Fallborook Regional
HEALTH(ﬁ}'DISTRICT

AGENDA
FALLBROOK REGIONAL HEALTH DISTRICT
FINANCE COMMITTEE
Wednesday, January 3, 2018 at 5:00 P.M.
Board Conference Room, 138 S. Brandon Rd., Fallbrook CA 92028

Committee Members: Finance Committee of the Whole, Barbara Mroz, Chair and Bill Leach, Co-chair

Staff Members: Executive Director Bobbi Palmer and Administrative Assistant Linda Bannerman

Accountant: Kathy Bogle

Bookkeeper: Wendy Lyon

1. Call to Order/Roll Call

2. Public Comments

3. Review of Financial Statements for November 2017

1)
2)
3)
4)
5)
6)
7)
8)

Balance Sheet Comparison of November — October

Income Statement for November 2017 and fiscal year to date
Profit & Loss Actual vs Budget — November

Profit & Loss Budget Overview July 2016 — June 2017

LAIF Report

CalTrust

Property Tax Revenue — fiscal year to date

Check Detail as of November 2017

4. Adjournment

| certify that on December 29, 2017, | posted a copy of the foregoing agenda near the regular meeting place of the

Board of Directors of Fallbrook Regional Health District, said time being at least 72 hours in advance of the meeting of

the Finance Committee.
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FALLBROOK REGIONAL HEALTH DISTRICT
BALANCE SHEET COMPARISON
Comparison of November 2017 to October 2017

Nov 30, 17 Oct 31,17 $ Change
Equity
300 - Unrestricted Operations Fund 1,904,473.14 1,904,473.14 0.00
302.2 - Community Investment Fund 9,837,855.82 9,837,855.82 0.00
Net Income (228,375.18) (550,981.96) 322,606.78
Total Equity 11,513,953.78 11,191,347.00 322,606.78
TOTAL LIABILITIES & EQUITY 11,579,5634.16  11,265,394.24 314,139.92
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FALLBROOK REGIONAL HEALTH DISTRICT

Income Statement

For the Month Ended November 31, 2017 & Fiscal Year to Date

Ordinary Income/Expense

Income

400. - District
402 - Property tax revenue
403 - Interest / Dividends
406 - Unearned Inc(Loss) - Cal Trust

Total 400. - District

450. - Properties
460 - Lease Income

460.

01 - A+ Urgent Care

Total 460 - Lease Income

450.00
450.02
450.01

1 - Hospital Building Sale
- Costs of Hospital Property Sale
- Hospital Property Cost Basis

Total 450. - Properties

Total Income

Gross Profit

Expense

500 - Administrative Expenses

500.36 -
500.10 -
500.12 -
500.14 -
500.15 -
500.16 -
500.17 -
500.18 -
500.19 -
500.20 -

500.21

500.23 -
500.25 -

01-
02 -
03 -
04 -
05 -
06 -

Accrued Vacation & Sick Leave
Salaries

Payroll Taxes

WI/C Insurance

Employee Health & Welfare
Board Stipends

Education & Conferences

Dues & Subscriptions
Insurance - General
Independent Accounting Services
- Annual Independent Audit
General Counsel

Office Expense
Communications

I.T. and Website services
Refreshments

Office Expenses

Admin fees

Independent Contract Services

Total 500.25 - Office Expense

500.27
500.29
500.32
500.33

- Depreciation

- Dist Promotions & Publications
- Consultant Fees

- Copier Lease

Total 500 - Administrative Expenses
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Nov 17 Jul - Nov ...
605,701 762,179
9,663 34,575
(17,033) (29,789)
598,331 766,966
4,800 24,000
4,800 24,000
4,500,000

(3,383) (240,334)
(4,427,825)

1,418 (144,159)
599,749 622,807
599,749 622,807
(2,393)

17,870 89,350
1,512 7,470
152 760
891 4,666
1,900 8,300
413 5,397
5,562 13,779
1,071 16,055
850 4,250
8,834

4,480 56,933
126 1,434
253 2,074
20 1,380
670 2,033
1,009

4,082 17,141
5,151 25,071
52 260
3,903 23,798
4,525 34,128
873 4,295
49,205 300,952



For the Month Ended November 31, 2017 & Fiscal Year to Date

FALLBROOK REGIONAL HEALTH DISTRICT

Income Statement

590 - Management & Maintenance

590.02 -
590.03 -
590.04 -
590.05 -
590.06 -
590.07 -
590.08 -
590.10 -
590.11 -
590.12 -

Total 590 -

Gas & Electric
Water

Waste Management
Security

Landscape - Grounds Environment

Custodial Services

Elevator

Maintenance Services & Repairs
Medical Records Store & Service
Fire Alarm System

Management & Maintenance

600 - Community Health Contracts

600.02 -
600.59 -
600.58 -
600.54 -
600.53 -
600.04 -
600.07 -
600.08 -
- Palomar Family Counseling Srvc

600.11

600.14 -
600.17 -
600.18 -
600.19 -
600.33 -
600.37 -
600.46 -
600.48 -

Total 600 -

Fbk Citizens Crime Prevention
Palomar Health Foundation
Michelle's Place

Healthy Adventures Foundation
Jeremiah's Ranch

Boys & Girls Club

Fbk Senior Citizens Srvc Club
Fallbrook Smiles Project

Fbk Family Health Center
Foundation for Senior Care
Fallbrook Food Pantry

Live Oak Park Coalition

REINS Therapeutic Prgm
Trauma Intervention Prgm of SD
Mental Health Systems, Inc.
UCSD Eye Mobile for Children

Community Health Contracts

800 - District Direct Care Services

800.02 -

Total 800

A+ Urgent Care

- District Direct Care Services

Total Expense

Net Ordinary Income

Net Income
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Nov 17 Jul - Nov ...
14 25,544

215 7,009
421

4,450 9,570
600 7,000
330 1,530
182 901
412 2,135
2,331 11,718
495

8,534 66,324
2,500 5,000
(5,000)

6,000 12,000
2,250 4,500
3,688 7,375
10,000 30,000
18,750 50,100
17,875 35,750
19,750 39,500
25,000 50,000
52,278 104,557
18,000 36,000
10,000 20,000
16,250 32,500
2,250 4,500
2,312 4,625
2,500 2,500
209,403 433,907
10,000 50,000
10,000 50,000
277,142 851,182
322,607 (228,375)
322,607 (228,375)






