
 
 

MINUTES  
FACILITIES COMMITTEE MEETING 

Wednesday, January 8, 2025, at 5:00 pm 
Administrative Office, 1st Floor Community Room  

138 S. Brandon Rd., Fallbrook CA 92028 
 

In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Board members, staff and 
members of the public will be able to participate in the webinar. 
 

1. CALL MEETING TO ORDER/ROLL CALL- 
In attendance: Director Howard Salmon, Chief Executive Officer Rachel Mason, Chief 
Programs Officer Theresa Geracitano, Executive Assistant/Board Clerk Raquel Williams  
Property manager: Roy Moosa 
Director Bill Leach was unable to attend due to wildfires  
 

 
2. PUBLIC COMMENTS – ANNOUNCEMENT- Mr. Roy Moosa asked if the paving at the 

Community Health & Wellness Center was going to be for one day. CEO Mason informed the 
committee that it will be the whole week of January 13-17.  

 
3. DISCUSSION ITEMS 
 Ongoing/Completed Projects at the Community Health & Wellness Center 

a.) SiteLogiQ Update – CEO Mason shared that she and CPO Geracitano had a meeting  
with SiteLogiQ Project Superintendent Greg Olson earlier that day and there has been 
much progress. The solar parking structure is up. Paving and berms will be installed next 
week. We are scheduled to reopen on January 2, Director Salmon inquired if the 
project will be paying for itself over time. CEO Mason responded yes; it will pay for itself 
over time in energy costs. Mr. Roy Moosa asked if the striping will be done as well as 
designated ADA parking all of that is being addressed FRHD received a grant from 
FPUD Community Benefit Program that will go towards the costs for all the ADA 
improvements. The House area will be completely redone as well. 
 
 

b.) Building A: Room 2 - Encinitas Design Group Update- Planning group found no concerns 
and the plan can move forward the architect is aware of the changes that SiteLogiQ 
may be doing with the new solar project and will also be flexible with the timeline.  
Adjustments will be done after the other building projects are completed.  
Director Salmon asked what was presented to the planning committee. CEO Mason 
indicated that it was the roofing changes that were being proposed.  

 



c.) Building B: Education Rooms 3-6 Conversion and Exterior Restrooms- Arch 5 design 
Update- AN RFP was launched and unfortunately there were no bidders. The RFP will be 
relaunched.  

 
4.  BOARD MEMBER COMMENTS AND FUTURE AGENDA ITEMS- NONE  
 
 
5. ADJOURNMENT –  
 
 There being no further business the meeting was adjourned at 5:14 pm.  
  
 
 
 
 
 
 
 
 

 

Executive Assistant/Board Clerk  
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