as described previously.

Tuition Reimbursement Program

The District is proud to offer a Tuition Reimbursement Program to help current eligible employees
further their education. The program's intent is to expand the employee's knowledge, skills and
abilities, and thereby, enhance job performance, value to the organization, and access to job/career
opportunities.

The Tuition Reimbursement Program is open only to fulltime regular employees in good standing
who have completed one (1) year of employment. Coursework must be pre-approved and must be
related to the employee’s current job, or a future job in support of the District’s mission and
objectives. Courses must be provided by an accredited trade school or institution of higher learning
(including on-line programs). Courses must be taken on the employee’s time or during approved
time-off.
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The District Board establishes an annual allocation for this benefit; benefits limits will be adjusted
for employees who receive educational benefits through a federal or state Veteran’s educational
benefit program, for a benefit total not to exceed the annual benefit allocation. Any amounts paid to
an employee in excess of IRS limits will be reported as additional compensation.

Eligible expenses include tuition, registration fees, textbooks, and laboratory fees if any. Ineligible
expenses include parking, travel, meals, and other incidentals. Graded courses must be completed
with a grade of “B” or better; non-graded courses must receive a “Pass” designation. Courses that
are audited or marked incomplete are not eligible for reimbursement. A copy of the final transcript
must be provided for reimbursement.

Workers' Compensation

The District, in accordance with state law, provides insurance coverage for employees in case of
work-related injury or illness. The workers' compensation benefits provided to injured employees
may include:

e Medical care;

e (Cash benefits, tax free, to replace lost wages; and

e Assistance to help qualified injured employees return to suitable employment.
To ensure that you receive any workers' compensation benefits to which you may be entitled, you
need to:

o Immediately report any work-related injury to your supervisor;

o Seek medical treatment and follow-up care if required;

o Complete a written Employee's Claim for Workers' Compensation Benefits (DWC Form 1)
and return it to CEO; and

e Provide the District with a certification from your health care provider regarding the need
for workers' compensation disability leave, as well as your eventual ability to return to
work from the leave.

Upon submission of a medical certification that an employee is able to return to work after a
workers' compensation leave, the employee under most circumstances will be reinstated to their
same position held at the time the leave began, or to an equivalent position, if available. An
employee returning from a workers' compensation leave has no greater right to reinstatement than
if the employee had been continuously employed rather than on leave.

An employee's return depends on their qualifications for any existing openings. If, after returning
from a workers' compensation disability leave, an employee is unable to perform the essential
functions of their job because of a physical or mental disability, the District's obligations to the
employee may include reasonable accommodation, as governed by the Americans with Disabilities
Act (ADA), or the California Fair Employment and Housing Act (FEHA).

The law requires the District to notify the workers' compensation insurance District of any
concerns of false or fraudulent claims.
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Paid Sick Leave and Workers' Compensation Benefits

Paid sick leave is a benefit that also covers absences for work-related illness or injury. Employees
who have a work-related illness or injury are covered by workers' compensation insurance.
However, workers' compensation benefits usually do not cover absences for medical treatment.
When you report a work-related illness or injury, you will be sent for medical treatment, if
treatment is necessary. You will be paid your regular wages for the time you spend seeking initial
medical treatment.

Any further medical treatment will be under the direction of the health care provider. Any
absences from work for follow-up treatment, physical therapy or other prescribed appointments
will not be paid as time worked. If you have accrued and unused sick leave, you may choose to
substitute paid sick leave for any time that would otherwise be unpaid.

If you do not have accrued, paid sick leave, or if you have used all of your sick leave, you may choo

to substitute vacation/paid time off for further absences from worked, related to your illness or
injury.
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Employee Management

Employee Property

An employee's personal property, including but not limited to packages, briefcases, purses,
messenger bags, and backpacks, may be inspected upon reasonable suspicion of unauthorized
possession of District property, possession of dangerous weapons or firearms, or abuse of the
District's drug and alcohol policy.

Employment of Relatives

Relatives of present employees or relatives of the District’s current and former Board of Directors
are not eligible for employment with the District. The District defines "relatives" as spouses,
registered domestic partners, children, siblings, parents, in-laws, and step-relatives. Present
employees who marry or become registered domestic partners will be permitted to continue
working in the job position held only if they do not work in a direct supervisory relationship with
one another or in job positions involving conflict of interest.

In the event that two employees marry, become registered domestic partners, or become related
through marriage or domestic partnership, only one of the two employees may remain as an
employee of the District. The employees in question will have no more than 30 calendar days to
decide which person will remain in the District’'s employment. If the decision is not made within
the specific timeframe, the CEO of the District will make that decision, relying on the business needs
of the organization.

Names and Addresses Policy

The District is required by law to keep current all employees' names and addresses. You are
responsible for notifying the District in the event of a name or address change.

Open-Door Policy

Suggestions for improving the operations of the District are always welcome. At some time, you
may have a complaint, suggestion, or question about your job, your working conditions, or the
treatment you are receiving. Your complaints, questions, and suggestions are important to us.

If you have a complaint, suggestion or question, speak with the CEO as soon as possible. If you are
not comfortable speaking with the CEO, please bring the issue to the District’s Legal Counsel.

Also, if you have raised the issue and if the problem persists, you may present it to the CEO, who
will investigate and provide a solution or explanation.

In the event that the CEO is unable to resolve the issue, you may escalate your concerns to the
District Legal Counsel; the District Legal Counsel will attempt to reach a final resolution.

While a written complaint will assist us in investigating your concerns, it is not required that you
put your complaint in writing. If you need assistance with your complaint, or you prefer to make a
complaint in person, contact the CEO of District Legal Counsel.

26
Page 86 of 121



This procedure, which we believe is important for both you and the District, cannot guarantee that
every problem will be resolved to your satisfaction. However, please know that the District values
your observations and you should feel free to raise issues of concern without the fear of
retaliation.

Performance Evaluations

Each employee will receive periodic performance reviews conducted by the CEO. Your first
performance evaluation will take place after the completion of the 180-day introductory period.
Subsequent performance evaluations will generally be conducted on an annual basis; typically to
occur within the anniversary month of your hiring. The frequency of performance evaluations may
vary depending upon length of service, job position, past performance, changes in job duties, or
recurring performance problems.

Your performance evaluations may review factors such as the quality and quantity of the work you
perform, your knowledge of the job, your initiative, your work attitude, and your attitude toward
others. The performance evaluations are intended to make you aware of your progress, areas for
improvement, and objectives or goals for future work performance. Favorable performance
evaluations do not guarantee increases in salary or promotions. Salary increases and promotions
are solely within the discretion of the CEO, subject to budget approval by the Board, and may
depend upon many factors in addition to performance. After the review, you will be required to
sign the evaluation report simply to acknowledge that it has been presented to you, that you have
discussed it with the CEOQ, and that you are aware of its contents.

Personnel Records

You have a right to inspect or receive a copy of the personnel records that the District maintains
relating to your performance or to any grievance concerning you. Certain documents may be
excluded or redacted from your personnel file by law, and there are legal limitations on the number
of requests that can be made.

Any request to inspect or copy personnel records must be made in writing to the CEO. You can
obtain a form for making such a written request from the CEO.

You may designate a representative to conduct the inspection of the records or receive a copy of the
records. However, any designated representative must be authorized by you in writing to inspect
or receive a copy of the records. The District may take reasonable steps to verify the identity of any
representative you have designated in writing to inspect or receive a copy of your personnel
records.

The personnel records may be made available to you either at the place where you work or at a
mutually agreeable location (with no loss of compensation for going to that location to inspect or
copy the records). The records will be made available no later than 30 calendar days from the date
the District receives your written request to inspect or copy your personnel records (unless
you/your representative and the District mutually agree in writing to a date beyond 30 calendar
days but no later than 35 calendar days from receipt of the written request).

If you request a copy of the contents of your file, you will be charged the actual cost of copying.
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Disclosure of personnel information to outside sources, other than your designated representative,
will be limited. However, the District will cooperate with request from authorized law enforcement
or local, state, or federal agencies conducting official investigations and as otherwise legally
required.

Remote Work

Working remotely, also referred to as “telecommuting,” provides employees with an opportunity to
work from an alternative work environment instead of in the primary location of the District.
Working remotely must be pre-approved by your supervisor and cannot be initiated without a
Remote Workers Agreement, unless authorized to do so by the CEO.

The District retains the right in its sole discretion to designate positions that are appropriate for
working remote and approve employees for working remotely. Working remotely must be
approved by your supervisor. Working remotely does not change the conditions of employment or
required compliance with all District policies and procedures.

The District reserves the right to change or terminate the Remote Workers Agreement at any time,
without cause or advance notice. Your ability to work under a Remote Workers Agreement rests in
the sole discretion of the District.

Working remotely is a privilege and may not be appropriate for all employees. If you wish to
request a Remote Workers Agreement, you should contact your supervisor and ask for a Remote
Work Request form.

Remote Work Safety

Remote workers are solely responsible for ensuring the safety of their alternative work
environment. However, because the District is legally obligated to provide its employees
with a workplace that is free from hazards that might cause serious harm or injury, the
District reserves the right to periodically inspect a Remote Worker's home workspace. Any
such inspection will be preceded by advance notice and an appointment will be scheduled.

Remote Workers are protected by the District's workers' compensation insurance. As such,
Remote Workers are required to immediately report any injuries that occur while

working. The Remote Worker is liable for any injuries that occur to third parties at or
around the Remote Worker's alternative work environment.

Remote Work Plan

All Remote Workers are required to sign a Remote Workers Agreement with the CEO that
outlines the Remote Worker's the days and work hours (as applicable); equipment the
Remote Worker will need; how the Remote Worker will communicate with the District; use
of support or secretarial staff; and other appropriate information.

The District has authorized all employees to immediately assume remote work in the event
of a natural disaster, pandemic, or other emergency recognized by the District.
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Hours of Work for Remote Workers
Unless otherwise agreed in the Remote Workers Agreement, hours and days of work will

not change. Employees agree to apply themselves during work hours.

Nonexempt employees agree not to work outside of scheduled hours without advance
approval; this includes such activities as checking and responding to emails. Any work
outside of a scheduled shift must be reported to a supervisor.

Working remotely is not intended as a substitute for childcare or care for another adult. Ifa
child or adult needs care during work time, another responsible individual is expected to be
present.

Attendance at Meetings

Remote workers are expected to attend all required meetings.

Costs Associated with Remote Work

The District shall not incur additional costs due to a Remote Workers Agreement. The
Remote Workers Agreement will specify any costs the District will cover.

Workplace Privacy - Audio/Video Recordings

Due to concerns regarding the potential for invasion of privacy, sexual or other harassment, and
protection of proprietary or confidential information, employees may not use any audio or video
recording devices while on working time. You also may not use any audio or video recordings in
work areas that the District has identified as confidential, secure or private, unless you are engaged
in protected activity related to improving the terms and conditions of your employment, such as
documenting health and safety issues.
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District Property

Employer Property

Furniture, desks, computers, data processing equipment/software, and vehicles are District
property and must be maintained according to District rules and regulations. They must be kept
clean and are to be used only for work-related purposes. The District reserves the right to inspect
all District property including computer or phone data or messages to ensure compliance with its
rules and regulations, without notice to the employee and at any time, not necessarily in the
employee's presence. Prior authorization must be obtained before any District property may be
removed from the premises.

District voice mail and/or electronic mail (e-mail) including texting, and mobile email are to be
used for business purposes. The District reserves the right to monitor voice mail messages, and
e-mail messages, and texts to ensure compliance with this rule, without notice to the employee and
at any time, not necessarily in the employee's presence.

The District may periodically need to assign and/or change "passwords" and personal codes for:

e Email;

e voice mail;

o cell phones;

e computers and tablets;

e District’s social media accounts.

These communication technologies and related storage media and databases are to be used only for
District business and they remain the property of the District.

The District reserves the right to keep a record of all passwords and codes used and/or may be able
to override any such password system. Messages on the District voice-mail and email systems are
subject to the same District policies against discrimination and harassment as are any workplace
communications. Offensive, harassing or discriminatory content in such messages will not be
tolerated.

For security reasons, employees should not leave personal belongings of value in the workplace.
Terminated employees should remove any personal items at the time they leave Fallbrook Regional
Health District. Personal items left in the workplace are subject to disposal if not claimed at the
time of an employee's termination.

Guests and Visitors

Visits from friends and family should be kept to a minimum, in order to preserve an appropriate
work environment. It is extremely important that the impression left with District visitors is that of
a professional organization with the highest standards of conduct.

Emergencies in which children must be in the office for an extended length of time are to be kept to
an absolute minimum. The District may not be used as a substitute for regular childcare of

30
Page 90 of 121



employees' children. On those occasions when children are present, they should not be allowed to
disrupt others in the office.

Your child is your responsibility and must be under your direct supervision at all times. If a child is
ill, you must present a doctor's note to your immediate supervisor indicating the child is not
contagious. Under no circumstances may children provide work for the District, unless the child is
hired as an employee pursuant to District policies.

Housekeeping

All employees are expected to keep their work areas clean and organized. People using common
areas such as lunchrooms, locker rooms, and restrooms are expected to keep them sanitary. Please
clean up after meals and dispose of trash properly.

Off-Duty Use of Facilities

Employees are prohibited from remaining on the District premises or making use of District
facilities while not on duty. Employees are expressly prohibited from using District facilities,
District property, or District equipment for personal use. This policy is not intended to limit the
ability of employees to use the District's email systems to communicate with other employees
regarding the terms and conditions of their employment during non-working times, including such
topics as wages, job performance, workload, or staffing.

Smoking

Smoking is prohibited at this workplace. The smoking prohibition applies to all smoking devices,
including, but not limited to, the use of electronic smoking devices, such as electronic cigarettes,
pipes, hookahs, and vaping devices.

Solicitation and Distribution of Literature

In order to ensure efficient operation of the District's business and to prevent disruption to
employees, we have established control of solicitations and distribution of literature on District
property. The District has enacted rules applicable to all employees governing solicitation,
distribution of written material, and entry onto the premises and work areas. All employees are
expected to comply strictly with these rules. Any employee who is in doubt concerning the
application of these rules should consult with their supervisor.

No employee shall solicit or promote support for any cause or organization during their working
time or during the working time of the employee or employees at whom such activity is directed.
No employee shall distribute or circulate any written or printed material in work areas at any time,
or during their working time or during the working time of the employee or employees at whom
such activity is directed.

Under no circumstances will non-employees be permitted to solicit or to distribute written material
for any purpose on District property.
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Employee Conduct

Business Conduct and Ethics

No employee may accept a gift or gratuity from any customer, vendor, supplier, or other person
doing business with the District because doing so may give the appearance of influencing business
decisions, transactions or service. Please discuss expenses paid by such persons for business meals
or trips with the District in advance.

Conducting Personal Business

Employees are to conduct only District business while at work. Employees may not conduct
personal business or business for another employer during their scheduled working hours.

Confidential Information

Each employee is responsible for safequarding the confidential information obtained during
employment.

In the course of your work, you may have access to trade secrets or similarly protected proprietary
or confidential information regarding the District business (such as, research and development,
business plans, or strategies). You have a responsibility to prevent revealing or divulging any such
information unless it is necessary for you to do so in the performance of your duties or as required
by law.

Access to, or disclosure of, confidential information should be on a "need-to-know" basis and must
be authorized by your supervisor. Any breach of this policy will not be tolerated, and legal action
may be taken by the District.

This policy does not prohibit employees from confidentially disclosing trade secret, proprietary or
confidential information to federal, state and local government officials, or to an attorney, when
done to report or investigate a suspected violation of the law. Employees may also disclose the
information in certain court proceedings if specific procedures to protect the information are
followed. Nothing in this policy is intended to conflict with 18 U.S.C. sec. 1833(b) or create liability
for disclosures of trade secrets that are expressly allowed by 18 U.S.C. sec. 1833 (b).

Conflicts of Interest

All employees must avoid situations involving actual conflict of interest. Personal or romantic
involvement with a competitor, supplier, or subordinate employee of the District, which impairs an
employee's ability to exercise good judgment on behalf of the District, can create an actual conflict
of interest. Supervisor-subordinate romantic or personal relationships also can lead to supervisory
problems, possible claims of sexual harassment, and morale problems.

An employee involved in any of the types of relationships or situations described in this policy

should immediately and fully disclose the relevant circumstances to their immediate supervisor, or
any other appropriate supervisor, for a determination about whether an actual conflict exists. If an
actual conflict is determined, the District may take whatever corrective action appears appropriate
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according to the circumstances. Failure to disclose facts shall constitute grounds for disciplinary
action.

Dress Codes and Other Personal Standards

Employees are expected to wear clothing appropriate for the nature of our business and the type of
work performed. Avoid clothing that can create a safety hazard.

The District observes a casual dress day on Fridays. Some employees who have customer contact
may not be permitted to participate in the casual dress day.

Employees who do participate in a casual dress day still are expected to report to work properly
groomed. Acceptable casual dress excludes ripped or torn clothing, T-shirts of any kind (with or
without a written message), tennis shoes, and tank or halter tops.

This dress code policy will not be enforced in a manner that discriminates against anyone based on
a protected class, such as race, sex, gender identity or gender expression, religion, national origin,
or any other class protected by federal, state, or local law. For more information, see the
Harassment, Discrimination and Retaliation Prevention policy. Employees who need a reasonable
accommodation because of religious beliefs, observances, or practices should contact a District
representative with day-to-day personnel responsibility and discuss the need for accommodation.

Drug and Alcohol Abuse

The District is concerned about the use of alcohol, marijuana, illegal drugs, or controlled substances
as it affects the workplace. Use of these substances, whether on or off the job, can detract from an
employee's work performance, efficiency, safety, and health, and seriously impair District
operations. In addition, the use or possession of these substances on the job constitutes a potential
danger to the welfare and safety of other employees and exposes the District to the risks of
property loss or damage, or injury to other persons.

The following rules and standards of conduct apply to all employees while on District property, at
work or working on District business. The following are strictly prohibited by District policy:

e Being under the influence of, or impaired by, an illegal or controlled substance, alcohol, or
marijuana while on the job.

e Using or possessing illegal or controlled substances, alcohol, or marijuana while on the job
(including the illegal use of prescription drugs and possessing drug paraphernalia).

e Distributing, selling, or purchasing of an illegal or controlled substance, alcohol, or
marijuana while on the job.

Violation of these rules and standards of conduct will not be tolerated. The District also may bring
the matter to the attention of appropriate law enforcement authorities.

In order to enforce this policy, the District reserves the right to conduct searches of District
property or employees and/or their personal property, and to implement other measures
necessary to deter and detect abuse of this policy.
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An employee's conviction on a charge of illegal sale or possession of any controlled substance while
off District property will not be tolerated because such conduct, even though off duty, reflects
adversely on the District. In addition, the District must keep people who sell or possess controlled
substances off District premises in order to keep the controlled substances themselves off the
premises.

The District will encourage and reasonably accommodate employees with alcohol, marijuana or
drug dependencies to seek treatment and/or rehabilitation. Employees desiring such assistance
should request a treatment or rehabilitation leave. The District is not obligated, however, to
continue to employ any person whose performance of essential job duties is impaired because of
drug, alcohol or marijuana use. Additionally, employees who are given the opportunity to seek
treatment and/or rehabilitation, but fail to successfully overcome their dependency or problem,
will not automatically be reemployed or be given a second opportunity to seek treatment and/or
rehabilitation. This policy on treatment and rehabilitation is not intended to affect the District's
treatment of employees who violate the regulations described previously. Rather, rehabilitation is
an option for an employee who acknowledges a chemical dependency and voluntarily seeks
treatment to end that dependency.

News Media Contacts

Employees may be approached for interviews or comments by the news media. Only contact
people designated by the CEO may comment to news reporters on District policy or events relevant
to the District.

This policy does not limit your right to discuss the terms and conditions of his or her employment,
or to try and improve these conditions.

Other Employment

While employed by the District, employees are expected to devote their energies to their jobs with
the District.

Employment that directly conflicts with the District's essential business interests and disrupts
business operations is strictly prohibited.

If you wish to engage in additional employment that may create a real conflict of interest, you must
submit a written request to the District explaining the details of the additional employment. If the
additional employment is authorized, the District assumes no responsibility for it. The District shall
not provide workers' compensation coverage or any other benefit for injuries occurring from or
arising out of additional employment. Authorization to engage in additional employment can be
revoked at any time.

Prohibited Conduct

Employees are expected to conduct themselves in a manner to further the District's objectives. The
following conduct is prohibited and will not be tolerated by the District. This list of prohibited
conducts is illustrative only; other types of conduct that threaten security, personal safety,
employee welfare, and District operations also may be prohibited and will result in disciplinary
action up to and including termination.
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