FY 2022.2023 Fallbrook Regional Health District Community Health Contract Grant Application

Organization Information
Legal Name
Boys Club of Fallbrook
DBA (if Applicable)
Boys & Girls Clubs of North County
Year Founded - use date of incorporation
1962
Program Name/Title
Triple Play
Brief Program Description
Developed by Boys & Girls Clubs of America, Triple Play: A Game Plan for the Mind, Body and Soul is
a proven health and wellness program. It's 3 components teach youth Healthy Habits, provide Daily
Challenges to improve physical activity, and Social Recreation for social and emotional development.

Is this a new (pilot, recently developed) or established program?
Established Program

Program Information - Type
Ongoing

Requested Amount
40624

How much funding was received for this program in
the previous 2021.2022 CHC Grant cycle?
36103.75

Organization’s Mission Statement
To enable all young people, especially those who need us most, to reach their full potential as
productive, caring, responsible citizens.

Organization’s Vision Statement
To provide a world-class Club experience that assures success is within reach of every young person
who enters our doors, with all members on track to graduate from high school with a plan for the
future, demonstrating good character and citizenship and living a healthy lifestyle.

Agency Capability
Boys & Girls Clubs of North County was established in the Fallbrook community in 1962. In our 60
year history we have grown from a single site to now serving over 2,000 youth in Fallbrook,
Bonsall, Rainbow and DeLuz. Boys & Girls Clubs of North County is a member organization of
Boys & Girls Clubs of America, a federation, which provides technical assistance, training,
program development and other resources, along with standards for member organizations.
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Boys & Girls Clubs of North County began as the Boys Club of Fallbrook, but changed its name in
1998 to better reflect the population and communities we serve. Programs were operated out of
our clubhouse on Ivy Street until expansion began in 2005. Four new sites were established on
school grounds in collaboration with Fallbrook Union Elementary School District. In 2015 we
opened a site at Mae Ellis Elementary and added another at La Paloma Elementary in 2017. In
2019 a site was established at Turnagain Arms Apartments, in collaboration with Community
Housing Works and Better World Foundation. In 2020 two sites were established at Camp
Pendelton schools, Mary Fae Pendleton and San Onofre to serve youth during the pandemic. We
have continued programs at MFP this school year. This year we expanded our partnership with
Palomar Family Counseling to include services at four of our school sites on a weekly basis. Boys
& Girls Clubs of North County has been recognized by BGCA with numerous awards for youth
attendance, marketing and board strength.
Agency Collaborations
Boys & Girls Clubs of North County has a long history of strong collaborations within the
Fallbrook and surrounding communities. We will continue to work closely with many other
organizations and businesses to ensure the success of our program.
Fallbrook Union Elementary School District: This strong partnership has been in place for over a
dozen years. We currently partner at eight school sites. FUESD also assists with staff training
opportunities.
Community Housing Works: In collaboration since 2019, we partner at the Turnagain Arms
Apartments Site. With this partnership, we have created an after school site right in the apartment
complex to be able to serve residents.
Save Our Forest: assists with youth gardening activities and programs.
Fallbrook Public Library: provides educational activities and resources for our youth.
Cal State San Marcos: provides nursing students as volunteers in health related activities and
screenings.
Fallbrook Food Pantry: provides service projects for youth and food for families.
Palomar Family Health: provides behavioral health services to youth in our program.
Fallbrook Chamber of Commerce: collaborates on events, marketing and community needs.
North County Fire District and Sherriff's Department: Special event volunteers and tours/guest
speakers.
Local Sports Teams: provides tickets and sports clinics for our youth and families.
Local organizations and businesses that volunteer and sponsor our programs: Rotary Clubs,
Angel Society, Rally for Children, Masonic Lodge, National Charity League, Fallbrook High School,
Bonsall Women's Club, Fallbrook Women's Club, Major Market, Del Rey Avocado, Yogurt Palace,
Fro Yo, Chase Bank, Pacific Western Bank.

Target Population - Age
Percent of program participants
Children (infants to 12)

98
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Percent of program participants
Young Adults (13-17)

2

Adults (18-60)

0

Seniors (60+)

0

We do not collect this data (indicate with
100%)*

Target Population not collected - Age
N/A

Gender
Percent of program participants
Female

46

Male

54

Non-binary
Unknown*

*Target Population - Gender
N/A

Income Level
Percent of program participants
Extremely Low-Income Limits, ceiling of
$32,100

40

Very Low (50%) Income Limits, ceiling of
$53,500

25

Low (80%) Income Limits, ceiling of $85,600

20

Higher Than Listed Limits

15

We do not collect this data (indicate with
100%)*

*Target Population - Income Level
N/A

Projected number of residents that will directly benefit (participant/client) from this program.
400

Social Determinants of Health (SDOH)
Program/Services Description - Social Determinants of Health
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Education Access & Quality (Early Childhood Education and Development, Enrollment in Higher
Education, High School Graduation, Language and Literacy)
Social & Community Context (Civic Participation, Discrimination, Incarceration, Social Cohesion)
Healthcare Access & Quality (Access to Health Care, Access to Primary Care, Health Literacy)

Program/Services Description - FRHD Community Needs Assessment
Health (Diabetes - prevention, management)
Health (Cholesterol, High Blood Pressure, Hypertension, Obesity)
Mental Health (Social Support - Youth or Families)

Health (Healthy Food/Nutrition)

Social (Economic Security, Health Literacy, Family/Child Support, Legal/Advocacy)

Statement of Need/Problem
Childhood and adolescent obesity have reached epidemic levels in the United States. 1 out of 3
children in San Diego County's schools are overweight or obese and Hispanic students are nearly
twice as likely. Obesity can affect all aspects of a child or adolescents health, including
psychological, cardiovascular and overall physical health. It is associated with several
comorbidity conditions, including hypertension, diabetes, sleep apnea, poor self-esteem and
depression. Some of the primary factors contributing to obesity in children include diet habits
and lack of exercise. The primary social determinants of health addressed are Education Access and Quality,
Social and Community Context, Healthcare Access and Quality, and Neighborhood and Built Environment. Many of our
Club members are growing up in environments that lack social and economic opportunities. This puts them at higher
risk for negative health outcomes as adults. By taking health and wellness beyond simple physical activity and
nutrition, youth can take advantage of the positive opportunities provided in the Boys & Girls Club that will bring about
positive change in themselves. Triple Play also provides Health Literacy. As low health literacy is prevalent amongst
populations with low socioeconomic status, our kids and families benefit from the knowledge gained. Health literacy
will also increase as they gain access to healthy foods and learn healthy eating patterns through nutrition

education, as well as daily healthy meals and snacks we provide. Triple Play also teaches about a healthy mind,
including dealing with mental health issues. Through Triple Play, youth develop social cohesion. The benefit of Triple
Play is not only in just the program itself, but the context of the program being delivered within the Boys & Girls Club.
The staff role models have a profound effect on our kids. Youth and families also benefit from the wraparound services
we can provide.

Statement of Need/Problem - Others
We are not aware of any other programs in our community that offer daily, low/no cost programs
that provide youth with nutrition education, physical activities and positive social
interactions/social emotional learning.

Program/Services Description - Program Entry
All youth who are members of Boys & Girls Clubs of North County can participate in the Triple Play
program. In order to enroll as a member, a parent/guardian needs to complete a simple membership
registration packet and pay our $30 annual membership fee, although more than one-third of our
members have this fee scholarshipped. Once a youth is a member, they can attend our Club every day
after school and all day during the summer. Our Triple Play program is offered as a program option
several time throughout each week, so a child simply needs to choose that program to participate in
during an activity block. Throughout the course of our program, staff members work to understand the
needs of the youth and their families. If additional resources are needed, such as healthy food,
additional counseling services, etc., staff are able to link families with these resources in our
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community through our connections with other non-profit agencies, governmental entities and the
local school districts.

Program/Services Description - Program Activities
Triple Play is a multi-faceted program designed to help young people become healthy, active and
learn new ways to handle stress, maintain a healthy body and form positive relationships. This
comprehensive approach includes three major components that focus on different aspects of
healthy living: Mind-Healthy Habits provides a wide-ranging approach addressing nutrition,
education and fitness. This approach incorporates healthy living and active learning into every
part of the Club experience, from the gym to the learning center to the arts and crafts room. Daily
healthy snacks and meals are provided to model good nutritional patterns for our youth. Cooking
Club helps kids learn to create their own healthy meals. Body-These elements promote fun with a
purpose and physical fitness year-round in a non-competitive, challenging environment. These
sports, fitness and recreation programs are designed to get members up and active through daily
challenges, games and tournaments to strengthen their body. Soul-Triple Play consciously
incorporates elements of the Youth Development Strategy, which are belonging, usefulness,
influence and competence. Social recreation utilizes the games room and other group game
experiences to teach and reinforce social and ethical skills that young people need to become
successful adults, including Social-Emotional Learning experiences. The progression of Triple
Play activities are designed to build on knowledge over time, but still be able to stand alone as
one-time activities. While each program component can stand alone, integrating them allows
Club members to create lasting and powerful benefits. The theory of change for Triple Play
describes the processes and outcomes of the program. Short term outcomes include improved
knowledge of healthy habits, good nutrition and physical fitness; increased physical activity; and
increase positive interaction with all youth. Intermediate outcomes are better nutrition; more
youth meeting standards for vigorous activity; and more youth with healthy relationships with
peers and a stronger sense of mastery and control. While providing fun and engaging activities
for youth, Triple Play also helps youth build vital skills in impulse control, self-efficacy, selfconfidence and decision making, as well as relationship building, teamwork and empathy. Triple
Play is delivered to youth in a Boys & Girls Club environment with supportive and caring staff
mentors and provides health promotion through practices that enable young people to develop
social and emotional development skills that are critical in all aspects of their future health and
development. A study conducted on the Triple Play program, delivered in a Boys & Girls Club
setting, yielded the following results:-A majority (66%) of Club youth report eating two or more
servings of fruit per day, compared to 32 percent of youth nationally.-Two times as many Club
kids consume three or more servings of vegetables everyday (32% compared to 15% nationally)After participating in Triple Play, the number of Club members who engages in vigorous activity
for an hour or more at least five times per week increased by 35% (no change among control
group). Each day youth members attend the Boys & Girls Club, they will participate in at least one
component of Triple Play.

Program Goal #1
To improve the overall health of youth members of Boys & Girls Clubs of North County, specifically working to prevent obesity and
diabetes, high blood pressure and hypertension while increasing social supports for youth and families, availability of healthy
food/nutrition education and health literacy.

Program Objectives - Goal #1
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Program Outcomes/Measurables - Goal & Objectives #1
Hiring and training logs will be kept for each site. Staff members will receive an orientation upon
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hire to familiarize them with the Boys & Girls Club, our programs and our expectations. Staff will
also receive an annual training specifically on the Triple Play program, its implementation and program
curriculum. Participation counts will be kept at each site each day to track the achievement of our goal
to reach 400 youth. Staff members will track participation on roll sheets, which will be accumulated
and reported centrally each month, then compiled in preparation for grant reporting. In the spring, youth
participants over the age of 9 will complete the National Youth Outcomes Initiative survey. This tool
developed by Boys & Girls Clubs of America measures the impact of our programs. From this survey
we can determine the wide range of impacts we are having on our youth including: fruit and vegetable
consumption, water consumption, physical activity participation, ability to cope with challenges,
identifying emotions, impulse control, problem solving, relationship building, self-efficacy and empathy.
Responses in these areas will demonstrate the impact that Triple Play is having on our youth
participants. Participation counts and other documentation will be kept on the family night events held
three times each year at each site. Staff will track attendance using roll sheets, which will be
accumulated and reported centrally each month, where the data will be compiled in preparation for
grant reporting. Other documentation, such as flyers and photos, will also be collected centrally.

Anticipated Acknowledgment
Anticipated Acknowledgment
Social Media Postings

Print Materials to Service Recipients

Website Display

Anticipated Acknowledgment
The Fallbrook Regional Health District's generous support of our Triple Play program will be
acknowledged on our website and in all printed materials regarding Triple Play, including
brochures and flyers. In addition, FRHD will be recognized in a post at least quarterly highlighting
our Triple Play program on our Facebook and Instagram pages.
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Boys & Girls Club – Triple Play Objectives
Program Objectives: Please describe the objectives of how this program will meet its goal - as
outlined above. Please outline each objective in its own text box below. Be clear in defining how
each objective serves the goal. Keep in mind that your objectives should be Specific: provides the
“who” and “what” of program activities. Measurable: focus on “how much” change is expected,
should quantify the amount of change expected. Achievable: can be either implied or explicit;
however, it should be attainable within a given time frame and with available program resources.
Realistic: most useful when they accurately address the scope of the problem and programmatic
steps that can be implemented within a specific time frame. and Time-phased: provide a time
frame indicating when the objective will be measured or a time by which the objective will be met.

1) Hire and train staff members to provide daily Triple Play activities at each of the eight
Boys & Girls Clubs of North County sites during the 2021-22 school year.
2) Provide 60 minutes of vigorous physical activity each day at each Boys & Girls Clubs of
North County sites for at least 400 youth per day during the 2022-23 school year.
3) Provide three family nights each year at each of the eight Boys & Girls Clubs of North
County sites for families of Boys & Girls Clubs of North County members during the
2022-23 school year.

FRHD CHC GRANT BUDGET INSTRUCTIONS
This file has a number of pre-formated pages. Those sections for auto calculations and
set formats are shaded in grey and should not be altered. Please keep a copy of this
document as it will be used as part of the grant reporting process
There are five tabs to this file:
1 Instructions
2 Program Budget Form
3 Revenue Sources
4 Budget Narrative
5 Budget Reporting Form
1 Instructions:
All Yellow sections are to be filled out by the applicant. Grey sections will auto calculate
>
and should not be edited by the applicant. All pages are formatted to print portrait, on 1
2 Program Budget Form:
> PROGRAM COST: This section should reflect the true and total costs of the program.
APPLYING ORGANIZATION: This is the applicant agency's investment in their program.
This is the value of the resources the agency will contribute to the program's cost. These
>
may include funds from fundraising events, private donors, in-kind goods and services,
and volunteer efforts.
>

OTHER FUNDERS: These are funds or resources provided from contracts, grants and
partnerships that are used to support the program's operations.

>

REQUESTED FROM FRHD: This is the funding request you are putting forward to the
District.

>

The line item names may not fully align with your budget. Please edit those items to align
with your budget. Explain those items on your Budget Narrative Form as necessary.
A INDIRECT EXPENSES:
This section is for expenses that are part of indirect operats of the program,
necessary which may not be part of the direct service provision expenses
(Adminsitration, facility expenses, general liability ins., etc.). Please refer back to the
training materials for clarification of these expenses. The District will not consider
funding more than 25% of these expenses
B PERSONNEL EXPENSES - PROGRAM SPECIFIC:
As stated, this section is for staffing expenses that are directly related to the provision
of the services/program. Please list each position title separately, unless there are
multiple of the same title then use (x3) as an indicator. For example, if funding
salaries for four separate Drivers, you would indicate as, Driver (x4) and the expense
amount would be the cost of all four Drivers. Please include a single line items for
general staffing expenses such as personell expenses (Payroll taxes, WC, etc).
Benefits (health, retirement, etc) shoud be listed on a separate line.

C DIRECT PROGRAM EXPENSES:
This section is for supplies, items and or specific expenses related to the provision of
the services/program. This may include phone, rent, prining, program related
insurance (e.g., vehicle), trainings and cetifications.
3 Revenue Sources
Please list all sources of revenue the agency recieves by category. This Form has two
> sections, one for Agency Funding and one for Project Funding. Please fill out both sides
of the table. Amounts do not need to be exact; however, we ask for best estimates.
4 Budget Narrative
There are headers that align with the Budget Form. These items should be explained
(narrative) if they are unsusual or have a specific project impact. Explanations regarding
> utliity expenses are generally understood, but expenses relating to trianing or for a
specilayty insurance could be expressed here.
5 Budget Reporting Form
This form will be used for those grantees who are awarded contracts. This form would be
> submitted with the quarterly Impact Report and should demonstrate that funds were
allocated according to the submitted proposal budget.

FRHD CHC GRANT BUDGET FORM
Boys & Girls Clubs of North PROGRAM
Triple Play
NAME:
County

Agency
Name:

Not all line items will correspond with your program budget. If the item does not fully align either leave it blank or group
it in the best category possible. However, be sure your program budget is fully itemized.

1)

A

PROGRAM
COST

INDIRECT EXPENSES:

APPLYING
ORGANIZATION

14,729.00

OTHER FUNDERS

14,729.00

A1

Administrative Support

A2

General Insurance (not program specific
)

3,500.00

3,500.00

A3

Accounting & audit expenses

1,360.00

1,360.00

A4

Consultant/Contractor Fees

A5

800.00

800.00

Physical Assets (Rent, Facility Costs)

1,500.00

1,500.00

A6

Utilities

5,250.00

5,250.00

A7

IT & Internet

350.00

350.00

A8

Marketing & Communications

400.00

400.00

A9

Office Supplies

1,700.00

1,700.00

A10

Training & Education

950.00

950.00

A11

Other: specify

B1
B2

Director of Program Services .15 FTE

B3

Site Staff 1@ each of 8 sites

B4

Data Manager .15 FTE

B5

Payroll Expenses (WC, taxes) @9%

B6

Benefits

B7

Other: specify
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PROGRAM
COST

C1

Equipment
Program/Project Supplies

C3

Printing/Duplicating

C4

Travel/Mileage

C5

Program Specific Insurance

-

-

REQUESTED FROM
OTHER FUNDERS
FRHD

5,304.00

5,928.00

5,928.00

120,000.00

105,000.00

5,304.00

15,000.00
5,304.00

12,288.00

148,824.00

-

PROGRAM
COST

DIRECT PROGRAM EXPENSES

C2

APPLYING
ORGANIZATION

5,304.00

TOTAL PERSONNEL EXPENSE

C

30,539.00

30,539.00

TOTAL INDIRECT EXPENSE
PERSONNEL EXPENSES - PROGRAM
SPECIFIC
Athletic Director .15 FTE

REQUESTED FROM
FRHD

APPLYING
ORGANIZATION

25,000.00

18,750.00

25,000.00

18,750.00

9,450.00

2,838.00

114,450.00

34,374.00

OTHER FUNDERS

REQUESTED FROM
FRHD

6,250.00

C6
C7
C8
C9
C10
C11
C12
C13
C14
C15
TOTAL OTHER EXPENSES

D

X
% REQUESTED
FROM FRHD

$ 204,363.00

20%

TOTAL ALL EXPENSES

2) FUNDING SOURCES
E FUNDS FOR PROGRAM
E1

APPLYING ORGANIZATION

E2

OTHER FUNDERS
REQUESTED FROM FRHD

E3

W
PROGRAM
COST

X
Y
Z

TOTAL FUNDING SOURCES

3) % OF AGENCY BUDGET
F CALCULATE % of Total Agency

budget that this Program represents.

Y

6,250.00
Z

49,289.00
114,450.00
40,624.00
$

204,363.00

$ 1,809,578.00
AGENCY
BUDGET**

NOTE: THIS AMOUNT SHOULD BE EQUAL TO YOUR PROJECT COST.

$

204,363.00
PROGRAM COST

** Agency budget is your agency’s entire budget for the year. Fill in the amount.

11%
% of AGENCY
BUDGET

Agency Name:

Boys & Girls Clubs of North County

Program Name:

Triple Play

Total Organization Budget (Current Fiscal Year)

$

1,809,578.00

Total Project Budget (Current Fiscal Year)

$

204,363.00

Organization Sources of Revenue

Sources of Funding

(Total Organization Budget)

(This Project Request)

Source of funds
Federal
State
City/County*
Other Govt.
Proposed FRHD
Fees for Service
Grants (non-gov't)
General Donations
Other Internal
Organizational Fundraising
Other (list):

$ Amount
35000
22000
14000
965000
42000
181000
230000
120000

Total

$1,809,000.00

200000

Percent
of Total
0.02
0.01
0.01
0.53
0.02
0.1
0.13
0.07

One-time
funding?
(Yes/No)
n
n
y
n
n
n
n
n

0.11 n

100%

$ Amount

90000
42000

44 N
0.21 N

72363

0.35 N

$204,363.00

* City/County
If the organization currently receives funding from any Cities or Counties, please list the
jurisdiction and contract amount below.
We received a Youth Sports grant for $14,000 from San Diego County.

One-time
Percent of funding?
Total
(Yes/No)

4456%

Agency Name:

Boys & Girls Clubs of North County

Program Name:

Triple Play

INSTRUCTIONS:
1 List items from your PROJECT BUDGET FORM (Sections A and B) where an expense is indicated, that you are
seeking FRHD support.
2 Provide a brief narrative description of each budget line item to be funded by the proposed grant.
3 Your narrative should explain why this expense is necessary to the project and why or how FRHD funding would
make an impact.
A. INDIRECT EXPENSES: Please indicate by the Line Number and Item Name

#

Name

Narrative:

B. PERSONNEL EXPENSES -PROGRAM SPECIFIC
Name
Narrative:
#
p
B1 Athletic Director
the Triple Play program.
B2
B3
B4
B5

Dir of Prog Services
Site Staff

p

p g

Our Director of Program Services ensures proper implementation of the program and
provides staff training
and technical
(
) passistance. y p g
p
y
ensure programgquality and track participation.
p
p
p
pp p

Data Manager

reporting.

Payroll Expenses

Calculated at 9% of total payroll

C. DIRECT PROGRAM EXPENSES

#
C2

Name

Narrative:

Program Supplies

Program supplies include all necessary supplies to conduct program activities, such as
balls, jumpropes, bases, cones, food for nutrition program, etc. Each site is alloted
approximately $300 per month for program supplies.

FRHD funding will make an immense impact on this program. Without this funding, we
will be unable to offer this service at the same level. Our numbers of youth would be
greatly decreased, as well as the amount of the activities we are able to provide. We
would also not have funding for specific program supplies, which would create a lack of
program quality.

g

Board of Directors 2021-22
Governing Board

Bierbrauer, Chet

2nd Vice President

Catania, Chris

Governing Board
Immediate Past
President

Grimm, Steve
Edelstein, Mike

Board President

Mitchell, Dale

Treasurer

Norberg, Paul

Governing Board
Governing Board
Governing Board

Quinn, Roy
Reisbeck-Stoewer,
Donna
Short, Jim

Governing Board

Small, Louise

Secretary

Stillman, Siegrid

Governing Board

Tattersall, Dale

Executive Committee

Zoller, Deborah

3M, retired
ckbierbr@gmail.com
Branch Manager/VP of Mortgage
Lending
Chris.catania@rate.com
Senior Portfolio Manager, retired
Stephen.grimm@att.net
Restauranteur, retired
Medelstein49@aol.com
High School Superintendent, retired
Dmitchell11800@gmail.com
Tax Accountant, retired
pnorberg@att.net
U.S. Bank Branch Manager
Roy.quinn@usbank.com
Education Administrator, retired
Drstoewer2015@gmail.com
Software developer, retired
Community volunteer
tlsmall@earthlink.net
FUESD School Board
member/Educator, retired
sig@nickynote.com
SDGE
dtattersall@semprautilities.com
Attorney at Law
zollerlaw@aol.com

