ﬁFqllbrook Regional

HEALTH DISTRICT

MINUTES

FINANCE COMMITTEE MEETING
Wednesday, October 1, 2025, at 10:00 am
138 S. Brandon Road, Fallbrook, CA 92028

15t floor Zoom Room
*All meetings are hybrid unless otherwise noted

In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Members of the public were
able to participate by webinar.

Finance Committee Members- Treasurer/Chair Howard Salmon & Director Sally DeVito

1.

Call to Order- In aftendance Treasurer/Chair Howard Salmon & Director Sally DeVito, CEO Rachel
Mason, CAO Judith Oswald, CPO Theresa Geracitano, CPA Susan Woodward, EA/Board Clerk
Raquel Williams

Public Comments - Announcement- None

Review of Financial Statements for August 2025
Report 1 —Balance Sheet of August 2025- Treasurer Howard Salmon opened the discussion on

Report 1 on the checking account and noticed that the account was down 45% from the
previous month and he assumes its from not receiving the property tax funds, CEO Rachel Mason
explained to the committee that it was also from the previous months grant checks going out.
Report 2 — Profit & Loss - August 2025

Report 3 — Profit & Loss Actual vs YTD Budget — August 2025 - Treasurer Howard Salmon opened
with the Wellness Center report 3, CEO Rachel Mason shared that these reports are a different
version and there was nothing of note with exception of District direct care that went over
budget which is fine and good since this is an area that | give CPO Theresa Geracitano free reign
within reason since we knew that the free resources we received from the County would
eventually go away. Administrative report 3 there were a few items in the wrong lines, and they
will be corrected for next month.

Report 4 — Investment Compliance Report — August 2025 - CPA Susan Woodward revised the
report to indicate Investment Compliance Report.

Report 5 - Check Detail Report as of August 2025 - Treasurer Howard Salmon inquired about the
blank sections on the check detail report. CEO Mason assumes that the bookkeeper must have
missed an entry for that report.

Report 6 — Credit Card Statements— August 2025 - The Umpqua credit card statement will be
included in the packet even though there is no balance at this time.

Report 7 — Community Development Disbursement as of August 2025 -

Discussion ltems
Treasurer Howard Salmon shared with the committee about the Al report summaries. CEO Rachel
Mason says that she would like to get the entire team together to find out what the committee

would like to see in the Finance packet. CAO Judith Oswald and CEO Mason are investigating



the possibility of having an in-house bookkeeper instead of a once-a-week contractor due to the

needs of the District.

5. Board Member Comments and Future Agenda ltem-

Next Finance Committee Meeting Wednesday, November 5, 2025, at 10:00 am.

5. Adjournment-

There being no further business, the meeting was adjourned at 10:41 am.
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