ﬁFqllbrook Regional

HEALTH DISTRICT

MINUTES

FINANCE COMMITTEE MEETING
Wednesday, January 7, 2026, at 2:00 pm
138 S. Brandon Road, Fallbrook, CA 92028

First floor Zoom Room
*All meetings are hybrid unless otherwise noted

In accordance with California Government Code Section 54953 teleconferencing was used for this meeting. Members of the public were
able to participate by webinar by using the following link:

Finance Committee Members- Treasurer/Chair Howard Salmon & Director Sally DeVito

1.

Call to Order- In attendance: Treasurer/Chair Howard Salmon & Director Sally DeVito, CEO Rachel
Mason, CAO Judith Oswald, CPO Theresa Geracitano, CPA Susan Woodward, EA/Board Clerk
Raquel Williams

Public Comments - Announcement - None
CEO Rachel Mason shared with the committee about the new Bookkeeper position that has
over 250 applicants and CAO Judith Oswald is in the process of weeding out the candidates
for preliminary interviews. This is a position that will be integral to the District as we contfinue to
grow and improve our programming.

Review of Financial Statements for November 2025
Report 1 — Balance Sheet of November 2025

Report 2 — Profit & Loss - November 2025

Report 3 — Profit & Loss Actual vs YTD Budget — November 2025 CEO Rachel Mason reported that
the District was under the planned budget for the year. Due to the clinical services budget line
not being utilized yet. The CH&WC budget was also under due to the unknowns of what it is going
to cost us to provide services.

Report 4 — Investment Compliance Report — November 2025- CEO Rachel Mason shared that the
investments are doing well at this time. The LAIF account has a smaller balance at the time so we
will be making some changes to where we will be pulling funds from.

Report 5 - Check Detail Report as of November 2025- Nothing unusual to report. The Committee
will see that there will be no more education reimbursements going forward the program through
the IRS has ended. We will be making more ACH (Automated Clearing House) payments as this
makes the process of bill paying much easier for all.

Report 6 — Credit Card Statements— November 2025 - There were no charges to the Umpqua card
this month so that statement was not included in the packet. Chair Howard Salmon inquired
about a charge on CPO Theresa Geracitano's card. CEO Rachel Mason informed the committee
that the charges were for the Staff Development Holiday.

Report 7 — Community Development Disbursement as of November 2025- There was only one
expense in the month of November from Active Power Solutions relocating power lines for the
sidewalk project. A ribbon cutting will be done for the new sidewalk project to thank and
acknowledge FPUD for the generous grant that was given to the District.

4. Discussion ltems-



5. Board Member Comments and Future Agenda ltem- Board Chair Howard Salmon thanked the
Finance Team for their continued great work and expressed his pride. And he loves the new

chairs.

Next Finance Committee Meeting Wednesday, February 4, 2026, at 2:00 pm.

5. Adjournment-

There being no further business, the meeting was adjourned at 2:33 pm.
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