
Sunday, April 17, 2022

2020-2021 COMMUNITYHEALTH CONTRACT 
(CHC) Q3 GRANT IMPACT REPORT

Organization Name: Fallbrook Land Conservancy

Program Title: Save Our Forest Environmental Education Program
Expansion

Person submitting the report: Karla Standridge Executive Director

Ages: List the percentage and total number served of your program participants’ ages who 
received services during this reporting time frame:

Percentage served Total Number Served

Children (infants to 12) 96 376

Young Adults (13-17) 0

Adults (18-60) 3 12

Seniors (60+) 1 4

Unknown

Gender: List the percentage and total number served of your program participants’ gender 
identification who received services during this reporting time frame:

Percentage served Total Number Served

Female 50

Male 50

Non-binary

Unknown

Income: List the percentage and total number served of your program participants’ income 
limit category of those who received services during this reporting timeframe:

Percentage Served Total Number Served

Extremely Low-Income (ceiling of
$32,100) 79

Very Low (50%0 Income (ceiling of
$53,500)

Low (80%) Income (ceiling of
$85,600)
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Percentage Served Total Number Served

Higher than listed limits

Unknown 21

How many District residents directly 
benefited (participant/client)from this 
program in this reporting quarter? 

392

GOALS & OBJECTIVES
Please provide the Goal 1 statement from your application. Discuss the actions within each 
objective and provide your outcome data accordingly.
Formalize the Environmental Education Program curriculum and integrate program across all District 
elementary schools (FUESD, BUSD, VSD).  
Objective 1: Coordinate with all Districts on current curriculum and needs for updates. Completed. FLC 
volunteers have coordinated with District staff on needs for updates.  
Objective 2: Develop and print material needed to implement program.  Complete.  
Objective 3: Implement the school program.  
We welcomed 376 5th graders to Monserate Mountain Preserve in January.  This was much lower than 
the expected 494 students due to the Omicron COVID variant peak which coincided with our scheduled 
field trips.  Of the students who attended the field trips, 70% had not visited the preserve previously.  
The student population served were 68% Hispanic, 39% English Learners, and 79% socioeconomically 
disadvantaged. 
During the visits, each student planted one California native plant as part of a habitat restoration 
project for a total of 376 plants installed.  Student groups were led by Fallbrook Land 
Conservancy/Save Our Forest volunteers.  14 different volunteers and 2 FLC staff participated over the 
seven dates of the program.  Each field trip required 8-10 volunteers for a total of approximately 220 
volunteer hours, not including planning and preparation time. 

Please provide the Goal 2 statement from your application. Discuss the actions within each 
objective and provide your outcome data accordingly.
Formalize the summer Environmental Education Program curriculum and integrate program with The 
Boys and Girls Club of North County.  
In March, FLC Preserve Manager and Chair continued to plan the summer field trips for Boys and Girls 
Club.   

PARTICIPANT SUCCESS STORY 
Participant Success Story: 
Teachers, volunteers, and students all commented positively on the field trip experience. Most students 
had never visited the Preserve and the students were visibly excited to participate in the activities. 

ACKNOWLEDGEMENT
Please describe how the Fallbrook Regional Health District’s Community Health Contract - Grant 
investment toward this program was acknowledged during this reporting timeframe.
Press releases about the 5th grade field trips were sent to Village News (published March 17, 2022) and 
Live Well San Diego News (published April 1, 2022) and an article included in the FLC’s spring 
Conservation Chronicle printed newsletter as well as several social media posts during the program.  
FRHD was named as a funder in each of these.
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Please upload one example of how 
the District's support for this program 
was publicly acknowledged.

BUDGET
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Please upload a copy of the program 
budget you submitted with the 
application. Fill in the Q3 column 
demonstrating the current utilization 
of grant funds.

xlsx
Copy of 21_22 FRHD CHC Program Budget Fo…

Please explain any significant differences in budget or services during this quarter. What if any 
changes were made to address programming challenges. 
No significant differences to note. 

Please sign your form:
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https://www.jotform.com/uploads/Rachel_Mason_rmason/220236988302153/5260230175917435892/Copy%20of%2021_22%20FRHD%20CHC%20Program%20Budget%20Form_env%20ed_REV1_Q3.xlsx

